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NAME OF INSTITUTION: 
Nicholls State University 

NAME OF JOURNALISM/MASS COMMUNICATIONS UNIT: 
Department of Mass Communication 

ADDRESS:   
P.O. Box 2031, Thibodaux, LA 70310 

DATE OF SCHEDULED ACCREDITING VISIT: 
Oct. 29 - Nov. 1, 2017 

We hereby submit the following report as required by the Accrediting Council on Education in 
Journalism and Mass Communications for the purpose of an accreditation review.  

Journalism/mass communications administrator: 

Name: Dr. James Stewart 

Title:  Department Head 

Signature:   ___________________________________________________________

Administrator to whom journalism/mass communications administrator reports: 

Name: Dr. John Doucet 

Title: Dean of the College of Arts and Sciences 

Signature:   ___________________________________________________________
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1. Check regional association by which the institution now is accredited.

X   Southern Association of Colleges and Schools

2. Indicate the institution’s type of control; check more than one if necessary.

X   Public

3. Provide assurance that the institution has legal authorization to provide education
beyond the secondary level in your state. It is not necessary to include entire
authorizing documents. Public institutions may cite legislative acts; private institutions
may cite charters or other authorizing documents.

Act 284 of the Louisiana Legislature on July 10, 1944, created Francis T. Nicholls Junior
College as a branch of Louisiana State University at Thibodaux, La. Act 280 of the Louisiana
Legislature on July 11, 1956, transformed Nicholls into a four-year degree-granting
institution under the State Board of Education.  Act 93 of the Louisiana Legislature on June
23, 1970, created Nicholls State University.

4. Has the journalism/mass communications unit been evaluated previously by the
Accrediting Council on Education in Journalism and Mass Communications?

Yes with last accrediting visit: Nov. 13-15, 2011

5. When was the unit or sequences within the unit first accredited by ACEJMC?

1994

6. Provide the unit’s mission statement. Statement should give date of adoption and/or last
revision.

PART I: GENERAL 

INFORMATION Name of Institution: Nicholls State University 

Name of Unit: Department of Mass Communication 

Year of Visit: 2017 

Self-Study Report for Accreditation Visits 2017-2018 Page 4



“The Department’s mission, reflected in its focus on a broad-based education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful 
contributing members of society.” 
Developed: 1995 Revised: May 2016 

7. What are the type and length of terms?

Semesters of  16 weeks

8. Check the programs offered in journalism/mass communications:

X Bachelor’s degree

9. List the specific undergraduate degrees as well as the majors or sequences being
reviewed by ACEJMC.

A Bachelor of the Arts Degree in Mass Communication
Concentrations in Journalism and Public Relations 

10. Credit hours required by the university for an undergraduate degree:

120 semester hours

11. Give the number of credit hours students may earn for internship experience. Specify
semester-hour or quarter-hour credit.

3 Semester Hours

12. List each professional journalism or mass communications sequence or specialty offered
and give the name of the person in charge.

Name of Sequence or Specialty Person in Charge 
Journalism Dr. Shaniece Bickham 
Public Relations Dr. Linda Martin 
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13. Number of full-time students enrolled in the institution:

4,889

14. Number of undergraduate majors in the accredited unit, by sequence and total (if the
unit has pre-major students, list them as a single total):

Name of Sequence or Specialty Undergraduate majors 

MC-Journalism 69 
MC-Public Relations 51 
MC-Broadcast Journalism (Old Catalog) 1 

15. Number of students in each section of all skills courses.
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16. Total expenditures planned by the unit for the 2017 – 2018 academic year:

$305,405

Give percentage increase or decrease in three years: -5.85 percent

Amount expected to be spent this year on full-time faculty salaries: $212,456 

17. List name and rank of all full-time faculty. (Full-time faculty refers to those defined as
such by the university.) Identify those not teaching because of leaves, sabbaticals, etc.

Mr. Lance Arnold   Assistant Professor 
Dr. Shaniece Bickham  Assistant Professor 
Ms. Nicki Boudreaux  Instructor 
Ms. A. Laure Chamberlain Kasovich  Instructor 
Dr. Linda Martin   Assistant Professor 

Department Head 
Dr. James Stewart  Professor 

List names of part-time/adjunct faculty teaching at least one course in fall 2017. Also list

names of part-time faculty teaching spring 2017. (If your school has its accreditation

visit in spring 2018, please provide the spring 2018 adjunct list in the updated

information.)

Ms. Felicia Harry    Assistant Professor

Dr. Andy Simoncelli   Associate Professor

Schools on the semester system:

72 or more semester hours outside of journalism and mass communications

Total 
Year Graduates Number Percent 
2016-2017 
academic year    15       15       100   

2015-2016 
academic year    16       100   
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PART II: SUPPLEMENTARY INFORMATION 

!
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2. Describe the history of the unit.

Journalism instruction at Nicholls State University began in 1957, a year after the institution 
became a four-year, degree-granting college. At that time, a two-year curriculum in 
journalism was established and placed under the Department of Languages. A few years later, 
courses offered consisted of news writing, editing, feature writing, advanced reporting, 
introduction to broadcasting, radio speech and delivery, announcing and program production.  

In 1972, area media and students urged University officials to establish a four-year degree in 
journalism because employment and financial considerations kept most journalism students 
from transferring to Louisiana State University to complete their studies. Students unable to 
transfer remained at Nicholls but could not major in journalism. Area media often had to go 
out of state to find personnel, and they wanted a program that produced quality graduates.  

Soon after approval of the degree program by the University and the Louisiana State Board 
of Education, the first degree in what was called Communication Arts was awarded in 1975. 
In 1987, the State Board of Regents called in out-of-state consultants to evaluate all 
journalism programs at tax-supported institutions. Members of the four-member visiting 
team who evaluated Nicholls – Neale Copple (chair) and Dr. James Hoyt, Dr. Terry Hynes 
and Dr. Lawrence Kaggwa – gave the program more positive and favorable comments than 
any other program in the state. The team recommended that Communication Arts faculty 
work toward accreditation immediately.  

In February 1992, the Regents approved a Department of Mass Communication for Nicholls 
State University. On July 1, 1992, it began offering three academic specialties: Broadcast 
Journalism, Print Journalism and Public Relations (with Dr. E. Joseph Broussard as 
Department head). In 1994 the Department of Mass Communication became the third in 
Louisiana to receive national accreditation. Dr. James Stewart, following a search by a 
committee of faculty members from within and outside the Department, took over as 
Department head in the Spring 1998. Under his leadership, the Department’s accreditation 
was reaffirmed in 2000, 2006 and 2012. For the 2013-2014 Catalog, the Broadcast and Print 
Journalism concentrations were merged into Journalism.  

Since 2001, the office of Student Publications has answered administratively to the Mass 
Communication Department head. However, student media budgets and day-to-day 
operations remain autonomous. In 2002, Speech and Theater faculty were also placed under 
the administrative supervision of the Mass Communication Department head. The budget for 
MACO, Speech and Theater areas are commingled. However, budget figures reported in this 
document reflect the percentage of those funds directly related to operations of the Mass 
Communication area.  
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3. Describe the environment in which the unit operates, its goals and plans, budgetary
considerations, and the nature of the parent university.

Nicholls State University is a comprehensive, regional university serving an eight-parish 
area. Its mission statement reads: “Nicholls State University delivers accredited degree 
programs and comprehensive learning experiences to prepare students for regional and global 
professions within a spirited campus environment immersed in Bayou Region culture.” It has 
five colleges/institutes. The Department of Mass Communication is one of 12 programs 
housed within the College of Arts and Sciences. The University offers master’s degrees in 
Business Administration, Community/Technical College Mathematics, Counseling, 
Education, Marine Biology and Nursing. The highest degree awarded is a specialist in school 
psychology. 

Since Fall 2001, Nicholls has been a selective-admissions institution. According to 
University policy, first-time freshmen under the age of 25 must: have completed the Regent’s 
Core 4 High School Curriculum with at least a 2.0 Grade Point Average, have scored a 21 on 
the ACT or had a high school GPA of 2.35 and have no need of developmental English or 
math. The average ACT score of first-time freshmen at the institution is 22. 

About 75 percent of the student population comes from the service area, and 69 percent are 
first-generation college students. Forty percent of the first-time freshmen class receive some 
federal-grant aid, and 40 percent of the total student population receives funds from the 
Taylor Opportunity Program for Students, a state funded scholarship system. 

As discussed elsewhere in this document, the greatest challenge facing higher education in 
the state, the University and Unit is on-going financial strain. The previous self-study 
reported that the University had seen its budget fall by 20 percent after several years of state-
funding cuts. Conditions have only deteriorated since. Declining oil prices have dealt a heavy 
blow to the state’s petrochemical industries, a singular driving force in Louisiana’s economy. 
According to a summer article in a local paper, Lafourche and Terrebonne parishes have lost 
a combined 14,000 jobs since mid-2014. The job loss has resulted in declining tax revenues. 
As healthcare and higher education are the only two areas of the state budget without 
constitution  protections, they have borne the lion’s share of state-wide cuts. Nicholls has 
seen its state funding fall from $18,801,371 to $15,200,506 between Fiscal Year 2012-2013 
and Fiscal Year 2016-2017. 

Yet, both the University and Unit have not only endured, they have progressed. Thanks in 
part to aggressive recruiting efforts, the University has reversed several years of declining 
enrollments. The administration has found funding for two one-time salary supplements for 
all employees, and at the start of the Fall 2017 semester announced plans for a two-percent 
salary increase and a system for addressing salary inversion and compression. This would be 
the first campus-wide salary increase since FY 2007-2008.  
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The Unit itself has made remarkable strides forward, as will be illustrated through the various 
sections of this self-study. It undertook a major overhaul of the curriculum in order to give 
students greater opportunity to develop multi-media skills. It secured funding for more than 
$957,000 of improvements to facilities and equipment, much of this coming from faculty-
written grants. As result of private donations and matching funds from the state, the 
Department is planning to name its first two endowed professorships for the Spring 2017 
semester. It has improved its graduation rates across the board. Its alumni continue to find 
employment at rates above national averages. Student-learning assessment programs have 
guided the Unit in making changes that have increased student satisfaction and performance. 
In almost every area, the Unit has improved on benchmarks at the time of the 2011 site-team 
visit. 

In short, the Unit, while small and facing serious obstacles, has continued to be a quality 
program. A dedicated faculty and enthusiastic students, inspired by a rich tradition and 
motivated by a belief in the program, have found ways to adapt, to improvise and to make the 
most of each opportunity.  

Gov. John Bel Edwards has made a public commitment to shield higher education from 
taking further hits. Since taking office in 2016, he has called multiple special legislative 
sessions to ward off additional draconian cuts. 

4. Describe any recent major changes in the mission, goals, or programs and activities of
the unit.

While there were minor adjustments to the language of the Unit’s mission statement in order 
to make it more reflective of the current communication environment (where traditional 
definitions of media jobs have become somewhat blurred), the program’s goals remain 
essentially the same since the Department’s founding. Its overall objective is to produce 
graduates capable of a high degree of success as media professionals, who have deep 
appreciation for the special role mass media plays in society, and who respect the attendant 
responsibilities. 

The most significant change has been to the curriculum’s structure, as will be discussed in the 
Standard 2. This includes merging Broadcast and Print Journalism into a single Journalism 
concentration to more closely reflect the existing media landscape. 

5. If the unit was previously accredited, summarize each deficiency noted in the most
recent accreditation report that the site team said should be addressed (Part 3 of site
team report), followed by a response to each, explaining actions taken to address the
problems and the results. If the unit was in noncompliance in the same standard(s) on
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the previous two visits, identify these standard(s), the reasons cited, and how these 
problems have been addressed. 

The previous site team found the Unit in compliance on all standards and did not list any 
“deficiencies that must be corrected before the next evaluation.” In Part 3 it identified four 
weaknesses: 

1. A timid and conservative approach to curricular innovation.
2. A very traditional curriculum that lacks opportunity for students to pursue electives

and shape their own curricular pathways to success.
3. Lack of emphasis on internship experiences beyond campus.
4. A research/creative activity record that still needs improvement.

In reading team comments across the various standards, the first three items actually address 
the same central concern. The team felt that the curriculum as structured during the visit did 
not afford students sufficient opportunities to develop multi-platform skills. As discussed in 
detail under Standard 2, based on those observations and various other feedback mechanisms, 
the Department executed a massive curriculum revision that included increasing courses in 
the core, creating new multi-media focused courses, restructuring existing courses to better 
focus on cross-platform story-telling, increasing the number of electives available within 
required MACO courses from six to nine hours and establishing an internship requirement 
for graduation. 

As to the fourth item, while faculty within the Unit have continued to produce traditional 
academic work, they still invest greater effort in professional activities. In the previous self-
study, the Unit reported having produced three articles in refereed journals, 14 invited 
academic papers and three articles in non-refereed publications. There were no book , book 
chapters, monographs or conference papers. During this period, faculty produced a book 
chapter, two articles in refereed journals, one refereed conference paper, six invited 
presentations and 19 articles in non-refereed publications. Material found under Standard 5 
of this document will detail a considerable degree of productivity from faculty as editors, 
writers, producers, digital-media designers, videographers and public relations practitioners. 
This includes 87 pieces of creative work, an increase over the 38 reported in the previous 
self-study. They have also been very active in grant writing. In the previous self-study, the 
faculty had received funding on three grant applications. During this cycle, the faculty were 
successful on six applications for a total of more than $157,000. 

This emphasis on creative activity is in keeping with the Unit’s role as a professionally-
oriented program within a teaching-focused institution, as is expected of Nicholls under the 
Louisiana Board of Regents Master Plan calling for research at regional universities to be 
primarily targeted at projects designed to enhance the educational/instructional process. 

For most of this accrediting cycle, Unit faculty has been comprised of four full-time 
members, a department head and one part-time member. Of that number, two were already 
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full professors and two received promotions since the previous visit. Two members of the 
faculty in place at the time of this visit will have joined the faculty within the past two years. 

6. Describe the process used to conduct the self-study, including the roles of faculty
members, students and others. Describe the strengths and weaknesses of the program
discovered during the process, and describe any changes undertaken or planned as a
result.

The information contained in this report is the result of a collective effort that began during 
the 2015-2016 Academic Year. All members of the faculty were involved in gathering and 
compiling required data. Each member of the faculty and one who had been retired for a year 
wrote a section. One member of the faculty, who began working at Nicholls in Fall 2017, 
acted as a copy editor. Alumni were also involved, with four graduates acting as editors. This 
group included two college English instructors, a copy editor for The Chicago Tribune and a 
copy editor for Advance Southeast Media Group.  A group of students served on an editing 
committee whose task was to review draft material. Several campus offices provided 
assistance. The University’s Office of Assessment and Institutional Research staff contributed 
much of the statistical data for use in this study. 

Strengths: 
The student-learning assessment program appears to be effective. In the previous self-study 
the faculty reported a desire to see student learning improve in the areas of critical thinking 
and mathematics skills. That document described various initiatives toward these goals. 
Multiple measures suggest there has been improvement. 

The small, collegial atmosphere within the Department has allowed it to make the most of 
each asset. As a result, the Unit has improved on almost every benchmark data point from the 
previous self-study. For example, graduation rates have long been a concern in higher 
education. The Unit has seen its six-year graduation rates increase across the board over the 
past two reporting periods, surpassing university-wide departmental averages in each 
category. 

Weaknesses: 
PROGRAMMATIC–The biggest challenge facing the Unit is enrollment. The University and 
Unit had experienced several years of enrollment decline, caused in part by increased costs to 
students. Over the past two years this trend has reversed. However, there is room for 
improvement. The Unit has had a plan in place for the past year with the goal of increasing 
enrollment by three percent annually. 

Secondly, the Unit sees the necessity to fu t  advance the internship program. As 
internships are now required of all graduates, there is need to provide students additional 
support in 
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internship spots for which students can be groomed earlier in their academic careers. 

Third, the integration of skill development within the collapsed journalism track should be 
refined. Based on recent observations and data from assessment programs, faculty have 
begun discussions on how to better articulate material across courses to ensure graduates 
continue to have the depth, as well as the breadth, of skills needed for professional careers in 
journalism. 

STUDENT LEARNING–The faculty see a need to improve student learning in the areas of 
basic writing skills (grammar, punctuation, spelling, etc.), as well as AP style. The Unit has 
already begun to develop programs to better take advantage of assets available through the 
University’s Writing Center and to re-evaluate its approach in the introductory news writing 
course. 

7. Provide the Web links to undergraduate catalogs and other publications that describe
the mission and scope of the unit, its curriculum, administrative and graduation
requirements.

OUR WEB PAGE 

Our Handbook 

CATALOG
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PART II, STANDARD 1. MISSION, GOVERNANCE AND ADMINISTRATION 

During the visit, the unit should provide the following in the workroom: 
• internal reports on curriculum, educational policy, etc.
• files related to searches and hiring decisions regarding administrators
• files related to concerns and complaints expressed by faculty, staff or students 

Executive summary:  

While leadership within the Unit has been stable since the previous self-study, there has been 
considerable change in the University’s senior administration. In 2013 Dr. Bruce Murphy 
replaced Dr. Stephen Hulbert, following the latter’s retirement. During Dr. Murphy’s tenure, 
there has been significant alteration in the structure of the senior administration, and all but 
one of the sitting vice presidents have arrived at the University during that period. At the time 
of the previous self-study, the Vice President for Academic Affairs was no longer also serving 
as Provost. The University had created the office of Executive Vice President, who answered 
directly to the president and was responsible for such areas as physical plant, budget and 
technology. That position has been eliminated, and the academic Vice President once again 
serves as provost.  

1. Describe the administrative structure of the unit, including to whom the unit
administrator reports to within the university. Include names and titles. The
information should extend from the lowest level of administrative responsibility within
the unit to the institution’s chief executive officer.

With only seven members, including a part-time member of the faculty and the department 
head, Unit administration is to some degree a shared responsibility. For example, as 
Coordinator of Broadcast Operations, Mr. Lance Arnold advises majors concentrating in 
broadcast journalism and supervises television productions, as well advises the campus radio 
station. He also coordinates student-recruiting efforts.  Dr. Shanience Bickham serves as the 
Journalism Director. Ms. Nicki Boudreaux coordinates Student Publications. Ms. A. Laure 
Chamberlain Kasovich advises two departmental digital-publications and manages the 
Department’s webpage. Dr. Linda Martin is the Public Relations Director. Dr. Andrew 
Simoncelli is the Unit’s Assessment Coordinator.  

Dr. James Stewart is the senior administrator within the University’s formal administrative 
structure. Dr. Stewart has served as department head of the Unit since 1997 and is, in fact, the 
longest serving academic department head at the University.  He has guided the Unit through 
three accreditation cycles and is a past recipient of the Nicholls State University President’s 
Award for Administrative Excellence. As department head, he acts in collaboration with the 
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faculty in the development of programs to meet student and Unit needs. He assigns faculty 
responsibilities, such as academic advising; manages departmental resources for the 
attainment of departmental, college, and University objectives; allocates funds from the 
departmental budget; and determines course offerings and time schedules. The head serves as 
adviser to all student media during the summer.  The head of the Department of Mass 
Communication reports to the dean of the College of Arts and Sciences and, like almost all 
department heads at Nicholls, teaches two classes in the fall and spring. 

Dr. John Doucet is the Dean of the College of Arts and Sciences and, as such, serves as chief 
academic officer of the college and provides leadership in developing and coordinating 
academic programs and promoting high standards of teaching, scholarship and service. The 
Dean is under the supervision of the Vice President of Academic Affairs.  

Dr. Lynn Gilette is the Vice President for Academic Affairs and Provost. He reports to the 
President, acts as the chief administrative officer in the president’s absence and administers 
all operations and activities of the Division of Academic Affairs. 

Dr. Bruce Murphy is the University’s President, charged with overall responsibility for the 
organization and administration of the University in accordance with the authority vested in 
him by the Board of Supervisors for the University of Louisiana System. 

2. Describe the unit’s process for strategic or long-range planning. Provide a copy of the
unit’s written strategic or long-range plan. This plan should give the date of adoption/
revision and any timeline for achieving stated goals. Discuss how the plan provides
vision and direction for the unit’s future and how it is has encouraged and contributed
to quality and innovation in the unit.

As part of the University’s initiatives for Southern Association of Colleges and Schools 
accreditation, the Department has long integrated its planning efforts with those of the 
University. Consequently, the Department prepares an annual plan each spring to align with 
those of the academic division and College of Arts and Sciences with the collective goals of 
advancing toward objectives set in the University’s five-year strategic plan.  also 
assesses achievement of goals set in the previous year’s plan. 

3. Describe the unit’s policies and procedures for faculty governance. Provide online or
make available in the site team workroom a copy of faculty policy manuals, handbooks
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or other documents specifying policies, procedures and the roles of faculty and students 
in governance and in development of educational policy and curriculum.  

The department head is the senior administrative officer. As a small Unit, all significant 
policy decisions, such as curriculum change, are derived through the faculty working as a 
committee of the whole and based on the study of results from the various assessment 
instruments employed by the Department. For example, specialty coordinators might make 
recommendations to the head regarding courses, curriculum needs, facilities and teaching as 
they affect their respective areas. These recommendations would take into account student 
and alumni recommendations obtained by both formal and informal means. The faculty as a 
whole would then consider these suggestions collectively. 

Given that faculty members work in such close contact, interaction among them is frequent 
even beyond formal group meetings. While students are not generally participants at these 
meetings, their input, gathered through various assessment processes, plays a substantial role 
in faculty consideration of policy changes. Minutes of formal meetings are kept in 
Department files. 

Any curriculum change proposed by the Department must be approved by the University’s 
Courses and Curricula Committee as outlined in the UNIVERSITY’S POLICY AND 
PROCEDURE MANUAL. The committee answers to the Provost and Vice President for 
Academic Affairs through the Faculty Senate and submits its findings to the Faculty Senate. 

4. How often did the faculty meet during the most recent academic year?

As might be expected within such a small group, faculty consult with one another almost 
daily. Formal meetings of all faculty are called on an as-needed basis to discuss major policy 
and procedural issues. In 2016-2017, the faculty held eight such meetings. Minutes are kept 
in departmental files and copied to the offices of the Dean of the College of Arts and 
Sciences and the Vice President of Academic Affairs.  

5. List faculty committees and chairs. List any ad hoc committees in operation at the time
of the self-study.

As stated above, in formal decision-making situations or when collective action is required, 
the faculty works together to accomplish tasks. Therefore, there are no standing and few ad-
hoc committees. 
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6. Describe the faculty’s contributions to the administration and governance of the
university.

Faculty are encouraged to participate in the University committee system, which plays a vital 
role in the administration of Nicholls State University (See Section 1.14 of the University’s 
POLICY AND PROCEDURE MANUAL. Service on such committees contributes to 
favorable scores on the annual faculty review in the area of Service. Dr. Simoncelli and Dr. 
Stewart are members the Faculty Senate. Dr. Stewart was also on the University’s Southern 
Association of Colleges and Schools Quality Enhancement Plan Committee and the QEP 
Subcommittee on Professional Development helping craft Nicholls’ QEP for this SACS 
accrediting cycle.  
He has been a member of the University’s Copyright Committee and Constitution Week 
Committee. Dr. Simoncelli and Dr. Stewart, along with Mr. Arnold and Ms. Boudreaux, are 
on the University’s Student Media Committee. Dr. Simoncelli served as chair of that body for 
several years. Members of the Unit have served on such University groups as the Distance 
Learning Committee, Discipline Committee, Grievance Committee and University Council.  
At the College level, membership has included the Grievance Committee, Math Task Force, 
the Fund-raising Task Force and Peer Review Committee. Ms. Kasovich served as the 
webmaster for the College of Arts and Sciences. 

7. Describe the process for selecting, appointing and evaluating unit administrators.

A committee composed of members of the department faculty and faculty members across 
campus is appointed by the vice president for Academic Affairs to nominate a head for the 
Department. That nomination must be approved by the Dean of Arts and Sciences, the Vice 
President for Academic Affairs, the President and the Board of Supervisors for the University 
of Louisiana System. 

The department head undergoes annual review by the Dean of Arts and Sciences. The Dean 
reviews the department head’s portfolio as recorded in Digital Measures (an on-line report on 
faculty activity), personal observations and scores on the annual assessment of the 
department head’s performance by faculty. The review form for faculty has three areas: 
“Teaching,” “Research/Creative Work” and “Service.”  The form for department head 
includes a fourth category, “Administrative Faculty.” Based his review of this applicable 
material, he Dean assigns a score on a nine-point scale for the department head’s 
performance in this area. The scores range from 0-2.99 “Unsatisfactory/Poor Performance” to 
8.5 to 9.0 “Exemplary Performance.” The department head’s average score on 
“Administrative Faculty” has been 8.8 during this reporting period. 
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8.  Describe the unit’s process for timely and equitable resolution of complaints and 
concerns expressed by faculty, staff or students. 

The processes for handling concerns voiced by faculty, staff or students are similar. Each 
begins with an attempt to resolve the matter informally at the level where a conflict occurs. If 
the matter is not resolved, it can be taken to the next administrative level. If the 
administrative review process is unsuccessful, then a formal grievance can be filed. This 
procedure includes both committee review and mechanisms for appeal through to the Board 
of Supervisors for the University of Louisiana System, the University’s governing body. 
Grievance procedures for faculty can be found at “2.15. FACULTY CONFLICT 
RESOLUTION AND GRIEVANCE PROCEDURE” of the Policy and Procedure Manual, 
while the process for staff is outlined at “4.24. Grievance Procedures” Student grievance 
procedures are detailed in the CODE OF STUDENT CONDUCT with “Section 8.1” speaking 
to the resolution of student complaints in general (other section address specific concerns, 
such as grade disputes). All departmental syllabi give notice to students of their access to a 
grievance-resolution process by providing a link to the Code of Student Conduct. 
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PART II: STANDARD 2. CURRICULUM AND INSTRUCTION 

Executive summary 

Students work toward a Bachelor of Arts in Mass Communication and select an area of 
professional concentration from the options of Journalism and Public Relations. In addition 
to completing mass communication courses, they must meet university-wide general 
education requirements. The remaining course work of the required-120-hour degree 
program is devoted to electives outside of the major. 

The Unit undertook an extensive curriculum revision for the 2013-2014 Bulletin  
in an effort to keep abreast of industry and educational trends in media and technology. 
These changes came about in response to data from multiple feedback mechanisms 
discussed in detail under Standard 9, including observations by the previous site team. In 
the self-study prepared for that visit, the Unit reported that it was in the planning stages of 
restructuring the curriculum to more directly address the convergent nature of the media 
landscape and had already made some changes in that direction (including the addition of a 
multi-media course for all students). The site team found the Unit in compliance with 
Standard 2. However,  voiced some concern that the curriculum as structured 
might be too rigid within the discipline and might not adequately afford students the 
opportunity for convergence-media educational experiences. “The silo structure of the 
individual sequences hinders students in acquiring multi-platform skills and leaves them few 
options within the 36-hour curriculum,” the report stated. 

Unit faculty took these comments to heart and made a concerted effort to address both 
concerns during the curriculum revision. With regard to the first issue, at the time of the last 
visit, MACO students were limited to six hours of MACO electives within the program 
beyond the core and MACO-concentration courses. Students now have the opportunity to 
take nine hours of MACO electives. The core was expanded from 15 to 27 hours, and the 
broadcast and print journalism sequences were merged into a single journalism 
concentration.  

As to the concern for multi-platform skill development within the program, the Unit added a 
capstone course (MACO 490-Digital Media Convergence) required of all majors. In this 
course, students produce an electronic magazine, GARDE VOIR CI, employing a host of 
digital-media skills. The Department also created Web Design for Mass Communication 
(MACO 350). 

Two additional changes to the curriculum are the internship requirement and the addition of 
Visual Communication (MACO 230) to the core. Prior to the 2017-2018 Bulletin, the 
Department had not required majors to complete an internship, though more than 33 percent 
of the graduates during this cycle did so. The faculty determined that opportunities available 

Self-Study Report for Accreditation Visits 2017-2018 Page 20

https://www.nicholls.edu/gardevoirci/


to, and demand for, interns from the Department had reached the level that such a degree 
requirement was practical. MACO 230 is designed to give all majors some basic instruction 
in creation and editing of video and still images, as well as in fundamental concepts of visual 
story telling. 

In addition to the condensed tracks, new courses and restructured core, the Department 
reoriented all existing courses to include story development and production across media 
platforms. For example, courses such as Reporting (MACO 252) and Feature Writing 
(MACO 451), which traditionally had been print journalism courses, now include instruction 
in both written and video storytelling. Students in the Public Relations Campaigns course 
(MACO 440) execute campaigns using a variety of digital-media platforms.   

While the various changes have increased the number of MACO hours majors take from 36 
to 48 within a 120-hour degree, the Unit remains strongly committed to a broad-based 
education. The Unit’s dedication to this concept goes beyond having advisers closely monitor 
student progress toward a degree to insure 100 percent compliance with ACEJMC limits on 
courses within the discipline. It is reflected in the basic structure of the curriculum. As noted 
in the Item 2 below, Mass Communication remains one of the most educationally eclectic 
programs on campus, where the average number of required hours within the academic 
discipline or closely-related field is 60.17. Departmental majors have 26 hours of electives 
available beyond the University gen-ed courses and required MACO courses. Students are 
required to use these hours toward a minor in another discipline or to select adviser-approved 
courses from across campus. As most programs on campus have established minors that can 
be completed with 18 hours, the student can complete a minor (which 25 percent of the 
graduates during this cycle opted to do) and still have hours available to pursue other 
interests. Six of the eight students scheduled to graduate in Fall 2017 are completing minors 
in other disciplines. Some have elected to become dual majors.  

As noted elsewhere in this document, the Department revised its curriculum matrix linking 
courses throughout the curriculum to the ACEJMC’s 12 core values and competencies. Data 
from multiple sources indicate that the curriculum has successfully addressed these concerns. 
An example would be the results from the Office of Assessment and Institutional Research’s 
62-item annual survey of graduating seniors. As indicated in the following chart, a number of
items on this survey specifically address ACEJMC standards. The instrument uses a five-
point Likert-scale response in which one is “Very Helpful” and five is “No Help”
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This Accrediting Cycle 
Averages on Student Assessment 

of Professional Values and Competencies 

!
*NOTE: As seen in the chart below, the previous self-study referenced only one item
related to Diversity, No. 20. The data reported here also include responses to No. 23. A
comparison of No. 20 indicates that the average score dropped from 1.56 to 1.59 on that
item.

While the different responses between Unit averages and those of the University are likely 
not statistically significant, it is worth noting that with the exception of “Math,” the 
Department exceeds University averages in all categories.  

A comparison to these same scores from the previous self-study (reported in the chart below) 
is also instructive. At that point, Unit averages surpassed University marks in six of nine 
areas. While Unit scores have improved in five of nine areas (with biggest increase in 
“Math”), University scores fell in seven categories (including “Math”).  Since the last self-
study, the Unit now exceeds the University average for both “Professional Knowledge” and 
“Professional Knowledge (in Unit).” Under Professional Knowledge, No. 25 directly 
addresses technical skills (“Ability to use computers”). The departmental average on this 
response was 1.54 compared to the University’s 1.80. 
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Data from 2011 Self-Study 

!
Data gathered from alumni also seems to suggest improvement. The Unit took part in the 
Association of Schools of Journalism and Mass Communication national alumni survey until 
it was discontinued following the 2013 study. In Fall 2016 the Unit reinstituted its own 
survey of alumni in order to take part in a beta test for an ACEJMC searchable database. It is 
not possible to draw direct comparisons between these two data sets, as the ASJMC survey 
examined only one cohort and the internal study looked at two (one and five years out), and 
the projects used differing instruments. However, an item on the ASJMC instrument asked 
participants to respond on a five-point Likert scale to the statement, “My coursework 
provided skills needed in today’s workplace,” with 1 being 1 “Strongly Disagree” and 5 
“Strongly Agree.” The average response of Nicholls participants was a 3.29. As of 2016, the 
Department’s alumni survey showed 79.1 percent felt their preparation had been “Good” or 
“Very Good,” for an average score of 4.59 on a five-point scale. 

Please respond to each of the following instructions: 

1. Use the following format to provide an outline of the curriculum required for the major
and for each of the unit’s specializations. Add lines for courses and categories as needed.

Number of hours/units required for graduation: 120 
Number of hours/units required for major degree: 48 

Core Courses for All Students in Program (27 credits) 
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1. Survey of Mass Communication (MACO 101) 3 credits 
2. Visual Communication (MACO 230)             3 credits 
3. Writing for Mass Communication (MACO 251) 3 credits 
4. News Reporting (MACO 252) 3 credits 
5. Information Technologies for Mass Communication (MACO 321) 3 credits
6. History and Principles of Mass Communication (MACO 355) 3 credits 
7. Mass Communication Law and Ethics (MACO 370) 3 credits 
8. Internship (MACO 390) 3 credits 
9. Digital Media Convergence (MACO 490) 3 credits 

Additional course in track/sequence that all students in track/sequence must take: 
Journalism (12 credits) 
1. News Editing (MACO 326)             3 credits 
2. Television Production (MACO 361)             3 credits 
3. Feature Writing (MACO 451)             3 credits 
4. Public Affairs Reporting (MACO 455) 3 credits 

Elective course or courses that must be taken within the track/sequence (9 credits) 
1. Any MACO course not in core or track 9 credits 

Required outside of the accredited unit  (26 credits) 
Minor or approved list (student handbook) 
1. 300+ electives             12 credits 
2. Any level electives 14 credits 

Additional course in track/sequence that all students in track/sequence must take: 
Public Relations (12 credits) 
1. Public Relations Writing (MACO 317) 3 credits 
2. Public Relations (MACO 330) 3 credits 
3. Public Relations Practice and Case Studies (MACO 430) 3 credits 
4. Public Relations Campaigns (MACO 440) 3 credits 

Elective course or courses that must be taken within the track/sequence (9 credits) 
1. Any MACO course not in core or track 9 credits 

Required outside of the accredited unit  (26 credits) 
Minor or approved list (student handbook) 
1. 300+ electives           12 credits 
2. Any level electives 14 credits 
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2. Explain how requirements for the major do not exceed the maximum credit hours
allowable under the 72-credit hour rule and how students comply with the minimum of
72 hours they must take outside journalism and mass communications. If a minor is
required, include these details.

Mass Communication majors take 48 hours in the Department toward graduation—27 hours 
of core courses, 12 hours within their concentration and 9 hours of Mass Communication 
electives—out of a 120-hour degree program. The Department fiercely enforces its 
requirements that beyond these requirement majors take courses from across campus. As a 
result, Mass Communication students at Nicholls receive one of the most diverse learning 
opportunities available on campus. On average, students in four-year degree programs at 
Nicholls take 60.17 hours of course work within their specific academic discipline or 
required courses from related fields in the same college. For example, Music majors take 87 
hours of Music within a 120-degree plan. Likewise, students in the College of Education’s 
Birth to Five/Early Intervention B.S. program take 33 hours of Family and Consumer 
Science courses and another 36 hours of Education courses. This University average does not 
include the Interdisciplinary Studies degree plan, which is comprised almost entirely of 
courses sampled from other academic disciplines from across campus. 

Following the 2013-2014 curriculum revision, students must complete a minor or select from 
an advis r-approved sample of courses from other academic areas beyond the University’s 46 
hours of gen-ed requirements. Twenty-six hours of general electives have been set aside for 
this purpose. Most programs on campus have established 18-hour minors, which fall well 
within this 26-hour provision. More than 33 percent of the student who graduated during this 
cycle earned a minor, and six of eight students scheduled to graduate in Fall 2016 are 
completing a minor. The number of electives available to students outside of Mass 
Communication courses have also allowed some to pursue dual majors, which they are 
strongly encouraged to do when possible. Students who chose courses from adviser-approved 
electives must complete 12 of these hours at the 300-level or higher. 

3. Describe how the core and required courses instruct majors in all of ACEJMC’s 12
professional values and competencies with a balance of theoretical and conceptual
courses and skills courses.

Unit faculty have a strong commitment to a well-rounded undergraduate education in the 
belief that this produces not only better prepared mass-media professionals, but also better 
citizens. Graduates should not only be able to gather, interpret and present data clearly and 
concisely from a variety of sources across multiple platforms, they should also be guided by 
a deep respect for their moral obligations to their audiences, employers and society to do so 
responsibly. 

Self-Study Report for Accreditation Visits 2017-2018 Page 25



Motivated by this philosophy, the faculty have structured the curriculum in an effort to find a 
balance between the skill-sets expected of those working in the mass media and the broader 
theoretical knowledge graduates should also possess.  In effect this means that not only do 
students take a mix of both skills- and theory-based courses, but that wherever possible even 
skills courses address the philosophic underpinnings of these skills. For example, where 
feasible, these courses address issues related to ethics, law and/or diversity. In the Fall 2017 
semester, 16 of the 22 courses being offered addressed ethics in their syllabi and 13 
addressed diversity. Likewise, effective writing is expected in almost all courses. 

As noted elsewhere in this document, the Unit underwent curriculum overhaul for its 
2013-2014 Bulletin and in 2014 it revised its matrix for aligning the ACEJMC’s core values 
and competencies to courses throughout the degree plan. These changes were indicated by a 
number of factors including: the findings of the last SACS-COC five-year internal review, 
feedback from the previous ACEJMC site-team report, meetings with the Department’s 
professional advisory group, feedback from alumni and results of the annual pre/post-test 
assessment instrument and annual portfolio reviews.  

The revision included multiple initiatives. First, with organizations becoming more fully 
invested in convergence-media production, the Department combined the broadcast 
journalism and print journalism tracks into a single concentration, Journalism. Public 
Relations continued as a second concentration. The core body of course work required of all 
majors was also restructured in an effort to better prepare students for the current social, 
multimedia world of mass communication. This included the addition of a newly created 
capstone course (MACO 490–Digital Media Convergence), in which students are afforded 
the opportunity to apply all of the knowledge they have mastered during the course of their 
studies. The Department also created Visual Communication (MACO 230), which serves as a 
foundation for all visual-presentation instruction, and added it to the core. Then in the 
2017-2018 Catalog, the Department added an Internship (MACO 390) to the core 
requirements, giving all students real-world experience and connections. The restructuring 
allowed both Journalism and PR students to take nine hours of Mass Communication 
electives beyond the MACO core or concentration to give them increased flexibility to take 
courses in areas such as production, writing, design and digital media.  

The Department re-oriented all existing courses to include story development and production 
across media platforms. The Department also developed Web Design for Mass 
Communication (MACO 350). Students may take this course as an elective. It gives students 
a base for web coding, design, presentation and working with digital platforms. 

Theory courses required of all majors are Survey of Mass Communication, History and 
Principles of Mass Communication and Law and Ethics of Mass Communication. The Unit 
also offers electives including Women and Minorities in Media and special-topics courses 
such as Media Ethics and Media and Democracy. 
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Skills courses are designed to instill in students the ability to perform the functions that 
would likely be asked of them in their profession. For example, the capstone courses in each 
sequence (MACO 455 and MACO 440) in addition to the overall converged capstone 
(MACO 490) emphasize hands-on practical experience. Public Affairs Reporting (MACO 
455) has evolved into a news bureau, in which students are required to attend weekly budget
meetings at which they outline their story ideas, list various potential sources and, most
importantly, explain where they plan to market their finished product. Public Relations
Campaigns (MACO 440) requires students to create and execute campaigns for various
nonprofit groups as part of the Unit’s service-learning efforts. Digital Media Convergence
(MACO 490) is required of all Mass Communication majors and is a digital magazine that
requires students to function as a real magazine staff. They work on an editorial board, define
a topic for the issue and produce/direct multimedia content, as well as formulate a PR and
social media plan.

In 2013, the Department of Mass Communication divided up the 12 areas of professional 
values and competencies listed by the ACEJMC for its annual Pre-test/Post-test assessment 
of student-learning (as discussed in detail under Standard 9). The Department elected to 
assess four of these competencies per year with a four-year rotation as part of the 
University’s Southern Association of Colleges and Schools-Commission on Colleges 
program for assessing student-learning out comes, as seen in the chart below. This matrix is 
used to link learning outcomes reflecting ACEJMC guidelines to specific courses. In turn the 
courses address the outcomes through discussion and/or exercises. However, while the Mass 
Communication faculty focuses its assessment on one of these areas on the four-year cycle, it 
exams all 12 ACEJMC core items each year. 

Faculty constantly strive to provide students with opportunities to apply what they are 
learning in the belief that often the best way to learn is by doing. As a result, the Department 
is very involved in service-learning projects. Nonprofit organizations assisted in the last five 

Program Learning Outcomes; 
2012-2013  

Spelling,  
Sentence Structure, AP Style, 
Theory 

Program Learning Outcomes; 
2013-2014  

Law, Math, History, Technology 

Program Learning Outcomes; 
2014-2015  

Ethics, 
Diversity, Research, 
Critical Thinking 

Program Learning Outcomes; 
2015-2016  

Spelling, 
Sentence Structure, AP Style, 
Theory 
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years include: the Barataria –Terrebonne National Estuary Program, Bayou Area Habitat for 
Humanity, Bayou Country Children’s Museum, Crossroads Pregnancy Research Center, 
Habitat for Humanity, Hail Mary Rescue, Houma/Terrebonne Chamber of Commerce, 
Refuge 127 Ministries, Regional Military Museum, Southdown Plantation House and 
Terrebonne Museum, St. Francis Vegetable Garden, Rienzi Market, Thibodaux Police 
Department, Thibodaux Service League and We Stand Bayou Animal Rescue. Local industry 
projects include assistance to Chris Ledet Homes and Terrebonne General Medical Center. 
Local government projects include working with the Thibodaux Police Department and the 
Louisiana Center for Women and Government.  

4. Explain how instruction, whether onsite or online, responds to professional expectations
of current digital, technological and multimedia competencies.

The faculty place a high value on currency in the field. They believe that effective mass 
communication education requires establishing a solid foundation in concepts, and instilling 
in students the ability to apply the principles as the field evolves. The Department maintains 
a focus on basic fundamental precepts of good journalism, communication and public 
relations, but then has worked diligently to provide application on current practices. Faculty 
are active in their fields, with many doing freelance work and volunteerism within the 
community. They also participate in conferences and workshops and get feedback from the 
professional advisory group and alumni. Based on those inputs, faculty consistently revise 
courses to reflect new, emerging practices. 

As stated the 2013-2014 Catalog, the Department restructured the entire curriculum to 
better reflect the professional competencies required of mass communication graduates. With 
journalism having morphed into multimedia delivery systems, no longer divided into discrete 
silos such as print newspapers or broadcast news, the Unit merged the broadcast and print 
journalism tracks into one. It reoriented all existing courses to include story development and 
production across media platforms. Therefore, digital-media instruction begins early on 
within the program and continues through out. For example, students in Visual 
Communication (MACO 230) produce multimedia final projects the creation of 
still and video images, and the use of programs including iMovie InDesign and Photoshop. 
Since August 2009 the advanced broadcast students have maintained a YOUTUBE 
CHANNEL with almost 1,000 videos and have begun to live stream programming on 
Facebook. As noted above, students in the Public Relations Campaigns course (MACO 440) 
execute campaigns using digital media platforms ranging from Facebook, to Instagram, to 
Twitter. Students in Public Affairs Reporting  (MACO 455) prepare stories based on data 
acquired through online research. 

The Department also developed Web Design for Mass Communication (MACO 350) as an 
elective to give students a better understanding of design, coding and delivery in a web-
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driven industry. The addition of a required internship (MACO 390) for 2017-2018 enables 
students to use their coursework and practical skills in the real world.  

Recognizing the need for students to apply all of the knowledge they have mastered during 
the course of their study, the Unit also added a capstone requirement of all students, Digital 
Media Convergence (MACO 490), where students create a multimedia publication using the 
latest in digital storytelling and social media to create and distribute stories in addition to 
fostering readership interaction. The capstone also requires students to design and develop an 
online portfolio using best web practices to set them up for entry into the professional world. 

In order to keep abreast of industry standards, the Department has a great deal of interaction 
with area mass media through student internships, its professional advisory group, 
assessment meetings and similar programs. The Unit is also active with multiple professional 
media organizations. For example, the Department is a member of the Louisiana Press 
Association and has worked with that organization on several occasions. Likewise, the 
University chapter of Public Relations Student Society of America has been very engaged 
with the New Orleans chapter of the Public Relations Society of America, the affiliate 
organization for professionals. Department faculty and students are frequent attendees at 
national and regional conferences such as the Associated Collegiate Press, the College Media 
Association, Future of Student Media Summit (a workshop on developing student media), the 
National Association of Broadcasters, PRSA, RTDNA and the Southeast Journalism 
Conference. 

According to the latest ALUMNI SURVEY data, a little more than 79 percent said they felt 
the preparation they received in the Department was “Good” to “Very Good” for their current 
mass-media position (48.5 percent responded “Very Good). Almost 70 percent said they felt 
they were better prepared for professional expectations than graduates from other mass 
communication programs.  

5. Explain how the accredited unit ensures consistency in learning objectives, workload
and standards in courses with multiple sections.

As a small collegial group, department faculty work collaboratively to develop consistency 
across courses. Given the diverse professional background of faculty and the need for 
flexibility in teaching schedules within such a small unit, each veteran member has taught a 
fairly wide cross section of course offerings. Therefore they have an inherent appreciation of 
the requirements of various courses and how specific course content is integrated into the 
overall program. The faculty exchange syllabi and have formal and informal discussions 
regarding course development, their experiences within those courses and student 
performance in subsequent courses. Under this approach, academic freedom is maintained 
and students are not exposed to a generic classroom environment, yet baseline expectations 
are met in each course. 
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6. Describe the methods used to select sites for internships for credit in the major; to
supervise internship and work experience programs; to evaluate and grade students’
performance in these programs; and to award credit for internships or work
experiences. Provide online the unit’s internship policy, questionnaires and other
instruments used to monitor and evaluate internships and work experiences. Provide
examples of recent internship sites.

In the early 1990s, the Department first developed an internship handbook to give students
guidance in the internship process. A general overview follows.

Typically, the Unit expects interns to work at least 20 hours per week, and it strongly 
suggests that they hold a paid position. Department faculty members believe that students 
working in paid positions receive a more realistic employment experience than those who are 
not compensated.  

Although the internship program is designed to maintain a consistency of structure for 
students among the two specialties, the goal of every internship is to provide a personalized 
learning experience in an employment setting; therefore, flexibility is permitted when 
required by the job description. Most students undertake internships in the Nicholls service 
area. 

Internships are publicized on the Unit’s Facebook page, on its website, on bulletin boards, 
through announcements in class and by email. The Department has conscientiously forged 
and maintained relationships with area media by holding such events as the annual 
Professional Advisory Group meeting.  

Supervision and evaluation of internships involves both a Nicholls instructor and a supervisor 
where the approved internship takes place. A Nicholls instructor discusses internship 
expectations with both student and supervisor. The employer also receives an evaluation form 
for the student. The employment supervisor submits an evaluation at mid-term and at the end 
of the semester. The student submits an evaluation of the learning experience at the end of the 
semester. 

The student maintains an online portfolio completed during the internship that includes 
written work, videos, social media management, design, etc. The intern also keeps a weekly 
log. At the end of the internship, the student prepares a written report of the internship and 
presents it, along with the portfolio, to the internship instructor. 

As part of the process, the student’s on-site supervisor completes the evaluation of the 
student’s performance. The student, in turn, completes an evaluation of the employer. If the 
student has successfully completed the internship, the supervising faculty member will then 
submit a “Pass” grade (internships are graded “Pass” or ”Fail”) to the University’s Office of 
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Records and Registration, and the student receives three hours of credit. This course can be 
taken for credit only once.  

Work experiences are also encouraged through student participation in on-campus media, 
including the campus radio station, the student newspaper and the yearbook. 

Recent Internship Sites: 

WDSU-TV         WVUE-TV 
New Orleans, Louisiana         New Orleans 

KTIB radio         Hart Street Entertainment 
Thibodaux, Louisiana         Nashville, Tennessee 

St. Francis Vegetable Garden         Terrebonne Parish Consolidated Government 
Thibodaux, Louisiana         Houma, Louisiana 

Nicholls Athletics          HTV 
Thibodaux, Louisiana          Houma, Louisiana 

Upside Downs         St. Charles Parish Sheriff’s Offices 
Thibodaux, Louisiana         Hahnville, LA 

Pelican Builders          Thibodaux Service League 
Thibodaux, Louisiana         Thibodaux, Louisiana 

Fox 8         Chris Ledet Homes 
New Orleans, Louisiana        Thibodaux, Louisiana
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PART II, STANDARD 3. DIVERSITY AND INCLUSIVENESS 

Executive summary: 

The Department has a long-standing and deep commitment to promoting diversity, believing 
that it improves the educational experience for the program’s students and ultimately 
provides a significant benefit to the societies those students will serve upon graduation. The 
Unit has had a detailed diversity plan in place since 2004. The plan has guided the 
Department in developing one of the most diverse academic programs at Nicholls State 
University. As will be reported in this section and throughout the self-study, the Department 
continues to exceed not only the minority representation of the population within the 
University’s eight-parish service region and the University’s minority faculty and student 
representation, but it has improved on its own standards in each of the past four accrediting 
cycles. 

At the time of the first self-study in 1993, the Unit reported that only 15 percent of its 
students were members of minority groups, defined by the University as those who declare 
an ethnicity other than white. That representation continued to improve–continually 
exceeding University averages–to the point that at the time of the last self-study in 2011, 
minority representation had reached 32.5 percent of the Department’s students, compared to 
the University’s 24.4. During this accrediting cycle, the average minority fall enrollment has 
been 38.5 percent. To put this in context, according to the most current U.S. Census Bureau 
figures (reflected in the chart below), the Department’s minority representation surpasses the 
34.87-percent minority population of Nicholls’ service region, an area whose northern-most 
parishes are within 40 miles of Southern University (one of the state’s three historically black 
public universities) and whose eastern-most parishes partially envelope New Orleans, the site 
of a second HBCU. Both schools offer undergraduate mass communication degrees. The 
University’s average minority enrollment has been 31.5 percent over this period, an 
improvement from the 2011 mark of 24.4. 
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The proportion of female students within the Unit dropped during this cycle from an average 
of 64.2 to 62.5 percent. The University’s average of female students over this reporting 
period was 64 (an increase from 63.7). Female representation within the general population 
of the University’s service area is 50.86 percent. 

In 1993 the Unit had five full-time faculty members, a department head and a full-time lab 
technician, who also had teaching duties. Only one member of this group was a woman, and 
all were white. The only African-American on staff at the time was a female adjunct 
instructor teaching one course. In 2011, three of the five members of the full-time faculty 
were women (if Ms. A. Laure Chamberlain Kasovich, who was part-time but scheduled to 
begin full-time the following semester, is included), and one was an African-American 
woman. The department head and only part-time faculty member were white men. At the 
time of this site-team visit, four of five full-time faculty are women, one of whom is an 
African-American. The department head and part-time faculty member are still in place. 
Minority representation will therefore match its 2011 level, and female representation will 
have increased. The Unit exceeds University levels for full-time teaching equivalencies in 
both categories according to the most current available data, with the Unit’s minority 
representation at 17 percent and female representation at 67 percent. The University’s figures 
are 13 percent and 53 percent respectively.   

But diversity within the Unit means more than simply tallying demographic data on class 
rolls or faculty rosters. As stated in its diversity plan, the faculty “works to ensure that the 
curriculum has relevance for all students.” Syllabi are routinely reviewed to determine if 
issues related to diversity are addressed. This ranges from students in Visual Communication 
(MACO 230), exploring how diversity is represented in visual media, to discussion topics in 
Public Relations (MACO 330), encompassing LGBTQ activists. 

Department faculty also work diligently to develop learning opportunities that extend beyond 
typical classroom lectures or discussions to explore topics such as gender stereotyping or 
media portrayals of those with mental challenges. A number of these initiatives will be 
discussed later in this section. One will be underway during the site-team visit. Students 
enrolled in a special-topics course will examine issues of race, social class and culture as they 
assist a local journalist on a campaign for the LA1887 PROJECT. The goal is to increase 
awareness about the 1887 massacre of black sugarcane workers in hopes of raising funds that 
will allow for the excavation of what is believed to be a mass grave where many of the 
victims were buried. 

The aggregate results of these educational efforts are the creation of an atmosphere where 
students of various backgrounds and perspectives feel not only welcomed and respected, but 
where they can thrive. As might be expected, female and minority students take on leadership 
roles within the Unit; but they are leaders across campus as well. Indeed, the first African-
American Student Government Association president (one of a few student-body presidents 
elected to a second term) was a MACO major. 
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In Spring 2014 the students in the Sociology class Cultural Diversity in American Society 
recognized the department for its “creative and meaningful strategies utilized to promote and 
advance the concept and spirit of diversity and inclusion.” Mass communication majors 
continue to give their educational experience high marks for its focus on diversity, as 
indicated by results of the Office of Assessment and Institutional Research’s survey of 
graduating seniors each semester. In the previous self-study, the Unit reported that the 
average student response on the Office of Assessment and Institutional Research’s survey of 
graduating seniors to the question “How much did your Nicholls experience help you 
develop your ability to interact comfortably with people of a different race?” was 1.56 on a 
five-point Likert scale, with one being “Very Satisfied.” That was an improvement over the 
Unit’s averages on the previous self-study’s average scores of 1.75, and it surpassed the 
University’s average of 1.71. During this cycle, the average MACO graduate’s response to 
that item was 1.59, while the University’s average was 1.72.  The average response of 
MACO graduates to an item asking  “How HELPFUL were your undergraduate experiences 
at Nicholls in furthering your development in recognizing the value of coming into contact 
with people whose ideas, race, and/or culture differ from your own?” was 1.62. The average 
University was 1.82. 

Please respond to each of the following instructions: 

1. Complete and attach the following tables:
Table 4, “Area Population” | Table 5, “Student Populations”  | Table 6, “Faculty Populations”
Table 7, “Full-time Faculty Recruitment” | Table 8, “Part-time/Adjunct Faculty Recruitment”
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2. Attach a copy of the unit’s written plan for achieving an inclusive curriculum, a diverse
faculty and student population, and a supportive climate for working and learning. This
plan should give the date of adoption/last revision, any designated timelines for
reaching goals, the unit’s definition of diversity and the under-represented groups
identified by the unit. Describe how the unit assesses its progress toward achieving the
plan’s objectives.

The Unit developed its first formal diversity plan in 2004 with a minor revision, as seen 
underlined below, made in spring of 2017. Since that time this framework has guided on-
going efforts by the Unit to promote diversity in its curriculum, faculty/staff and student 
population. Following a review of the plan as part of the self-study process, the faculty has 
added a more formal definition of diversity. Specific goals established within this broader 
framework are part of the Unit’s annual planning process. The faculty routinely and 
collectively examine syllabi, programs and student organizations to leverage every 
opportunity for inclusiveness. The faculty works collectively to develop course content. 
Because the faculty is a small and collegial unit, it can appraise progress toward diversity 
goals through frank discussion. 
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Department of Mass Communication 
Diversity Plan 

Nicholls State University’s Mass Communication Department faculty recognizes the value of 
an education that embraces a wide spectrum of human experience. Such diversity, it is 
believed, helps develop a broader perspective on issues and facilitates more meaningful 
social interaction. We strive to create a classroom environment that includes the perspectives 
of groups that have been historically marginalized based on culture, gender, gender identity 
or race. This includes not only recruiting and retaining a diverse population of faculty, staff 
and students, but also creating course content and other learning opportunities for addressing 
media issues relevant to these marginalized groups. 

Faculty/Staff 
The Unit will make a special effort to attract qualified female and minority applicants for 
open positions, thereby increasing the likelihood that females and minorities will hold 
representative percentages of positions. As staff positions are held by civil service 
employees, the Unit must rely on University recruitment procedures to generate applicant 
pools. There are University-wide policies designed to ensure adequate numbers of female and 
minority applicants. The Unit is largely responsible for soliciting applications for vacant 
faculty positions. Therefore, the Unit will ensure that whenever it is afforded the opportunity 
to purchase advertising space for an open faculty position, it will place announcements in the 
Insight into Diversity online magazine. In addition, special notice will be sent by phone to the 
state’s two historically black universities that have a graduate program in Mass 
Communication (Southern began to phase out its master’s program in 2012). All notices will 
include statements urging application by females and minority-group members. 

Assessment: 
For each open position, the Department will keep a record of the demographic profile of 
the applicant pool, the demographic profile of those who receive offers and the 
demographic profile of those who accept positions. In this way, the Unit can evaluate the 
effectiveness of recruiting efforts. 

Students 
The Unit will make a special effort to attract and retain qualified female and minority 
students. In order to attract these students, the Unit will continue to offer scholarships 
intended for women and minorities. In order to retain these students, the faculty will strive to 
ensure that the curriculum has relevance for all students, including females and members of 
minority groups. 

Assessment: 
Each fall and spring semester the Unit will examine enrollment statistics to determine the 
demographic profile of its student population. 
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Curriculum 
Curriculum, as used here, is broadly defined to encompass formal course material, as well as 
extracurricular activities of an educational nature. The Unit will offer classes specifically 
geared toward addressing diversity issues and will make every effort to include diversity 
issues in each course where appropriate. The Unit will also strive to ensure representative 
selection of guest speakers who address classes, and it will periodically schedule 
extracurricular activities, such as special lectures, that feature female or minority speakers 
and address diversity issues or both. 

Assessment: 
Course syllabi are examined for the inclusion of diversity issues. Each member of the 
faculty will keep records of guest speakers and special events. At the Unit’s annual 
assessment meeting each spring, the faculty will examine various records and review 
syllabi in an effort to evaluate the curriculum’s strength in this area. 

3. Describe the unit’s curricular efforts to foster understanding of issues and perspectives
that are inclusive in terms of gender, race, ethnicity and sexual orientation.

In Fall 2014 the MACO faculty held a retreat (at which there was alumnus participation) to 
revise its curriculum matrix linking course content with the ACEJM ’s 12 core values and 
competencies. Based on that review, domestic diversity, which encompasses issues of gender, 
race, ethnicity and sexual orientation, was being addressed in 26 of the program’s 27 course 
offerings. This includes specific course units (such as a chapter on visual stereotyping in 
MACO 230–Visual Communication), assignments (such as requiring that students write a 
2,000-word feature article on Cajun/Creole culture for MACO 451–Feature Writing) or 
inclusion within a particular course as relevant (such as discussing diversity-related issues as 
part of a broader examination of ethics within MACO 252–Reporting). In addition, the Unit 
has a stand-alone course specifically geared toward addressing diversity issues: Women and 
Minorities in the Media (MACO 452).  Of the syllabi for the 21 courses offered in Spring 
2017, 15 mentioned diversity issues as stand-alone elements or as a significant overall 
concern. Similar review of syllabi for the Fall 2017 indicate that 13 of  22 courses included 
similar material.  

Students can take part in a host of projects involving a variety of diversity-related topics. For 
example, students in courses like Public Relations Writing (MACO 317) often self-select 
activities that allow them to explore topics such as race, gender or LBGTQ issues. A number 
of these opportunities occur during participation in service-learning projects with groups like 
Crossroads Pregnancy Research Center, Louisiana Center for Women and Government, the 
Nicholls student chapter of the National Association for the Advancement of Colored People 
and the Refuge 127 Ministries. In Spring 2017, for instance, students in the Public Relations 
Campaigns course (MACO 440) conducted service-learning projects for the Thibodaux 
Volunteer Fire Department promoting the recruitment of female firefighters. They also 
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executed a campaign for the Nicholls Bridge to Independence program. This is the only U.S. 
Department of Education-certified project in the state providing those with intellectual 
disabilities or Autism Spectrum Disorder the chance to acquire the skills needed for 
independent living by experiencing life as a typical college student. Students in the capstone 
course required of all majors (MACO 490-Digital Media Convergence) produce the e-
magazine Garde Voir Ci. The publication has addressed topics such as telling the unique 
stories of residents of St. Joseph Manor (a local assisted-living facility) and on the women of 
the Bayou Region, which included many discussions concerning stereotypical representations 
of women and how to seek out authentic coverage.   

The Unit also strives to ensure representative selection of guest speakers who address classes. 
It also schedules extracurricular activities, such as special lectures that feature female or 
minority speakers and/or address diversity issues. Of 18 recent speakers, 13 were women. 
Three were African-American women. One guest speaker was an Asian male. 

4. Describe the unit’s curricular instruction in issues and perspectives relating to mass
communications across diverse cultures in a global society.

While greater emphasis is placed on domestic-diversity issues, the Unit does address global 
diversity.  For example, in Survey of Mass Communication (MACO 101) students examine 
global media structure and concerns, such as cultural imperialism. Students in Visual 
Communication (MACO 230) explore the value of the shared meaning of images across 
borders and the difficulties presented when these meanings are not reciprocal. Both are 
required courses. According to the Department’s curriculum matrix linking course content 
with the ACEJMC’s 12 core values and competencies, global diversity is included to some 
degree in 20 of the program’s 27 course offerings.    

5. Describe efforts to establish and maintain a climate that is free of harassment and
discrimination, accommodates the needs of those with disabilities, and values the
contributions of all forms of diversity.

Unit programs to promote inclusiveness are in line a wider University effort. For 
example, since the last site-team visit, Nicholls has spent more than $649,000 on 
improvements to make Talbot Hall, where the Unit is located, more accessible to those with 
physical challenges. This includes re-constructing the building’s main entrance, installing 
new Braille signage, upgrading door hardware, installing new drinking fountains and 
renovating two automatic door assists, all in accordance with Americans With Disabilities 
Act guidelines. 

The Unit operates under University policies that protect faculty, staff and students from a 
hostile work environment and that promote broad access to campus opportunities. For 
example, the UNIVERSITY CATALOG outlines student rights, including “the right to be 
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judged fairly, to be treated with respect, free of harassment and secure in their privacy as 
individual citizens.” Likewise, the CATALOG specifies that, “Nicholls State University 
assures equal opportunity for all qualified persons without regard to race, color, religion, sex, 
national origin, age, disability, marital status, or veteran’s status in any of its policies or 
procedures.” 

In addition, all departmental syllabi provide a link to the University’s GRIEVANCES 
PROCEDURES, and the departmental student handbook outlines the ACEJMC complaints 
process. All members of the Department are required to undergo annual training on the state’s 
sexual harassment policies. Those members who work with student organizations also 
undergo annual training as Mandatory Reporters, who are required to report any information 
regarding allegations of physical, psychological or sexual abuse or harassment to designated 
University officials. 

6. Describe the unit’s efforts to recruit and retain a student population reflecting the
diversity of the population eligible to enroll in institutions of higher education in the
region or population it serves, with special attention to recruiting under-represented
groups.

To recruit students, the Unit offers scholarships intended for female and minority students. 
The Department also calls upon its female and minority majors to assist in recruiting efforts 
by representing the Unit at events held for potential majors. For example, at recent university 
early-orientation events the staff of the MACO booths featured African-American MACO 
majors in addition to the faculty representative. To retain female and minority students, the 
faculty strives to ensure that the curriculum has relevance for all students. 

The Unit continues to attract and retain minority students. For its fourth straight accrediting 
cycle, the Department experienced an increasing minority representation among its student 
body. The previous self-study reported that minority enrollment had increased from 15 
percent at the time of the Unit’s first accreditation visit in 1994 to 32.5 at that point. Since 
Fall 2012 the Unit’s minority enrollment has averaged 38.5 percent. It continues to exceed 
the University’s average of 31.5 (which was an increase from 24.4 in the previous report). As 
illustrated in the chart below, the Unit’s minority representation also exceeds the 34.87-
percent-minority population of the University’s eight-parish service, according to the Census 
Bureau’s most recent available data (2010). 

The Department’s female enrollment has dropped slightly since the previous self-study. At 
that time, the average female enrollment was 64.2 percent, compared the University’s female 
population of 63.7 percent. During this reporting period, the average fall female enrollment 
was 62.5 percent within the Unit. The University-wide average was 64 over the same period. 
The Department’s female representation exceeds that of the general population within the 
University’s eight-parish service region, which is 50.86 percent. 
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7. Units in which admission is selective or varies from general university admission
requirements should describe considerations given to the effects of selective
requirements on minority enrollment.

The Unit has no specialized admissions standards. 

8. Assess the unit’s effectiveness in retaining minority students from first enrollment
through graduation. Describe any special program developed by and/or used by the
unit in the retention of minority students. Note the role of advising in this process.

The Unit’s minority retention rate has continued to improve. The 2011 self-study reported 
that the six-year graduation rate, which the University uses as its benchmark, for minority 
students had improved from 8.13 percent during the prior assessment period to 23.1 percent. 
During this cycle through the most recent complete cohort (2010), the average six-year 
graduation rate for minority students increased to 26 percent. This is below the Unit’s general 
graduation rate of 30 percent.  However, it exceeds the University’s general departmental 
graduation rate of 18 percent and its minority-student graduation rate of 13 percent. The Unit 
ranks fourth of 21 academic departments for minority-graduation rates. With an average of 
30 percent of its graduates being members of minority groups during this cycle, the Unit 
ranks 12th of 45 undergraduate-degree programs as indicated by Classification of 
Instructional Programs Codes. 

Likewise, the gradation rate for female students has improved. The previous self-study 
reported a graduation rate of 20.4 percent for female students. The female average graduation 
rate during this cycle has increased to 31 percent. This is above the Unit’s general graduation 
rate of 18 percent. It is significantly higher than the University’s rate for female students of 
21 percent during that period and ranks the Unit third in this category among 21 academic 
departments. The retention of female minority students is 30 percent, more than doubling the 
University average of 15 percent and ranking the Unit fifth among the 21 academic 
departments. The Unit ranks 16th of 45 degree programs as indicated by CIP codes for the 
average percentage of female graduates in MACO at 70. 

There are no formal programs designed specifically for the retention of female or minority 
students. The faculty believes that it is the commitment to diversity expressed throughout the 
program that fosters a climate that attracts female and minority students. Indeed, it can be 
said that a certain degree of informality overall is one of the Unit’s strengths. For example, 
while all members of the faculty share official advising duties (such as helping students 
select courses for the upcoming semesters or choosing minors), they are also constantly 
mentoring student  outside of scheduled advising appointments or class meets through 
sponsorship of student organizations, providing assistance with class projects or similar 
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activities. Bonds formed through these exchanges are usually so strong that students often 
continue to seek counsel from faculty members after graduation. 

Female and minority students flourish within this environment, serving as leaders not only 
within the MACO program but across campus. In fact, in 1997 Nicholls students elected a 
MACO major as the first African-American Student Government Association president and 
then re-elected him the following year. More recently, of the past six editors of The Nicholls 
Worth (the campus newspaper), three have been female mass communication students, and 
two were African-American MACO majors. In 2016-2017 an African-American MACO 
major served as music director for KNSU-FM, the campus radio station. One female student 
served as president of the University’s Student Programming Association in 2016-2017. An 
African-American MACO major and member of the varsity football team serves as president 
of the University’s Student Athlete Advisory Committee. Within the Unit, the president of the 
Nicholls Chapter of PRSSA is an African-American woman, and the vice-president is an 
African-American man. The president of RTDNA is also an African-American woman, and 
most of its leadership is comprised of minorities and women. 

9. Describe the unit’s efforts to recruit women and minority faculty and professional staff
(as enumerated in Table 7, “Full-time Faculty Recruitment”).

The Department’s hiring practices continue to be shaped by the firm conviction that the 
program reaps tremendous benefit from having a diverse faculty, which affords a plurality of 
viewpoints and provides role models for a diverse student population. As a result, since the 
previous self-study, the Unit has been able to maintain its minority representation among full-
time faculty and increase its female representation. At that time, the Department had four 
full-time faculty members. A fifth faculty member was temporarily working part time in 
advance of becoming a full-time faculty member the following semester. Of that group, three 
were women, one of whom was an African-American. During the current visit, the 
Department will have five full-time faculty members, four of whom are women and one of 
whom is African-American. The department head and a part-time faculty member, both white 
men, will have held their positions during both visits. 

The Department has made three full-time hires since the last visit, including two women, one 
of whom is an African-American. There were 38 total applicants for these vacancies. Of 
those, 18 were women, and 13 were minorities. Seven of the nine finalists under 
consideration were women, and formal offers were made to two. Both accepted. Three of the 
finalists were minorities. The Department made a formal offer to one, and she accepted. 

To attract a pool of applicants that is rich in female and minority members, the Unit 
announces open positions in the Insight into Diversity magazine when possible. The 
Department has also recruited applicants by directly reaching out to the state’s two 
historically black universities that have had graduate programs in mass communication. In 
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2012 Southern University began to phase out its master’s program. However, in 2014 the 
Department contacted one of Southern’s graduates for an interview using this method (she 
elected to withdraw from the search upon learning the salary). 

The Unit has less flexibility in selecting support-staff members, as they are Civil Service 
employees. As a result, the selection process is guided by Civil Service guidelines. Even so, 
the Human Resources employment opportunities page makes clear that University-wide 
policies are designed to ensure satisfactory numbers of female and minority applicants. The 
Department has hired one support-staff member since the last visit, an African-American 
woman. 

The Unit hired two adjunct instructors during this reporting period. In the first instance, the 
Department asked an area digital-media journalist (a white male) to fill-in on an uncovered 
multi-media course just before the start of the Fall 2012 semester. The other adjunct, an 
African-American woman, is a retired member of the full-time faculty. The Unit did not 
conduct a search prior to either hiring. 

10. Describe the unit’s efforts to provide an environment that supports the retention,
progress and success of women and minority faculty and professional staff.

The Unit has no specific retention programs devoted to female or minority faculty. However, 
the Unit’s tradition of concern for diversity issues and the close-knit nature of faculty 
interaction create an overall atmosphere that promotes retention. Only two members of the 
full-time faculty in place during the previous visit are no longer with the Department. Both 
retired. One, a white man, retired after 26 years of service to Nicholls. The other, an African-
American woman, retired after 10 years on the full-time faculty and several years of teaching 
as an adjunct for the Unit (she had extensive prior employment with the state). As soon as she 
was permitted to do so under state law, she returned as an adjunct instructor in Spring 2017. 

11. If the unit hires adjunct or part-time faculty members, describe the unit’s effort to hire
minority and female professionals into these positions (as enumerated in Table 8, “Part-
time/Adjunct Faculty Recruitment”) and list those who are minority and female
professionals.

As noted above, the Department hired only two adjuncts during this reporting period. It did 
not conduct a search in either instance. 

12. Provide examples of professionals, visiting professors, and other guest speakers invited
or sponsored by the unit during the past three years whose background or expertise
served to introduce students to diverse perspectives. (Five examples a year is sufficient
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and those examples should include the name, title, subject area/expertise, race, gender 
of speakers to provide context. The unit has the option of providing a complete list 
online.) 

Megan Archer (African-American Female), producer 

Jane Arnette, (white Female) executive director, SCIA 

Mary Breaud and Tara Martin (White Females), Nicholls Bridge to Independence (special 
needs services) 

Beau Brooks (White Male), attorney and founder of Upside Downs 

Erica Falgout, (White female) assistant director, UL Alumni Association 

Devin Gamble, (White Female) graphic designer 

Eric Haydel (White Male) owner of a interior design firm 

Harmony Hobbs (White Female) blogger, writer 

David Melancon (White Male) PIO with the Thibodaux Police Department 

Megan Ory, (African-American Female) YouTube, blogger 

Randy Pate (White Male), fire chief, Thibodaux Volunteer Fire Department 

Tony Poon (Asian Male), video producer/editor 

Karen Swenson, (White Female) anchor  

Kristy Tauzin-Goulas (White Female) Director of Career Services 

Sheba Turk (African-American Female ), Anchor 

Laura Lott Valenti (White Female) Instructor of Marketing 

Stephanie (Detillier) Verdin (White Female) Director of University Relations
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PART II, STANDARD 4. FULL-TIME AND PART-TIME FACULTY 

Make the following documents available online: 
• curriculum vitae of each full-time faculty member (Full-time faculty refers to those

defined as such by the unit.)
• résumés of adjunct or part-time faculty, and of graduate students serving as teachers of

record, teaching during the fall 2017 semester

Executive summary: 

This accrediting cycle has been one of transition for the MACO faculty. Since the previous 
visit, two of the five members of the full-time faculty retired. Health concerns forced a third 
to become for four years a part-time faculty member whose duties were restricted to advising 
the student newspaper and yearbook. Yet, it has remained one of the most diverse faculties on 
campus and one that has maintained high standards of teaching, public service and 
professional activity, as will be discussed in this and other sections of this self-study. Its 
record of accomplishment over this cycle is particularly noteworthy given that there are only 
two of 21 academic departments on campus with fewer full-time faculty members, and for 
most of this reporting period, there were only four full-time faculty members in the 
department, not including the department head.  

As noted under Item 6 below, students during this review period took most of their MACO 
courses not just from full-time faculty, but from faculty with doctoral degrees. Since 2012, 
two members of the Unit faculty have received Apple-Award recognition from the Office of 
Student Affairs, one for advising and another for mentoring. A third received a Presidential 
Citation from College Media Advisers. All continuing faculty members have repeatedly been 
cited by graduating students “as having significantly contributed to … [their] success” under 
a program directed by the Student Affairs office. Two members had articles related to 
teaching public relations in Insights, the Association of Schools of Journalism and Mass 
Communication’s national publication. 

All veteran members of the Department have been involved in student journalism, both on 
campus and with high schools in the University’s service area. Most have served as advisers 
for student organizations, such as Kappa Tau Alpha, the Public Relations Student Society of 
America, Radio Television Digital News Association and The Society for Professional 
Journalists. Most have accompanied students to off-campus learning opportunities, such as 
national conferences of the CMA and National Association of Broadcasters, and the regional 
Southeast Journalism Conference. The faculty have also directed a myriad of service-learning 
projects with groups including Bridge to Independence, the NAACP, the Thibodaux police 
and fire departments and We Stand Bayou Animal Rescue. 
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Six items on the senior exit survey by the Office of Assessment and Institutional Research 
(Nos. 35, 36, 37, 38 40, 41) collectively address teacher effectiveness within the major. Over 
this review period, the Unit’s average score of 1.66 while the University average was 1.59, 
with one being “Very Satisfied.” 

1. Describe faculty balance in terms of degrees, professional experience, gender, race and
rank.

The faculty composition over the course of this accreditation cycle has been a rich mix of 
academic training, teaching experience and professional experience. Likewise, it has been 
diverse with regard to ethnicity and gender. 

Degrees 
At the point of this site-team visit, the Unit will have three full-time members and one part-
time member with doctoral degrees. Dr. Shaniece Bickham holds a Ph.D. in communication 
(mass communications emphasis) from the University of Southern Mississippi, and Dr. Linda 
Martin earned her Ph.D. in communication (public relations concentration) at the University 
of Tennessee at Knoxville. The department head, Dr. James Stewart, received his Ph.D. in 
communication (mass communication emphasis) at the University of Southern Mississippi. 
Dr. Simoncelli, head of Distance Education at Nicholls and is a half-time faculty member 
within the Department, has a doctorate from Louisiana State University in educational 
leadership and research, with a concentration in educational technology. Mr. Lance Arnold 
has a master’s degree from the University of New Orleans in communication and has 
completed his course work for a doctorate in communication at the University of Southern 
Mississippi. Ms. Nicki Boudreaux has a master’s degree in mass communication from the 
University of Louisiana at Lafayette. Ms. A. Laure Chamberlain Kasovich has a master’s 
degree in magazine, newspaper and online journalism from the S.I. Newhouse School of 
Public Communications at Syracuse University. 

Two of the three people who also taught during this accreditation cycle, but are no longer 
with the Unit, hold doctoral degrees. Dr. Lloyd Chiasson (who retired at the end of the 
2016-2017 Academic Year) has a doctorate in journalism from Southern Illinois University. 
Dr. Julien Gorbach (who was a full-time faculty member in 2014-2015 and 2015-2016) 
graduated from the University of Missouri School of Journalism. Ms. Felicia Harry (who 
retired at the at the end of the 2015-2016 Academic Year) earned a master’s degree in 
journalism from Louisiana State University and completed course work for a doctorate in 
public policy and mass communication at Southern University.  

Professional Experience 
All members of the faculty are experienced media professionals. Mr. Arnold has 17 years of 
experience as a freelance videographer/producer, and Ms. Boudreaux worked for four years 
as a full-time marketing/public relations specialist in the medical field. Since joining the 
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Unit, she has added another eight years of part-time experience in the field. Dr. Bickham has 
two years of full-time experience as managing editor of a New Orleans-area news service and 
another two years of experience as a columnist for the The Times-Picayune/NOLA Media 
Group. She also has three years of full-time public relations work with organizations in the 
New Orleans area and has owned her own PR consulting firm since 2012. Ms. Kasovich has 
five years of combined full-time media experience with newspapers, magazines and design, 
and continues to assist clients with digital-media projects. Dr. Linda Martin worked for three 
years as a senior strategist with a California-based PR firm serving a nationwide client base 
of Fortune 500 companies, celebrities and sports figures. Early in her career, she worked for 
two years as a newspaper features writer and two years as public relations writer/editor for 
Mobil Oil. 

Prior to starting his career in academia, Dr. Stewart worked for two years as a full-time 
newspaper journalist and another two years in public relations, winning multiple awards in 
both professions. Since arriving at Nicholls, he gained more than an additional 21 years of 
professional experience working with local media on reporting and editing projects. Along 
the way, he garnered several professional awards or special recognition, including sharing in 
a first-place Associated Press award at The (Houma) Courier for its coverage of Hurricane 
Katrina. Dr. Simoncelli has five years of full-time experience in broadcasting with the CBS 
affiliate in New Orleans. He also worked as a newspaper correspondent. 

During this cycle, Mr. Arnold has produced more than 30 videos for clients ranging from 
Louisiana’s Supreme Court to the Mosaic Culture Project. Ms. Boudreaux has represented 10 
clients as a copy editor or public-relations practitioner. Ms. Kasovich has assisted 35 clients 
with digital media needs. Dr. Stewart produced and served as interviewer on more than 300 
episodes of a 30-minute weekly public affairs program that aired on a local AM 1,000-watt 
radio station.  

Dr. Chiasson worked four years as a full-time newspaper reporter. He also worked full time 
for a year and a half as a public relations director. While at Nicholls, he continued to write 
columns for three local papers. Ms. Harry has five years of experience as a full-time editor/
reporter and 22 years of part-time experience. She continued to be a freelance writer for local 
newspapers and magazines until her retirement. 

The faculty also comprises veteran educators, both inside and outside of the formal 
classroom. Mr. Arnold has been on the Nicholls faculty since 2000, both teaching and serving 
as adviser to the campus radio station (KSU-FM). Ms. Boudreaux has been a member of the 
faculty in some capacity since Fall 2001, serving as both a teacher and as adviser to the 
campus newspaper (The Nicholls Worth) and yearbook (La Pirogue). Dr. Bickham, who 
came to Nicholls following a one-year appointment as a visiting professor at LSU, has six 
years of full-time teaching experience, including three years at Southern University where 
she was the faculty co-adviser of its chapter of the Public Relations Student Society of 
America, and two years at Dillard University, where she also served as adviser to the student 
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newspaper for a time. She has taught part time at several universities, including Tulane and 
Walden, since 2010. Ms. Kasovich has been a member of the Nicholls faculty since Fall 
2011. She has also advised GARDE VOIR CI and CHEZ NOUS EN LOUISIANE (the 
Department’s feature magazine). Prior to her arrival at Nicholls, Ms. Kasovich taught full 
time at Southern Adventist University for six years.  Dr. Martin arrived at Nicholls in Fall 
2016 with 23 years of full-time teaching experience at the college level. Dr. Stewart joined 
the Nicholls faculty in Fall 1990, after two years at a Mississippi community college, where 
his duties included both teaching and advising the campus newspaper and yearbook. At 
Nicholls, he has taught a wide variety of courses and advised all student media except Garde 
Voir Ci. Dr. Simoncelli, who teaches broadcast production and visual communications 
courses each fall and spring, has been a part-time faculty member since 2001.  

Dr. Chiasson had 41 of years of teaching experience upon his retirement, 26 at Nicholls. He 
was twice a teaching Fulbright scholar. Ms. Harry had 14 years of full-time experience. 

Gender 
Female representation on the faculty has increased since the last site-team visit. At that point, 
three of the five members of the full-time faculty were women (Ms. Kasovich was 
technically working part time that fall, but was already scheduled to move to full time the 
following semester). The department head and only part-time faculty member were men. At 
the time of this visit, four of the five full-time faculty members are women (Dr. Bickham, 
Ms. Boudreaux, Ms. Kasovich and Dr. Martin). The department head is a man, as is the only 
part-time employee. The Unit’s female representation of 67 percent for full-time equivalency 
exceeds the University faculty average of 53 percent during the 2016-2017 Academic Year 
(the most recent available data). 

In 2015-2016, during a period when Ms. Boudreaux was unable to teach because of health 
issues and following the retirement of Ms. Harry, female representation on the faculty 
dropped to one in four. Other than that year, female representation has been 50 percent or 
higher each year. 

In 2016-2017, Ms. Boudreaux returned to half-time teaching duties. Dr. Simoncelli has been 
the only other regular part-time faculty member. The Unit has hired only two adjuncts during 
this cycle, a white male and Ms. Harry (an African-American) after her retirement. 

Race 
The racial make-up of the Unit’s full-time faculty will be the same during this site-team visit 
as it was at the time of the previous visit. At that time, the full-time faculty (if Ms. Kasovich 
is included) had four white members and one African-American. That will be the case during 
this visit. In 2015-2016 and 2016-2017, all four of the full-time faculty were white. Dr. 
Stewart and Dr. Simoncelli have been in place throughout this cycle. The Unit’s minority 
representation of 17 percent for full-time equivalency exceeds the University faculty average 
of 13 percent during the 2016-2017 Academic Year (the most recent available data).  
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As noted above, the Department has had two regular part-time faculty members during this 
cycle (both white) and hired two adjuncts (one white, one African-American).  

Rank 
At the time of this visit, the rank of Unit faculty will be as follows:  
Mr. Arnold: Assistant Professor 
Dr. Bickham: Assistant Professor 
Ms. Boudreaux: Instructor 
Ms. Kasovich: Instructor 
Dr. Martin: Assistant Professor 

Dr. Stewart is a professor, and Dr. Simoncelli is an associate professor. 

Dr. Chiasson was a full professor and distinguished service professor at his retirement, and 
Ms. Harry was an assistant professor. 

2. Describe how the unit selects full-time and part-time faculty and instructional staff.
Provide online or digital file examples of published advertisements for faculty openings
in the past six years (before the self-study year) that show required and preferred
qualifications of candidates.

The Unit faculty drafts position announcements outlining duties and required qualifications 
in a University document called an R-1. This document must be approved by the academic, 
financial and human-resources chains of command through to the president before a position 
can be advertised. The University then places the announcement in locations such as 
HigherEdJobs and its own website. On its own, the Department takes out ads in the 
publication Insight into Diversity, although it was not possible to place this ad for the most 
recent hire because of time constraints. It also makes calls to the state’s two historically black 
colleges that have had graduate programs, Grambling State University and Southern 
University. 

The entire faculty reviews applications as they arrive. The faculty then rates the applicants, 
deciding which will be interviewed by phone. Each member of the faculty who is available 
takes part in this phase, as does the associate dean when possible. The candidates are 
narrowed down to the finalists, who are then invited to campus to meet with students, the 
entire faculty, the dean and provost. After reviewing the finalists, the faculty vote and a 
candidate is selected. The selection of Unit faculty must be approved by the academic dean, 
the vice president of Academic Affairs, the university President and the Board of Supervisors 
for the University of Louisiana System. 
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The Unit has not hired part-time faculty outside of its own ranks during this cycle (as noted 
elsewhere, a faculty member was reassigned to part-time status for health reasons). Should 
the need arise, barring emergency circumstances, the process for hiring full-time faculty 
would be followed for hiring full-time instructors. The Department used only two adjunct 
instructors since the last visit. In the first case (Fall 2013), the Department reached out to a 
local digital-media specialist to fill in for a vacant section of Information Technology for 
Mass Communication (MACO 321). In the second, Ms. Harry returned to teach Women and 
Minorities in Media (MACO 452) for the Spring 2017 semester.  

3. Describe the unit’s expectations of faculty members in teaching, research, creative and
professional activity, and service and its process for the award of tenure, promotion,
reappointment and salary. (Provide online relevant faculty handbook sections and any
supplementary promotion and tenure criteria and procedures adopted by the unit.)

The Unit adheres to University 
policies regarding tenure, promotion, reappointment and salary  in Chapter 2 of the 
POLICY AND PROCEDURE MANUAL. 

In summary, a terminal degree is generally desired of those faculty above the rank of 
instructor. Both University and Unit provisions allow for consideration of extenuating 
circumstances. Mr. Arnold and Ms. Harry were given exceptions and awarded promotions in 
Fall 2013 to assistant professor based on the length and quality of their service to the 
University. 

The instructor rank is technically a year-to-year appointment. However, in practice, barring 
financial exigency, it is an on-going appointment so long as the faculty member continues to 
meet Unit and University expectations. The assistant-professor rank is a tenure track position, 
with a six-year window to advance to associate professor and tenure. Should a department 
elect not to retain the services of any non-tenured faculty member who has been with the 
University for a full academic year, it must notify that person that his or her contract will not 
be renewed for the following academic year.  

Promotion through the various ranks and tenure of faculty members is based on performance 
in the areas of teaching, research and service. There are also TIME-IN-GRADE 
REQUIREMENTS. 

Once a department head has determined that a faculty member is eligible for consideration, he 
or she submits a letter of recommendation to the college’s Peer Review Committee. The 
faculty member in question may also request review by a Peer Review Committee absent a 
recommendation by the department head. The committee evaluates the faculty member’s 
portfolio and makes a recommendation. That recommendation is forwarded to the dean of the 
respective college, who reviews the portfolio. The dean’s recommendation is forwarded to the 
vice president for Academic Affairs, who conducts a review and forwards a 
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niversity president. The Board of Supervisors for the University of Louisiana 
System must ratify promotion and tenure decisions approved by the president. University 
guidelines allow for appeal of decisions made by campus personnel during this process. 
The appeal options are outlined in the University POLICY AND PROCEDURE MANUAL. 

Faculty members are given pay increases for each promotion and for hitting educational 
benchmarks, such as completing 48 hours of graduate work beyond the master degree or 
earning the doctorate as outlined in the POLICY AND PROCEDURE MANUAL. In theory, 
faculty are also eligible for merit pay increases. However, because of on-going fiscal 
challenges, the University has not authorized merit raises in more than 10 years. There have 
been two one-time salary supplemental awards since the previous site-team visit. While 
department heads were given some discretion in apportioning the second of these (in Spring 
2017), they were essentially University-wide bonuses for faculty and staff and were 
distributed equally. 

4. Describe professional development programs, workshops in teaching, or other methods
used to stimulate and encourage effective teaching.

The Department does not organize its own teaching workshops. However, at the start of the 
fall and spring semester, the University holds a day-long Faculty Institute. The program often 
features invited speakers from off campus, and the bulk of its content is devoted to improving 
pedagogy. Under its Southern Association of Colleges and Schools Commission on Colleges-
mandated Quality Enhancement Plan, the University maintains an array of training programs 
throughout the academic year. Staff members are also available at the request of departments 
for specific training. For example, during the 2016-2017 Academic Year, the Unit received 
individual training on the use of GradesFirst, a digital advising system, and on the support 
services offered through the University’s Writing Center. As noted elsewhere in this 
document, the University has been generous in providing funds for faculty travel to 
professional conferences.  

5. Describe the normal workload for a full-time faculty member. Explain how workloads
are determined. If some workloads are lighter or heavier than normal, explain how
these variations are determined.

The standard teaching load for full-time faculty members below the rank of professor is 12 
hours in the fall and spring semesters. Professors teach a 3-3 course load. The department 
head teaches six hours in the fall and six in the spring. Faculty are also expected to meet 
Departmental expectations for service and research/professional activities. When student 
demand indicates the need for additional courses, faculty members are afforded the 
opportunity to take on an extra class for supplemental pay in the form of an adjunct contract. 
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Release time in exchange for alternate duties must receive approval of the Department head, 
by the Dean and by the Vice President for Academic Affairs. Mr. Arnold receives a one-
course-per-semester release to advise the radio station.  

6. Demonstrate that full-time tenured, tenure-track and fixed-term faculty have taught the
majority of core and required courses for the three years before the site visit. If full-
time faculty have not taught and are not teaching the majority of core and required
courses, the unit should explain how its staffing plan accomplishes the goal of reserving
the primary responsibility for teaching to the full-time faculty.

As indicated by the data tables below, the full-time faculty taught the vast majority of courses 
during this review period. This is true of both core and required courses. As illustrated by the 
chart below, faculty members with doctoral degrees taught 56 percent of the courses on 
average, including 62 percent of the core courses and 78 percent of the required courses. It 
also should be noted that two of the full-time faculty members who taught during this cycle 
had completed all required course work toward a doctoral degree. 

Percentage of core and required courses taught by full-time faculty: 
2016-17 school year: Total 80% Core 80% Required 80% 
2015-16 school year: Total 90% Core 100% Required 78% 
2014-15 school year:  Total 91% Core 100% Required 80% 
AVERAGE: Total 87% Core 93% Required 79% 

Fall 2017: Total 91% Core 92% Required 61% 

!
7. Describe the unit’s processes and criteria for evaluating the performance of full-time

and part-time faculty and instructional staff. Provide online any course evaluation
forms, peer review forms or other documents used in evaluations.

The University uses a two-phased process for the on-going evaluation of both full-time and 
part-time faculty. First, each spring the faculty prepare an annual plan for activities in the 
areas of teaching, research and service. This plan is outlined on the Faculty Evaluation 
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Agreement Form. Each faculty member meets with the department head to review the 
document. The faculty member might elect to emphasize one area over the others in a given 
year. For example, if a faculty member expects to be heavily involved in a research project in 
the coming months, that faculty member might put less weight on service. There are baseline 
levels the faculty member must achieve in each area, though, as might be expected at a 
teaching institution, teaching metrics are inherently afforded greater emphasis. The form may 
be amended during the year. 

The second phase takes place at that same meeting. During this portion of the meeting, the 
department head assesses faculty performance as judged in comparison to the goals outlined 
on the Faculty Evaluation Agreement and in accordance with the Unit’s own Merit Review 
Standards. In the area of teaching, factors that influence the evaluation include results of the 
Student Instructional Report (a national testing service instrument administered each 
semester to 50 percent of the faculty’s courses). The University awards each faculty member 
a cumulative score each year based on results of the SIR. The department head also takes into 
consideration other indicators of performance, such as direct observation and scores on 
individual items on the SIR. With regards to service and research, each faculty member 
annually records activity in Digital Measures, an electronic reporting platform. 
Accomplishments are again measured against the Unit’s standards and assigned a score. 
Faculty members must reach a minimum of 150 points according to the Unit’s guidelines in 
each of the three categories (teaching, service and research) to be deemed meritorious. The 
University uses a nine-point system for measuring performance, with 8.5-9.0 considered 
“Exemplary Performance,” 7.0-8.49 “High Performance,” 5.0-6.99 “Adequate/Satisfactory 
Performance,” etc. 

Faculty members who dispute the department head’s evaluation have access to an appeals 
process. If the assessment is accepted by the faculty member, it is then reviewed by the 
academic chain of command to the level of the vice president for academic affairs and 
provost. 

Merit Review Standards 

Name: _________________________________ Year: _________________ 

Research  
(You Must Earn 50 for Acceptable; 150 Constitutes Meritorious) 

Points Activities

150 Edit or Write Academic Book; Direct or Produce National Theatrical 
Production 
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Teaching 
Teaching Five Courses Adds 50 points to Research and 25 to Teaching and Service 

140 Article in National or Regional Journal 

130 Refereed Presentation at Regional or National Level; Book Chapter; Edit 
National or Regional Periodical; Editor’s Staff Position for at Least Two 
Months on Local Professional Periodical; Article in NSU Arts and 
Sciences’ Teaching Journal (NOTE: Available to Instructors Only) Direct 
or Produce Local Theatrical Production; Major Role in National Theater 
Production 

100 Invited Presentation at National or Regional Level 

50 Major Role in Local Theatrical Production 

30 Article in Regional or National Professional or Non-refereed Academic 
Publication; Invited Presentation at State Level 

10 Invited Presentation at Local level 

5 (Up to 130 
Points)

Article in Local Non-Academic Publication or Electronic Outlet

Points Activities

50 Taking students to off-campus events

25 Attending off-campus workshops or conferences 

20 Sponsoring a student organization 

15 Making changes to course based on assessment data, especially as it relates 
to incorporation of technology
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Service 
(You Must Earn 50 for Acceptable; 150 Constitutes Meritorious) 

8. List selected achievements in teaching in the past six years: awards or citations for
high-quality teaching; grants or other support for development of curriculum or
courses; publications and papers on teaching; etc. (Five citations a year is sufficient, but
the unit has the option of providing a full list online.)

Each year the Office of Student Affairs presents faculty with Apple Awards for activities 
directed toward student success. For 2014-2015, Dr. Simoncelli received one for advising a 
student organization (his second), and Ms. Kasovich received one as a faculty mentor in 
2012-2013. Ms. Boudreaux received a College Media Advisers Presidential Citation in 2016. 
In 2015-2016, Mr. Arnold and Dr. Simoncelli received an $88,650.00 Louisiana Education 

10 Participating in student-oriented extra-curricular events 

Points Activities

125 Leadership Role on Committee at State, Regional or National Level 

100 Membership on Committee at State, Regional or National Level; Pro-
bono, Professionally Oriented Project for Non-profit Group at State or 
National level 

75 Advising Student Organization (Excluding Student Media for Which 
Release time is Granted); Leadership Role on College- or University-level 
Committee; Membership on Labor-intensive College- or University-level 
Committee (such as Courses and Curricula, which meets at least once per 
month) 

50 Leadership Role on Department-level Committee; Membership on 
College- or University-level Committee; Pro-bono, Professionally 
Oriented Project at Local level 

10 Membership on Department-level Committee; Pro-bono Project for Non-
profit Group at University or Local Level 
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Quality Support Fund Grant, co-written with History Department faculty, to record oral 
histories of military veterans. Since 2015, the Unit has received five Nicholls Information 
Technology Support grants totaling $68,693.23 in support of efforts to insure that students 
continue to have access to current technology. As noted on the University’s web page 
outlining various internal grant opportunities, ITS grant “projects must directly benefit the 
students; requests for technology in faculty/staff offices is not permitted by state guidelines.” 

The Office of Student Affairs each semester asks graduating students to identify any faculty 
member who “significantly contributed to … [their] success.” All veteran members of the 
faculty have received multiple mentions under this program. 
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PART II, STANDARD 5. SCHOLARSHIP: RESEARCH, CREATIVE AND 
PROFESSIONAL ACTIVITY 

Executive summary: 

The Department’s production of traditional academic work has been limited during this 
review period, as might be expected given the level of commitment to public service and 
teaching, as well as faculty turnover (discussed in greater detail under Standard 4 of this 
document).  But as will be explored under this Standard, the faculty has remained very 
productive professionally, which is in accord with University and Unit missions. Each 
member has worked as a columnist, digital-media producer, editor, reporter, public-affairs 
radio show producer and/or public relations practitioner for a wide range of clients. 

In the previous self-study, the Unit reported having produced three articles in refereed 
journals, 14 invited academic papers and three articles in non-refereed publications. There 
were no book, book chapters, monographs or conference papers. During this period, faculty 
produced a book chapter, two articles in refereed journals, one refereed conference paper, six 
invited presentations and 19 articles in non-refereed publications. Faculty also doubled the 
number of successful grant applications over the total during the previous cycle. The number 
of pieces of non-juried creative work increased from 38 to 87. The number of funded grants 
increased from three to six. 

Mr. Lance Arnold and Ms. Felicia Harry received promotions during this cycle. Dr. Lloyd 
Chiasson and Dr. James Stewart were already full professors. Dr. Shaniece Bickham and Dr. 
Linda Martin joined the faculty within the past two years. Health concerns forced Ms. Nicki 
Boudreaux to move to part-time status for four years during this period. Dr. Andy Simoncelli, 
a half-time member of the faculty, received a promotion during the previous cycle. 

Please respond to each of the following instructions: 

1. Describe the institution’s mission regarding scholarship by faculty and the unit’s
policies for achieving that mission.

As a regional institution under the direction of the Louisiana Board of Regents, Nicholls 
State University places a primary focus on faculty scholarship directed at those activities that 
are targeted toward projects designed to enhance the educational/instructional process. Under 
this framework and in line with its own mission, Unit faculty focuses on professional and 
creative work. While Unit faculty are engaged in traditional academic research, most of its 
activity is in the area of professionally-oriented ventures. For example, all members of the 
faculty do their own work with local, regional and national media as writers, public-relations 
practitioners, digital designers or editors. They have also directed a host of student service-
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learning projects with a wide range of nonprofit organizations and advised campus student 
media. This approach is consistent with the Unit’s merit standards presented in Standard 4. 

2. Define the group of faculty whose work is included in this section and state time
restrictions used to incorporate activities of faculty who were not employed by the unit
during all of the previous six years (for example, new faculty and retired faculty).

During the site-team visit the Department will have five full-time faculty members (Assistant 
Professor Mr. Lance Arnold, broadcast; Assistant Professor Dr. Shaniece Bickham, 
journalism; Instructor Ms. Nicki Boudreaux, public relations; Instructor Ms. A. Laure 
Chamberlain Kasovich, journalism; and Assistant Professor Dr. Linda Martin, public 
relations); the department head (Dr. James Stewart) and one part-time faculty member 
(Associate Professor Dr. Andy Simocelli, broadcast). Of  that number, only Dr. Stewart 
(department head) and Mr. Arnold have continuously been full-time employees throughout 
this accrediting cycle (Ms. Kasovish was a part-time instructor at the time of the previous fall 
visit, but she joined the full-time faculty the following spring as scheduled). 

Ms. Felicia Harry retired at the end of the 2014-2015 academic year, and Dr. Lloyd Chiasson 
retired at the end of the 2016-2017 academic year. Ms. Boudreaux had been teaching two 
courses each semester and getting a two-course reduction each semester to advise the student 
newspaper (The Nicholls Worth) and yearbook (La Pirogue) at the time of the previous visit. 
But she  shifted to part-time status as adviser with no teaching duties at  the start of the 
2012-2013 Academic Year due to health reasons. In 2016-2017 she returned to full-time 
employment as adviser to Student Publications and a half-time instructor. During the site-
team visit she will carry a full teaching load of four courses. Dr. Julian Gorbach was a full-
time faculty member from 2014-2015 to 2015-2016. Dr. Linda Martin became a full-time 
faculty member in 2016-2017. Dr. Bickham joined the full-time faculty for the 2017-2018 
year. Dr. Andy Simoncelli has been a half-time member of faculty throughout this accrediting 
cycle. During the 2014-2015 Academic Year, the Unit had five full-time faculty members. In 
every other year during this reporting period there were four. 

Scholarly output reported in the following section reflects the production of all members of 
the Unit during this accrediting cycle while at Nicholls. For example, Dr. Bickham will have 
joined the faculty the semester of the visit; therefore, none of her work will be included in 
this self-study. 

3. Using the grid that follows, provide counts of the unit’s overall productivity in
scholarship for the past six years by activity; first the totals for the unit as a whole and
then for the individuals who produced these totals, broken down by academic rank. The
chart should provide a snapshot of scholarship activity within the unit during the six-
year period. Therefore, the grid should capture relevant activity by all full-time faculty
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only while at the accredited unit. Provide the total number of individuals in each rank 
in place of the XX. Adapt the grid to best reflect institutional mission and unit policies 
and provide a brief narrative. 

Scholarship, Research, 
Creative and Professional 
Activities

Total 
from 
Unit*

Individuals 

Full 
Professo

rs 
(2)

Associat
e 

Professo
rs 
(1)

Assistant 
Professo

rs 
(4)

Other 
Faculty*

* 
(2)

Totals 

(8)

Awards and Honors 3 0 1 1 1 3 

Grants Received Internal 5 0 1 2 0 3

Grants Received External 1 0 1 1 0 2

Scholarly Books, Sole- or Co-
authored

0 0 0 0 0 0

Textbooks, Sole- or Co-
authored

0 0 0 0 0 0

Books Edited 0 0 0 0 0 0

Book Chapters 1 1 0 0 0 1 

Monographs 0 0 0 0 0 0

Articles in Refereed Journals 2 0 0 1 0 1

Refereed Conference Papers 1 0 0 0 1 0

Invited Academic Papers/
Presentations

6 1 0 0 1 2

Encyclopedia Entries 0 0 0 0 0 0

Book Reviews 0 0 0 0 0 0

Articles in Non-refereed 
Publications

19 1 0 2 1 4

Juried Creative Works 0 0 0 0 0 0

Non-juried Creative Works 

(Professional work in Field)

87 1 0 2 1 4
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4. List online the scholarly, research, creative and professional activities of each member
of the full-time faculty in the past six years. Limit to 10 per faculty member through the
six-year period. The unit has the option of providing a complete list online. (Full-time
faculty refers to those defined as such by the unit.) If including faculty who have since
left the unit, please note. Professional service activities will be reported in Standard 8.

Below is the faculty’s professional/creative work during this reporting period:

Mr. Arnold
Produced, shot and edited a number of video projects for a host of non-profit clients ranging
from the local Rotary Club’s MacDonell Children’s Services program to Louisiana Bar
Foundation to Thibodaux Police Department; Wrote two grants for a total of $40,641; Co-
wrote a grant with Dr. Simoncelli (total included below)

Mrs. Boudreaux 
Coordinates the #WhyIAdvise student media adviser campaign through the national College 
Media Association; Published an article in Insights on student evolving student media; 
Presented five times at ACP/CMA national media conventions; Produces a quarterly 
newsletter for the St. John Episcopal Church 

Dr. Gorbach 
Published two refereed papers; Wrote one grant for $14,988 

Ms. Harry 
Served as a feature writer for several local journalistic publications; Published a a column in 
Insights on public relations in the digital age 

Ms. Kasovich 
Serves as webmaster for the College of Arts & Sciences; Serves on the board and as PR 
director for Upside Downs, a Thibodaux-based nonprofit serving the Down syndrome 
community; Serves as webmaster and designer for Rienzi Market, a nonprofit farmers’ 
market; Serves as webmaster and consultant for Refuge127, a Thibodaux-based nonprofit 
ministry that serves orphans in Uganda, Africa; Serves as webmaster, consultant and lifetime 
sustaining member as well as previously serving as vice president (2014), secretary (2013) 
and parliamentarian (2015) of Thibodaux Service League, a Thibodaux-based nonprofit 
volunteer organization; and represents 35 off-campus clients with digital media and public 
relations activities 

Other (please specify)
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Dr. Linda Martin 
Published an article on teaching in Insights 

Dr. Simoncelli 
Was named as one of the University’s Top 10 researchers based on the number of successful 
grant applications; Wrote three grants for a total of $112,565 (including one co-written with 
Mr. Arnold); Presented three times at conferences 

Dr. Stewart 
Served as editor of ASJMC’s national publication Insights; Published a book chapter; 
Presented three times at ACP/CMA national media conventions; Hosted a weekly 30-minute 
radio program NSU and You, which aired on Donaldsonville’s KKAY, KNSU and the campus 
public access television station; Attended ASJMC winter workshops in: St. Petersburg, Fla.; 
Savannah, Ga.; San Antonio, Texas; New Orleans; Chicago; Dallas; Attended Association for 
Education in Journalism and Mass Communication conferences in: St. Louis , Mo.; Chicago; 
Washington D.C.; Montréal Canada and San Francisco: Attended ACEJMC two workshops 
on accreditation in Chicago 

5. Describe the institution’s policy regarding sabbaticals, leaves of absence with or without
pay, etc. List faculty who have taken sabbaticals or leaves during the past six years.
Give one-sentence descriptions detailing the academic achievements of each sabbatical.

Section 2.8.2 of the Nicholls State University POLICY AND PROCEDURE MANUAL states
that a faculty member may be granted leave for two semesters for the purpose of professional
or cultural improvement after six or more consecutive years of service within the University.
Sabbatical leave may also be granted for one semester to a faculty member who has been
employed by the university for three or more consecutive years. Compensation shall be not
more than 75 percent of the faculty member’s current salary.

In addition, tenure-contract or probationary-contract faculty may request leave without pay 
for a period not to exceed one academic year. As stated in the University Policy and 
Procedure Manual, the university grants leave without pay for a variety of circumstances, 
including bereavement, political campaigning, and family and medical leave. The University 
provides additional leave with pay for certain circumstances such as jury duty and military 
service . 

6. Describe travel funding, grant support, or other methods or programs the unit uses to
encourage scholarship, research, and creative and professional activity.

Due to fiscal austerity measures at the University forced by continual budget cuts since the 
previous visit (State funding to the University decreased from $18,801,371 to $15,200,506 
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between FY 2012-2013 and FY 2016-2017), since FY 2013-2014 the Department no longer 
has its own travel budget (costs associated with the site-team visit being the exception). As 
noted under Standard 7, each dean is given a travel budget for the college as a whole. Units 
within a college file requests for travel to conferences as needed. The MACO Department has 
fared relatively well under this system. During this cycle, the Dean of Arts and Sciences 
awarded at least partial funding in response to each request. In the aggregate, the Unit has 
received more than nine percent of the College’s annual travel funds, though there are 12 
departments in the College. These figures do not include moneys Speech faculty received. 

The Departments also draw on other sources of travel funds. They  maintain the Faculty 
Development Fund and Delahaye Account with monies acquired through their  own fund-
raising efforts. Student Publication funds have also been used to cover some travel costs. 

The Department has been successful with its on-campus grant applications. It has received 
funding on six applications for a total of $157,343.  Most of these grant dollars have been for 
the improvement of departmental equipment, which has allowed faculty to stay current on 
technological changes in the various mass communication industries. 

7. List faculty who have taken advantage of those programs during the past six years.

Mr. Lance Arnold, Ms. Nicky Boudreaux, Ms. Felicia Harry, Dr. Simoncelli and Dr. Stewart 
have all received travel or grant funding.
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PART II: STANDARD 6. STUDENT SERVICES 

Executive summary 

The foundation of Mass Communication education at Nicholls has always been engagement 
with and by students. In the days before social media platforms or e-mail, the program’s 
founder, Dr. Al Delahaye, was known to physically track students down on campus to hand 
deliver scholarship applications. That commitment to student success continues to guide 
departmental activities. As a result, quality student service is a hallmark of the Unit. Through 
orientation meetings, academic advising systems, student-run media, departmental student 
organizations and continuing career assistance, the Unit provides solid guidance and 
engagement opportunities. 

The Unit has long been a campus leader in advising. In fact, the University has begun to 
adopt advising methods similar to those that the Unit has employed for more than two 
decades. For example, since the early 1990s, the Unit has produced a handbook for its 
majors that includes information on such topics as curriculum requirements, course 
descriptions, portfolio structure and scholarships. Since Fall 2005 the Unit has held annual 
orientation meetings for all majors to update them on policies and to make them aware of 
career-preparation and extracurricular opportunities. This annual orientation draws both first-
time freshmen considering Mass Communication as a major and upperclassmen who are 
completing their Mass Communication degrees. The Unit is in the process of converting to 
the use of GradesFirst, a digital advising system. 

One measurable outcome of these various activities is the Unit’s increasing graduation rates. 
The University uses the six-year completion rate as its measure for graduation success. In the 
previous self-study, the Unit reported a completion rate of 20.2 percent, which was an 
improvement over the 17.03 percent reported in 2005. For this cycle, the average rate for 
completion through the most current cohort (Fall 2010) is 30 percent, compared to 
departmental averages on campus of 18 percent. Graduation rates for minority students 
(defined by the University as those identifying as other than white) increased from 8.13 
percent in 2005 to 23.1 percent in 2011 to 26 percent during this reporting period. The 
University average in this category is 13 percent. The graduation rate of female students 
improved from 17.9 percent in 2005 to 20.4 percent in 2011 to 31 percent since then, while 
the University’s average is 21 percent during this cycle. The Department’s graduation rate for 
minority females is 30 percent compared to the University’s 15 percent. 

The Unit has also seen an increase during this reporting period in the average number of 
graduates each year. The previous self-study reported an average of 22.6 graduates per year, 
ranking it 12th among 41 four-year, undergraduate degree programs at Nicholls categorized 
by Classification of Instructional Programs Code. The average number of MACO graduates 
this cycle is 23, ranking at 13th of 45 programs. 
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These improvements have occurred despite enrollment drops the University and Department  *

have seen since the last self-study—drops driven in part by ever-increasing costs to students 
created by ever-decreasing state funding. (Five mid-year budget cuts have occurred during 
this reporting period, and state funding to the University decreased from $18,801,371 to 
$15,200,506 between FY 2012-2013 and FY 2016-2017.) Though student satisfaction with 
the advising process, as measured by the University’s Office of Assessment and Institutional 
Research survey of graduating seniors, dipped during this cycle, it remains high. The 2011 
self-study reported that the 10-semester average on the five items measuring advising 
effectiveness (with one being “Very Helpful) had improved from 1.75 at the point of the 2005 
self-study to 1.40. That average over this reporting period has been 1.56, and the University’s 
has been 1.54. 

Advising alone does not account for the Unit’s ability to retain students through graduation. 
Student engagement opportunities also play a role. Throughout the students’ academic 
careers, the Unit strives to encourage their involvement in activities that will better prepare 
them for careers in the field. The Department has active chapters of the Public Relations 
Student Society of America and the Radio Television Digital News Association. The Nicholls 
chapter of Society of Professional Journalists was dormant during 2016-12017 because of 
personnel changes but was revitalizing in Fall 2017. Student leaders run each of these 
chapters, and a different faculty member advises each organization. The groups meet 
regularly and have been working together to provide quality programming and career 
guidance to majors. The Unit and/or these organizations sponsor guest speakers, workshops 
and field trips for that purpose. In addition, the Department initiates the top students into its 
chapter of Kappa Tau Alpha each year. 

The University’s student-run media are all advised by faculty members within the Unit. 
Student media include the University’s 250-watt radio station (KNSU-FM), print and online 
news organization (The Nicholls Worth), the University yearbook (La Pirogue), and KNSU-
TV. All media are student-run, maintain their own budgets, and are not part of the Unit’s 
academic program. However, there is a close working relationship between them and the 
Unit. Unit faculty members recently began collectively advising all student media with each 
working within their areas of expertise. This will assist the students in creating a true 
converged media environment. The quality of students is evidenced by the fact that MACO 
students have won 16 awards in regional competitions since 2012. 

Students in the Department often hold University leadership positions in the Student 
Government Association, the Student Programming Association and the Freshman 

 After four years of fall enrollment declines, the Department for Fall 2017 anticipates a slight increase. And, as*

the Department has made the transition to its new curriculum, it has seen an increase in demand for courses. In
Fall 2016 the total enrollment for Mass Communication classes was 299. As of this writing, that total was 381
for Fall 2017.
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Orientation Team, in addition to campus media. Student involvement across campus by 
MACO majors is illustrated by the disproportionately high number of them who are accepted 
into “Who’s Who Among Students in American Universities and Colleges” and the Nicholls 
Hall of Fame (the highest honor awarded at Nicholls) each year. On average, departmental 
enrollment represents slightly less than 2 percent of total University enrollment, yet since 
Fall 2012 Mass Communication majors have made up almost 9 percent of “Who’s Who” 
selections and more than 8 percent of Hall of Fame inductees.  

The previous two site teams made special note of the Unit’s success in academic advising 
and student-media opportunities. The 2011 team wrote that the program’s most significant 
strength was its “exceptional service to students through quality advising and student media 
opportunities.”  

The Unit also provides on-going career assistance to majors by encouraging students to seek 
and assisting them in securing internships and part-time employment in the field, by 
sponsoring special extracurricular programs focused on career guidance and by alerting 
seniors and graduates to available positions. The Department has consistently been lauded by 
students and visiting teams for the quality of internship processes. On the Office of 
Assessment and Institutional Research’s survey of graduating seniors the Unit’s average for 
the item assessing availability of practicum or internship experiences was 1.88 (with one 
being “Very Helpful”), better than the University’s 1.97. In 2000, during review as part of the 
Department’s first reaffirmation of accreditation, the ACEJMC site team wrote that the Unit’s 
processes “could be a model for use in any internship program in the nation.” Likewise, the 
most recent site team reported, “The Department shines in student services. Students are 
well-served by the committed and accessible faculty, and the Department’s two handbooks 
(for advising and internships) are a model of student support.” The team did suggest that the 
faculty could improve its system for assisting students in securing internship placement. 
Since the addition of an internship requirement for graduation (approved by the University’s 
Courses and Curricula Committee in Fall 2016), the Unit has begun establishing standing 
internship positions. It has also revised the process itself to include a mid-term evaluation 
and an on-site visit(s) by the supervising instructor whenever possible. 

Data from the most recent survey of alumni (conducted in Fall 2016) who graduated one and 
five years earlier suggest that the various student-support services described here have been 
effective in preparing students for careers in the mass media. Seventy-five percent of 
respondents reported that they were working in mass-media jobs or had been doing so within 
the previous six months. The findings are in line with other alumni-employment data for the 
Unit and with national trends. A 2016 study conducted as part of a Southern Association of 
Colleges and Schools Commission on Colleges internal five-year program review found that 
75 percent of the Department’s graduates over that period either held mass-media jobs or had 
held them within the previous six months. This was slightly better than the national average 
for media-employment of 61.4 percent, according to the findings of the most recent 
Association for Education in Journalism and Mass Communication survey, reported in 2014. 
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The Unit had taken part in that survey, and 87.5 of its alumni reported holding a media job at 
the time of their response. In the year prior, 80 percent of Nicholls participants reported 
holding a media job. 

Please respond to each of the following instructions: 

1. Complete and attach Table 9, “Student Aid.”

2. Describe how the unit informs students of the requirements of the degree and the major,
advises them on effective and timely ways to meet the requirements, and monitors their
compliance with the requirements, including the 72-hour rule. Provide online and in the
workroom advising guides, manuals, newsletters or other internal communication with
students.  Describe availability and accessibility of faculty to students.

Faculty members realize the importance of helping students to follow and understand the 
curriculum and to undertake career planning. As a result, while incoming freshmen at the 
University are officially members of University College until they complete 30 hours of 
course work, Unit faculty members begin working with these students from the moment of 
their enrollment. A departmental representative is at every orientation for incoming freshmen 
when they register for their first semester. This representative verifies the schedule and 
provides information about the program, including what scholarship opportunities will be 
available that semester. These efforts encourage students to work with the Department 
directly in addition to their meetings with UC advisers. 
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Since establishment of UC in 2004, the Department has worked closely with UC advisers to 
ensure that they are conversant with MACO degree requirements and relevant policies. In 
2016-2017, as part of a University-wide initiative, the Unit developed a formal UC-to-major 
advising plan. As part of this plan, in the Fall 2017 semester, incoming MACO majors have 
been block scheduled into the same sections of English Composition I (ENG 101), Survey of 
Mass Communication (MACO 101) and University Prep (UNIV 101). The instructors for the 
English and UNIV courses are MACO graduates and will coordinate efforts with the MACO 
101 instructor to make the first-semester experience more meaningful for students.    

Full-time faculty members and the Department head share advising responsibilities for 
students who have formally transitioned into the major. Students are assigned advisers based 
on the student’s area of concentration and career goals, with thought given to maintaining 
balanced advising loads. Advisers assist students not only with academic planning but also 
with career guidance. The Department has developed and continues to refine a student 
handbook to supplement the academic advising process. This handbook outlines the course 
of study for all Mass Communication students and contains helpful information, such as 
guidelines for Mass Communication scholarships and awards and specific course 
requirements for each specialty. It also includes a helpful curriculum-planning diagram to 
help students navigate all curriculum requirements, especially the 72-hour rule. Students 
meet with the adviser in their area of concentration each semester before scheduling their 
courses for the following term.  

The University also provides two software programs to ensure top-notch advising. The 
University uses Banner software to manage student academic records. This provides easy 
access to the students’ academic transcripts and real-time course information, thereby 
assisting in making the advising and registration process more efficient. The Department also 
uses GradesFirst, an online communication portal that links faculty advisers with students 
and other professors. By using GradesFirst, faculty advisers can easily track and record 
information from student advising appointments, share progress reports with other faculty, 
and communicate with students about advising and other issues. This system also ensures 
that, in case of emergency, a student can be advised by a faculty member in the Department 
other than the assigned adviser and feel secure in the fact that the information accessed is 
accurate and up-to-date, even though the fill-in adviser does not have personal records on the 
student. This system has improved the accuracy and efficiency of the advising process. 
Careful measures have been taken to insure the privacy of the students’ personal information.  

During meetings with students, advisers also discuss academic and career goals. Advisers 
help students consider courses, minors and activities that best allow them to achieve these 
goals. Advisers also inform students of job opportunities. Advisers attempt to maintain 
contact with students after graduation so that advisers can continue to keep graduates abreast 
of career opportunities and receive helpful feedback and reports of what alumni are achieving 
professionally. 
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Because the Department has a small faculty who are centrally located in the same building, 
students benefit by having convenient access to their full-time instructors. Faculty members 
are required to keep 12 office hours per week, but most are available much more frequently. 
Students can generally find at least one faculty member in the Department each day from 8 
a.m. until 4:30 p.m. To better facilitate communication between students and faculty, faculty
members also are required to notify the Department’s administrative assistant of their
whereabouts when not in the office. Faculty are also generally available to students outside of
work-day hours via e-mail. In addition, most faculty members advise at least one student
group within the Department, thereby providing those students with even greater
accessibility. On the AIR Office’s survey of graduating seniors the Unit’s 10-semester
average on the item addressing faculty availability within the Department exceeds the
University’s average. The Unit’s average is 1.61, while the University average is 1.66 (one
being “Very Helpful” and five being “No Help At All”). At the time of the previous self-
study, the Department’s average had been 1.58 and the University’s 1.64.

3. Describe the unit’s process for evaluating its advising and counseling services. Include
measurements of the accuracy of academic advising, student and faculty opinion of the
quality of advising, or other indices of the effectiveness of advising. Discuss the results
of these assessments.

Advising has traditionally been one of the Department’s strengths as measured by informal 
(such as direct student feedback to Unit faculty or department head) and formal mechanisms. 
The Unit has been perceived as so effective that on occasion students from other departments 
have approached Mass Communication faculty and asked for informal advising assistance. 
The Department has relied on the University’s survey of all graduating seniors as its central 
formal assessment instrument in this area, as five of the questions on the instrument address 
advising. Over the past 10 semesters, the Unit’s average was 1.56, and the University’s was 
1.52 across these items. Specifically, on the item assessing the adviser’s effort in maintaining 
appointments with students, the Unit’s average score over the last 10 semesters was 1.46, 
while the University’s average was 1.51. The scores for adviser willingness averaged 1.51 for 
the Unit compared to 1.48 for the University. Similarly, the scores for advising effectiveness 
overall averaged 1.56 for the Unit, only slightly below the University score of 1.52. 

While the Unit’s scores historically have exceeded the University’s average, the two are 
currently within only a few hundredths of a point of one another. This can be explained in 
part by the University’s focus on advising as part of its last two SACS-COC-mandated 
Quality Enhancement Plans focusing on assessments and other student-success initiatives. 
Many of these initiatives, which have led to a dramatic improvement in advising across the 
University, echo in part the practices the Unit has had in place for more than two decades. 
One of the Unit’s members was on the steering committee that developed the current QEP, 
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(Student Advising and Mentoring), which was put in place in 2016 and focuses on success in 
the sophomore year. 

Over the past year, the Department has been converting to the use of GradesFirst. This digital 
advising system will enhance the tools available to both faculty and students. For example, 
an adviser can manage appointments with all advisees electronically during enrollment 
periods and keep digital notes on discussions. Students receive reminders of appointments 
and benefit from a smoother transition from UC advising to advising within the major. In 
2016-2017 the Department underwent repeated training sessions and participated in multiple 
discussions with the director of this new system. GradesFirst should also improve assessment 
of advising, as it is designed to run reports on advising meetings and their effectiveness. 

4. Describe student media, student professional organizations or other extra-curricular
activities and opportunities provided by the unit or the institution that are relevant to
the curriculum and develop students’ professional and intellectual abilities and
interests.

All student media are housed organizationally within the Unit yet operate autonomously from 
the academic program and have their own budgets. The Department of Student Publications 
coordinates efforts of the campus newspaper, The Nicholls Worth, and the campus yearbook, 
La Pirogue. These media are entirely student-produced and funded by student fees and 
advertising revenues. During the years represented by this review, student publications were 
advised by a Mass Communication faculty member (Ms. Nicki Boudreaux) who reported 
administratively to the head of the Department of Mass Communication. The campus radio 
station, KNSU-FM 91.5, is also housed in the Department but is student-managed and funded 
by student assessments and, as a non-commercial station, underwriting contributions. A Mass 
Communication Department faculty member (Mr. Lance Arnold) advises the station and 
receives a one-course release for his advising duties. The 24-hour local access television 
channel is operated as part of the academic program. The department head served as adviser 
to all student media during the summer. 

Like media outlets across the country, however, the campus student media are undergoing a 
transition from the traditional silos of print and broadcast to a more converged model. With 
this transition, the Unit seeks to merge the Department of Student Publications broadcast 
operations and to create a Student Media organization that encompasses print, broadcast and 
digital student media. This organization will report to the Unit and will be advised by a 
committee of the faculty, with no one member fulfilling all advising duties as had been the 
case. The exception would be for the radio station adviser, who must assure that the station 
remains in compliance with Federal Communications Commission regulations. This change 
is effective Fall 2017. The Unit believes this will provide greater cohesion between Student 
Media and the Department, while also allowing the outlets to maintain the independence of 
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student journalism. The Department head will continue to serve as adviser during the 
summers.   

Additionally, the Unit is working with the Student Government Association to adapt a 
converged model for funding Student Media. To operate in a more efficient manner, the 
Department is proposing one overall student media fee that would fund all student media 
outlets at a lower overall cost to Nicholls students. Preliminary feedback from the student 
body has been positive, and the initiative is now underway.  

In addition to new student media advising duties, members of the faculty serve on the 
University’s Student Media Committee, which is responsible for selection of the campus 
newspaper, radio station and yearbook student managers. Department faculty members have 
served as guest speakers at staff training meetings of the various campus media. Faculty 
members give feedback to campus media and provide technical assistance. Campus media 
have access to stories prepared by students in the Unit’s reporting classes. Faculty encourage 
majors to seek positions on the staffs of these outlets. Indeed, most of the newspaper staff 
typically consists of Mass Communication majors. Some yearbook and most radio station 
staff members are also Mass Communication majors. These students are also afforded the 
opportunity to attend national conventions organized by the National Association of 
Broadcasters, College Media Advisers and the Associated Collegiate Press, of which the 
publications are active organizational members. 

The Department also has active chapters of Kappa Tau Alpha, The Society of Professional 
Journalists, the Public Relations Student Society of America and the Radio and Television 
Digital News Association. Each of these chapters, except for KTA, is run by student leaders 
and advised by a faculty member. The organizations meet regularly and have been working 
together to provide quality activities and career guidance to majors. The Unit and/or these 
organizations sponsor guest speakers, workshops and field trips for that purpose.  

5. Describe the unit’s career counseling and placement strategy for assistance in students’
searches for employment. List placement statistics for the three most recent years
before the self-study year for which accurate information is available.

Providing career development and professional advice are priorities of the Mass 
Communication faculty. All students are encouraged to gain professional experience prior to 
graduation. The Department recently modified the curriculum to require each student to 
complete an internship or a thesis. This requirement will help ensure that students are well 
prepared to enter employment in the field or to apply to graduate or professional programs. 
Even prior to implementing this new requirement, 33 percent of the Department’s 115 
graduates completed an internship during this reporting period. On the graduating-student 
survey, the Unit’s average for the item assessing availability of practicum or internship 
experiences was 1.88, better than the University’s 1.97. 
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In addition, the Department strongly recommends that students gain experience from 
practicums, student employment on campus media and freelancing. Guest speakers, field 
trips, participation in professional conferences and departmental career days expose students 
to working professionals and assist in career development. All students prepare digital 
professional portfolios in the capstone course. Bulletin boards are maintained by the 
Department to advertise employment opportunities and to post graduate education options 
and other relevant information. The Department publishes a career guidance handbook, 
Internship Handbook and Guide to Employment Applications, for students. 

The University offers a complete range of programs to provide academic support and career 
counseling. Most of these services are first offered to students during their freshman year in 
University College. These services include the Academic Advising Center, which advises all 
students in their first year, and the Tutorial and Academic Enhancement Center, which is 
divided into The Tutoring Center and The Writing Center.   

The university Office of Career Services, which is directed by a graduate of the Unit, 
provides students and alumni with timely information regarding full-time and part-time jobs 
and offers assistance in developing effective job search skills and strategies, such as guidance 
in résumé development and in gaining interviewing skills. It sponsors job fairs and provides 
valuable services, including a partnership with the College Central Network that provides a 

ebsite for students to submit résumés and job applications in addition to searching for 
prospective employers. Students are encouraged to register and keep in contact with that 
office. However, the most effective method of placement is perhaps the informal process of 
contacting majors directly when mass communication organizations notify the Unit about 
vacancies. In this way, faculty members can encourage those students who have the specific 
skills required of a employer to apply for the position.  

The Unit’s career counseling does not end at graduation, however. The Unit maintains a 
strong line of communication with alumni, utilizing phone, email, its webpage and social 
media. In this manner, the Unit frequently assists alumni both in finding employment for 
themselves and in finding recent graduates to fill positions at an organization were another 
alumnus is employed.  

According to the most current available data, 19.33 percent of MACO graduates reported that 
they either had a job or a job offer at the point they took the senior exit survey. This is 
slightly higher than the University-wide average of 19.14 percent. During this period 9.73 
percent of MACO students reported plans to attend graduate or law school, while the 
University-wide average was 28.08. The relatively low number of Nicholls students reporting 
on this survey that they had not landed jobs is to be expected, as this instrument is 
administered prior to the start of the student’s final semester. Likewise, the number of 
Nicholls students in pre-professional programs would suggest that many would be going on 
to some type of post-baccalaureate education. 
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As noted in the Executive Summary above, both internally- and externally-generated data 
on alumni suggests that Nicholls MACO graduates are employed in mass-media positions at 
or slightly above national averages. The most recent ASJMC employment survey of 
graduates reported in 2014 that nationally 61.4 percent of those holding mass communication 
baccalaureate degrees were working in media positions. A Spring 2016 alumni study as part 
of a SACS-COC-mandated five-year internal review found that slightly more than 63 percent 
of Nicholls graduates over that period were employed in media positions or had been so 
employed within the previous six months, and close to another 10 percent were in graduate 
programs. A Fall 2016 survey of graduates from one and five years earlier produced similar 
results, with a little more than 62.5 percent of respondents reporting that they were working 
in media-related positions. Another 12.5 percent had held media jobs in the past. Unit 
participants in the last two ASJMC surveys reported media employment rates of 87.5 in 2013 
and 80 percent in 2012. The 2011 self-study reported a similar employment rate of 64 
percent.  

In the previous accrediting cycle, the Department had been receiving alumni-employment 
data from the ASJMC and the University’s AIR office. The ASJMC now conducts these 
surveys on a three-year cycle, and the Nicholls AIR office has discontinued its program. As a 
result, the Unit, which developed a one-year, five-year survey to take part in an ACEJMC 
beta test for a searchable database of accredited programs, plans to continue conducting this 
study annually. It is amid its second such inquiry as of this writing.  

6. Discuss the processes in place to collect, maintain and analyze enrollment, retention and
graduation rates within the major and in comparison with university rates. Discuss the
findings of the analysis. Provide the Web link where the unit shares its most recent
retention and graduation data with the public.

The University examines enrollment and retention rates at its annual assessment meetings 
and in faculty meetings using data generated by the University’s AIR office. As noted earlier 
in this section, the Unit experienced four years of fall-enrollment declines. In Fall 2016 the 
Unit developed a plan to increase enrollment by three percent annually. An assessment of 
planned actions found that the Department met all but one of its program goals. As of this 
writing, the Unit expects a slight increase for the Fall 2017 semester. The Department is also 
experiencing a more than 27 percent increase in students who are registered for Mass 
Communication courses for Fall 2017 over Fall 2016’s totals. And, as detailed in the 
Executive Summary of this section and in other sections of the self-study, the Department has 
seen graduation rates increase across the board. The Unit is among the campus leaders in this 
area. Each summer the Department posts its retention and graduation rates on its WEBPAGE. 
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PART II, STANDARD 7. RESOURCES, FACILITIES AND EQUIPMENT 

Executive summary: 

At the time of the previous self-study, the Unit reported that the University had been 
suffering from several years of state-funding cuts, resulting in a 20 percent budget reduction. 
With the downturn in the oilfield, the primary engine for the state’s economy,  that situation *

has only worsened during this reporting period. Since 2011, Louisiana has seen significant 
job loss and attendant decline in tax revenues. As has historically been the case, higher 
education and healthcare have borne the brunt of ensuing state-wide budget cuts, as they are 
the only two areas of the state budget not constitutionally protected. Between Fiscal Year 
2012-2013 and Fiscal Year 2016-2017, state funding declined from $18,801,371 to 
$15,200,506. This includes five mid-year budget cuts since 2012-2013. As a result, the 
University has had to take several drastic steps, including eliminating additional programs, 
increasing tuition and fees charged to students, and making the budgeting process even more 
centralized than it had been during the last accrediting cycle. As a consequence of the 
increased costs, enrollment continuously dropped between Fall 2009 (7,181) and Fall 2015 
(6,164).  

In spite of these dire conditions, the University has remained committed to preserving 
specialized accreditation for academic programs where such accreditations exist. Among the 
central pillars of the 2015-2020 strategic plan is the goal to “maintain regional & specialized 
accreditation” (NSU STRATEGIC PLAN). The University’s newly developed programs for 
recruiting and retaining students have resulted in enrollment increases the past two years 
(6,267 Fall 2016 and 6,394 Fall 2017). The administration has been able to provide two one-
time, across-the-board salary supplements. At the University Convocation in Fall 2017, the 
President announced that funding was available for salary adjustments to correct for 
inversion and compression that has taken place over recent years, and that a 2 percent salary 
increase for all employees had been budgeted for this fiscal year. 

The Unit has weathered the fiscal storm thus far and has made tremendous strides forward in 
improving its facilities and equipment. Since the 2011 visit, the Unit has spent more than 
$957,000 on improvements. This includes renovations to the television studio and studio 
radio station offices, the purchase of more than $800,000 of digital media and radio 
equipment within the past two years, and upgrades to the three departmental labs. It does not 
include other general improvements to Talbot Hall (the Department’s location), which also 
took place. 

 According to an August 2017 article in The (Houma) Courier, Terrebonne and Lafourche parishes alone had lost a*

combined 14,000 jobs since the middle of 2014.
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Aggressive acquisition of internal and external grants by faculty and the securing of direct 
appropriations from the state made these projects possible. The level of campus-wide 
commitment to the program’s success is indicated by the fact that since 2012 the Unit has 
received five Nicholls Information Technology Support grants totaling $68,693.23. Funds 
from this account are awarded based on a review by a student-faculty/staff committee tasked 
with insuring that monies spent “directly benefit the students.” Almost all of these 
improvements to equipment and space were to areas and items of direct student use, much of 
it field equipment. This includes light and sound kits and 27 digital cameras available for 
students to check out.  

In addition, the Unit received $120,000 in private donations to establish its first two endowed 
professorships. With the Board of Regents’ approval of matching funds over the past two 
years and the accumulated interest, the Department is poised to name the first recipients in 
Spring 2018. The Department also distributed more than $77,000 in scholarship and prize 
money from its endowment of almost $393,000.  

As a consequence of these efforts, Unit facilities and equipment, historically among the best 
on campus, remain current with industry standards, efficiently organized and directed at 
creating meaningful learning opportunities for students. The Department has three teaching-
labs– writing lab, an audio/video lab for its exclusive use and a Convergence Media Center 
(The Unit shares the CMC with Student Publications). It has a resource room, television 
studio and a podcasting/audio/editing room. Faculty offices, including an office for Dr. Al 
Delahaye, professor emeritus, are well-appointed. All of these facilities are conveniently 
located in one building, allowing for ease of interaction among faculty, staff and students. 

The Unit is well-equipped with computer hardware and software. The 18-station teaching lab 
was completely remodeled and updated in 2016. New equipment for the television studio was 
installed in Fall 2015 and Spring 2016. Funds for equipment for these improvements came 
from the state capitol-outlay plan, student technology fees and the Louisiana Education 
Quality Support Fund. All members of the faculty and staff have received computer hardware 
and software upgrades within the past two years. 

The Convergence Media Center went online in Spring 2011. This 16-station lab with seating 
for 24 was made possible from funds provided both by student publications and the 
University.  This “convergence media” lab allows students to work with the latest technology 
needed to be successful in a convergence media landscape. 

The Unit receives excellent support in the area of library resources. Since 2015, Ellender 
Library has utilized LibGuides as a tool to provide access to resources that assist students in 
their coursework and research. These GUIDES are available 24/7 and include major guides 
for each academic department on campus. Staff have created such PAGES for specific 
MACO courses upon request.  
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As with other departments on campus, the Unit receives technical support from the 
University’s Informational Technology department. An Apple specialist from that department 
has been assigned to work with the Unit. 

Two questions on the survey of graduating seniors administered each semester by the Office 
of Assessment and Institutional Research address students’ views on the facilities. The first 
asks students to rate “adequacy of computer resources,” with a rating of one being “Very 
Satisfied.” The Unit’s average response during this reporting was 1.54, while the University 
average was 1.67. The second asks them to rate the “adequacy of laboratory facilities related 
to [their] major.” The Unit’s average response to this item was 1.70 compared to the 
University average of 1.96. 

1. Complete and attach Table 10, “Budget.” If necessary, provide a supplementary
explanation.
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2. Describe the process through which the unit develops its budget, including preparation
of the budget request and spending plan, review and approval, and the role of faculty in
the process.

The budget  is established by senior University
administrators and approved by the State Legislature in early summer and then by the
University of Louisiana Board of Supervisors and the Louisiana Board of Regents.

If a faculty member wishes to make a purchase, a request is made to the Department head. If 
necessary, the faculty will meet to discuss a purchase. If the Department head approves the 
purchase, a requisition is then filed. All requests for budgeted funds and actual expenditures 
for amounts up to $1,000 must be approved by the Department head, the head’s designee, or 
the grant principle investigator.  At times, some funds may require the Dean’s approval. 
Expenditures of $1,000 or more may require approval of the divisional vice president. Minor 
purchases from local merchants can be made with Department head approval, though all 
must be certified by the purchasing office, which oversees all expenditures. 

The faculty advises the Department head during both the budgeting and spending processes 
in addition to making individual purchase requests. 

3. Describe the adequacy of resources for the unit and the sources of revenue for those
resources (university funds, fees, private funding, other). Describe how the unit will
supplement its annual budget from other sources or reallocate resources to reach its
strategic goals.

As noted in the Executive Summary, the Unit has invested more than $957,000 in 
improvements to its spaces and equipment. The largest source for these funds came in  an 
appropriation of close to $800,000 from the state’s capital outlay budget in 2015-2016 as part 
of an overall $9.6-million project to renovate Talbot Hall, where the Department is housed. 
Improvements to the building included a roof replacement, a total overhaul of the Al and 
Mary Danos Theater and the building’s lobby. Improvements also included spending 
$649,000 to make the building more accessible to those with physical challenges, including 
adding a ramp to Talbot Hall’s front entrance,  upgrading bathrooms, installing new water 
fountains and replacing door handles. 

The Department used its appropriation to remodel KNSU-FM, the University’s student-run 
radio station, which, while it is not part of the academic program, is under the administrative 
control of Mass Communication and is advised by Mr. Lance Arnold and Dr. James Stewart. 
In addition to allowing the space to be remodeled, the funds were used to replace all studio 
equipment with the most current available on the market. 
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The Unit also remodeled the television studio by replacing the light grid (which had been in 
place since the 1970s) and converting the space into a green-screen set. Control-room 
equipment and studio cameras also were replaced. As result of these improvements, students 
can now create virtual scenes, as is common in the industry. 

The lab space adjacent to the television studio was remodeled and new video-editing 
computers and software installed. The Unit also created and equipped a podcasting/audio and 
video-editing suite. 

Department faculty also secured five Nicholls Information Technology Support grants 
totaling $68,693.23, which were used to purchase computers, digital cameras and computer 
software. In addition, the faculty co-wrote a Louisiana Education Quality Support Fund grant 
with the History Department for $88,650. Faculty are using the cameras, editing equipment 
and software to record oral histories of military veterans. With this the Department purchased 
field cameras, mobile lighting, mobile teleprompters, wireless sound equipment, editing 
laptops and other camera accessories. 

In addition to securing funding from state appropriation and grants, the Department also 
received $120,000 in private donations to create the John Brady Jr. and Alfred N. Delahaye 
endowed professorships, the first such programs in the Unit’s history. The Louisiana Board of 
Regents has provided matching funds over the past two years. Accrued interest in each 
account has reached a level where the Unit expects to name the first two recipients in Spring 
2018. 

The Unit has multiple accounts established by private donations for scholarships and student 
awards. The total endowment for those accounts is $392,806, and the Unit has dispersed 
$77,130 in scholarships and prize money to students over this reporting period. It also 
maintains two small accounts funded by private donations to support faculty development 
and special projects involving students.  

Going forward, the Unit will be dependent on continued University support to maintain 
current standards. As stated above, budgeting at the University has become even more 
centralized since the previous site-team visit.  All departmental requests involving 
expenditures must go through the chain of command and be approved by campus-wide 
committees charged with assuring that these expenditures directly advance goals within the 
University’s 2015-2020 strategic plan. For example, requests to replace or increase faculty 
must be approved by the University’s Faculty R-/R-2 Committee. Budget requests must be 
approved by the Budget Committee, and requests for additional space must go before the 
Space Utilization Committee. 

This holds true for soliciting private funding as well. The University has established a policy 
that all outreach efforts to private donors must be approved by the Office of  Institutional 
Advancement. 
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There is ample evidence that this support will continue. As stated above, the University has 
made maintaining national accreditation a cornerstone of its strategic plan. There is every 
reason to anticipate that maintaining a program at the level required by ACEJMC standards 
would be included given the record of success of Mass Communication alumni–including 
four Pulitzer Prize winners; a Pulitzer finalist; a past president of The Society of Professional 
Journalists; the vice president for integrated marketing for Warner Bros. Worldwide 
Television; an international documentary filmmaker whose work has appeared on channels 
including Discovery, National Geographic and A&E; a winner at the Cannes Film Festival; 
president and chief executive officer of a Fortune 500 pharmaceutical company; and an 
attorney who successfully argued a case before the U.S. Supreme Court in 2015–as well as 
the Unit’s on-going success with student completion (a high priority at the state level). 

4. Describe how the resources provided by the institution compare with the resources for
similar units on your campus.

Drawing direct comparisons between departments is problematic. For example, The John 
Folse Culinary Institute and The College of Nursing and Allied Health are each housed in 
buildings that are almost exclusively for their use. Several departments within the College of 
Arts and Sciences, owing to their service missions to provide general-education courses at 
Nicholls, have disproportionately high numbers of faculty in relation to their total number of 
majors. For example, the Department of Music has 10 full-time faculty members (based on 
full-time equivalency) but only 70 majors. All baccalaureate students at the University must 
take at least one arts elective, such as Music Appreciation. 

Even so, as discussed in other sections of this Standard, the Unit, historically one of the best 
equipped within the College of Arts and Sciences, has made tremendous gains during this 
accrediting cycle despite serious financial limitations at the University. In this regard, the 
Unit matches or exceeds comparable resources found in other departments. Unit faculty 
members believe that Mass Communication is well provided with resources in comparison to 
other programs within the College of Arts and Sciences.  

The three areas where it is easier to draw comparisons between departments are teaching 
loads, class size and travel funds. The standard teaching load for faculty below the rank of 
professor is 12 hours per semester. Some have gotten release time for other duties. Mr. 
Arnold continues to get a one-course reduction for supervising the campus FM radio station. 
The average teaching load within the Department is 10.5 hours per semester. In other 
departments on campus, the average teaching load for instructors is 15 hours per semester, 
and the college-wide average (not weighted for academic rank) is 10.5 contact hours per 
semester.  The average class size within the department is 17.9, while the campus-wise 
average is 26.86. The Department may fare even better in this area than indicated by these 
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figures, as some courses in the Department of Music (such as piano instruction) have only 
one or two students, thereby skewing the averages. 

Since FY 2013-2014, individual departments were no longer given independent travel 
budgets. All money for travel in the College was budgeted to the Dean’s office. Over the 
intervening years, the total travel budget for the College has been a little more than $66,400 
(about $16,600 per year). Mass Communication faculty have received a total of $6,064 or 
about $1,516 per year. This amounts to a little more than nine percent of the College’s travel 
budget each year. It should be noted that there are 12 academic departments in the College 
and that these figures do not include money spent on departmental travel by speech faculty. 
For this fiscal year, the Unit was given $9,000 to cover travel costs for the visiting team. 

5. Describe the unit’s classrooms, offices, computer labs or other building spaces, as well
as technology support services. If the unit administers university media or student
publications, include a description of equipment and facilities and devoted to those
operations.

The Department’s facilities are among the best on campus. All departmental offices and 
classrooms for skills courses are housed on the first floor of Talbot Hall. Faculty offices, 
provided with well-maintained furnishings, are near one another, thereby allowing for close 
working relationships. A faculty lounge is just across the hall from the main suite of faculty 
offices and is next to the offices of the administrative assistant and Department head. 
Administrative offices are roomy and well-appointed. Instructional facilities include the 
following: an 18-station writing lab; a 17-station Convergence Media Center with seating for 
24; a 16 station audio/video lab; podcasting/audio/editing room; and a television studio with 
an adjacent control room. In addition, the Department maintains a resource room next to the 
administrative office. Faculty offices and all Departmental teaching areas, including the 
resource room, received equipment upgrades within the past two academic years. All 
computer equipment is networked and capable of Internet access. 

HARDWARE 
Media Convergence Center 

16  iMac 21.5-inch 3.3GHz Intel Core 16GB RAM/500 GB Flash-HD/Superdrive 
1  MacPro Eight-Core w/2, 24-inch monitors/2, 2.93GHz/32GB/4TB 

internal Blu-ray recorder 
2 HP LaserJet 5200 dtn Printer 
1 Remote presenter 
2 Samsung 55inch HDTVs 
1 Panasonic Multi-format video switcher 
1  JVC DVD/VCR combo recorder 
1 Tascam audio mixer 

Self-Study Report for Accreditation Visits 2017-2018 Page 80



Departmental MacLab 
19 iMac 21.5" 2.7Ghz i5, 8GBRam, 256GB Flash Storage 
1 Epson scanner 
1 HP LaserJet Enterprise 700 M712dn Monochrome 
1 HP Color LaserJet 8550N printer 
1 Smartboard 
1 LCD Projector 

Broadcast Lab 
16   Mac Pro 3.5GHz Xeon E5   
1. HP LaserJet Printer
1 Epson Color Printer 
15 JVC GY-HM200U Camcorders 
3 Panasonic DVX100B Camcorders 
3 Sony DSR PD-150 Digital Video Cameras 
2  Sony Hyper HAD Betacam SP cameras 
2 S-VHS VCR
3 S-VHS/Mini-DV VTRs

Tripods
Microphones (Boom, handheld, lavalier and pzm)
Batteries
Chargers

1 Portable green screen
3 Portable lighting kits
2  Portable Teleprompter
1 Media Duplicator
1  LumaForge 80TB server

Television Studio and Control Room 
1  NEWTEK TRICASTER 8000 EDUCATIONAL/REG 
3 GYHM890L17 JVC ProHD Camcorder with Multicore 
3 VF-HF790G Studio Viewfinder 8..4 Inch 
3 Camera Remote Control Unit 
1 Vizrt Graphics computer System 
1  JandS lighting Board 
1 40x40 Black Magic Router 
1 Naddy Microphone system 
3  Teleprompter system with software 

Faculty offices and Department office 
6 Apple IMAC 
3 MacBook Pro 
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1 Mac Pro 

SOFTWARE 
Apple Final Cut X 
Apple Motion 
Apple Compression 
IMovie 
Apple Logic Pro 
Adobe Photoshop® CS5.1 
Adobe Illustrator® CS5.1 
Adobe InDesign® CS5.5 
Adobe Acrobat® 9 Pro 
Adobe Flash Professional CS5 
Adobe Dreamweaver® CS5.5 
Adobe Fireworks® CS5.1 
Adobe Contribute® CS5.1 
Adobe Premiere® Pro CS5.5 
Adobe After Effects® CS5.5 
Adobe OnLocation™ CS5.1 
Adobe Encore® CS5.1 
Microsoft Office 
GarageBand 

Field equipment for student use includes 12 DSLR cameras capable of still and video 
photography, 15 ENG cameras for students to use in the field, and six ENP cameras to use in 
the field for larger productions, as well as light and sound kits. 

Although student media advisers answer to the mass communication Department head, the 
campus radio station, newspaper and yearbook administer their own budgets and operate 
completely autonomously of the Mass Communication Department. The radio station offices 
are in Talbot Hall adjacent to MACO classrooms and received a total overhaul this reporting 
period. Student Publications is in the back of campus in the Student Publications and 
University Printing building. The La Pirogue yearbook and Nicholls Worth student news 
organization each have a newsroom, and the Advertising staff has its own business office. 
Students have access to a total of 25 Apple computers with the latest version of Adobe 
Creative Cloud, multiple Nikon digital cameras, several black and white printers, and one 
color laser printer. Upgrades are purchased as needed from the Student Publications’ budgets, 
which are funded by a combination of student-generated fees and advertising revenue.  
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6. Describe the unit’s most urgent needs for resources, if any, and the plan to address these
needs.

The installation of new computer equipment necessitates updating the software on many of 
the computers.  Consistency of software across the labs and faculty offices is the Unit’s most 
urgent need. Added complications come from the fact that much of the industry standard 
software is now subscription-based, which requires a consistent funding stream. The 
Department is exploring several options, including Institutional Technology Support grants 
and replacing textbooks for some MACO courses with the requirement that the students 
subscribe to this software. There have been several discussions with students regarding this 
proposal. They are supportive, with many believing that this software is something they 
should own personally anyway.
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PART II, STANDARD 8. PROFESSIONAL AND PUBLIC SERVICE 

Executive summary: 

The Unit’s list of public-service activities is extensive and includes work on campus and on 
the local, regional and national level. Campus activities include helping the University 
conduct the annual District Literary Rally for high school students, having two members of 
the department’s faculty serving on the Faculty Senate and serving on a committee to raise 
private funds for the renovation of Al and Mary Danos Theater in Talbot Hall. Local projects 
include assisting with groups such as the St. John’s Episcopal Church, the Thibodaux Rotary 
Club and Service League and Upside Downs (a nonprofit advocating for Down Syndrome). 
State-wide projects include serving on a task force for the University of Louisiana System to 
develop an on-line degree in Organizational Leadership. producing videos for the Louisiana 
Supreme Court and MacDonell’s Children’s Services. Regionally, the Florida Magazine 
Association has repeatedly called on the Unit to provide judges for its annual competitions. 
Nationally, a member of the Unit just completed nine years as editor of Association of 
Schools of Journalism and Mass Communication’s publication Insights and was elected vice 
president of organization, placing him in its leadership progression leading to the presidency. 
Another lead the College Media Advisers’ #WhyIAdvise initiative. 

Please respond to each of the following instructions: 

1. Summarize the professional and public service activities undertaken by the unit.
Include operation of campus media if under control of the unit; short courses,
continuing education, institutes, high school and college press meetings; judging of
contests; sponsorship of speakers addressing communication issues of public
consequence and concern; and similar activities.

The Unit takes pride in its record of public service. As discussed in Item 3 below,
departmental faculty are quite active with regional and national organizations. In additional
to frequent participation at events and service as officers with these groups, Department
faculty also provide other assistance. In Spring 2017, the department head (Dr. James
Stewart) completed nine years of service as editor for the Association of Schools of
Journalism and Mass Communication’s publication Insights.  Since 2006, Dr. Stewart has
been a member of the Editorial Board for Journal of Media Law & Ethics. He was a paper
reviewer for Association for Education in Journalism and Mass Communication’s Law
Division in 2014 and 2017. He served as a judge for the Society of Professional Journalists
competition, and three times served as a judge in multiple categories for the Florida
Magazine Association. Ms. Nicki Boudreaux spearheaded the College Media Advisers’ the
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#WhyIAdvise initiative. For 20 years Dr. Lloyd Chiasson was a reviewer for the Symposium 
on the 19th Century Press, the Civil War and Free Expression. 

Closer to home, it has also offered assistance to a wide-range of local groups. For example, 
Mr. Lance Arnold has conducted youth television workshops, visited area elementary and 
high schools to discuss mass communication, maintained a public-access channel for the 
University, worked with local law enforcement on community outreach programs, produced 
videos for groups ranging from the local Rotary Club to the Louisiana Bar Foundation to 
MacDonell’s Children’s Services. Ms. Boudreaux has conducted frequent on-site workshops 
at area high schools, coordinated high-school journalism workshops at Nicholls, lead student-
learning projects for the Nicholls Bridge to Independence Program (program to help 
mentally-challenged students develop life skills) and the Thibodaux Volunteer Fire 
Department and produced a newsletter for St. John’s Episcopal Church. Ms. A. Laure 
Chamberlain Kasovich has worked with a host of local non-profit groups, including the 
Thibodaux Service League, Upside Downs (a nonprofit advocating for Down syndrome), 
Rienzi Market, St. Francis Vegetable Garden and Refuge127. Ms. Felicia Harry led a variety 
of student-learning projects, including those assisting the Thibodaux Police Department, 
Thibodaux Service League and We Stand Bayou Animal Rescue. Dr. Stewart, was a member 
of a University of Louisiana System task force to develop an on-line consortium degree in 
Organizational Leadership. Faculty members also assist each year with journalism-related 
events at the District Literary Rally. 

Department faculty provide significant service to the campus community as well. Dr. Stewart 
and Dr. Andy Simoncelli are members of the Faculty Senate. Dr. Stewart was on the Talbot 
Hall Mary M. Danos Theater Committee, which raised $1.5 million in private funds for 
building renovations. He was also on the University’s Southern Association of Colleges and 
Schools-Commission on Colleges Quality Enhancement Plan Committee and the QEP 
Subcommittee on Professional Development helping craft the Nicholls QEP for this SACS 
accrediting cycle. He served as editor of the College of Arts and Sciences newsletter and as 
head of the college’s Math Task Force. He has been a member of the University’s Copyright 
Committee and Constitution Week Committee, which each fall holds an event to promote 
knowledge of, and appreciation for, the U.S. Constitution.  

Mr. Arnold worked with the History Department on a grant-funded project to record the oral 
histories of veterans. Dr. Chiasson served for 10 years on the College of Arts and Sciences 
Rank and University Honors committees. Ms. Harry served as a member of the Arts and 
Sciences Academic Grievance Committee. Ms. Kasovich was the webmaster for the College 
of Arts and Sciences. Mr. Arnold and Dr. Simocelli have produced numerous videos for 
various on-campus entities, ranging from Dr. Bruce Murphy’s presidential inauguration, to 
graduation exercises each semester for University Archives, to promotional videos for the 
Geomatics program. Dr. Simoncelli serves on the Distance Learning Committee, Discipline 
Committee, Grievance Committee and University Council.   
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In addition to promoting high school journalism in the University’s service area, members of 
the Department have played an active role in supporting on-campus student media 
operations, though they are independent of the academic program. Until 2016-2017, Dr. 
Simoncelli served as chair of the University Student Media Committee. Mr. Arnold serves as 
adviser to campus radio station (KNSU-FM) during the fall and spring semesters, while Ms. 
Boudreaux served as adviser to the campus newspaper (The Nicholls Worth) and yearbook 
(La Pirogue) during those terms. Dr. Stewart serves as adviser to all three outlets during the 
summer. Mr. Arnold, Ms. Boudreaux and Dr. Stewart are all long-time members of the 
Student Media Committee. All members of the faculty assist students working with campus 
media, either through direct participation in the annual formal training programs or through 
informal critiques and discussions. 

Faculty-wide participation with student media will increase with the 2017-2018 Academic 
Year as advising will be done by a committee-of-the-whole within the MACO Department. 
This is part of an overall restructuring of campus media, both on the part of Academics and 
Student Media, to establish a convergence-media operation. Under this plan the MACO 
academic program and student media should be able to share resources, thus providing better 
service to their constituencies and doing in a more cost-effective manner. 

2. List online examples of professional and public service activities undertaken by
members of the faculty in the past six years (before the self-study year). Limit to five
examples per faculty member. The unit has the option of providing a complete list
online. Do not include service to the unit or institution; this information should be
presented in Standard 1.

Mr. Lance Arnold
Projects MOSAIC CULTURE, ORAL HISTORY
Local/State/Region
Producing Southeast Louisiana Legal Services’ (which provides free legal aid to those who
cannot afford it) 50th Anniversary Video, Working on a grant-funded project with the History
Department to record oral histories of veterans; Conducted youth television workshop;
Produced weekly television show for Thibodaux Police Department; Produced videos for The
Louisiana Bar Foundation, The Louisiana Supreme Court , MacDonell Children’s Services,
the local Rotary Club and the Mosaic Culture Project; Serves as Literary Rally judge (radio
competition)

Mrs. Boudreaux 
PORTFOLIO 
Local/State/Region 
Conducts annual high school journalism workshops at Nicholls; Conducts on-site student 
media workshops at local schools; Produces quarterly newsletter for the St. John Episcopal 
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Church; and serves as Publicity Director for the E.D. White Catholic High School Mothers' 
Club 
National  
Coordinated the #WhyIAdvise student media adviser campaign for the national College 
Media Association 

Dr. Lloyd Chiasson 
Local/State/Region 
Serves as Literary Rally judge (journalism competition) 
National 
Two-time Fulbright recipient as teaching scholar; 20-year reader/referee for the Symposium 
on the 19th century press, the Civil War and Free Expression 

Ms. Harry 
Local/State/Region 
Directed student service learning projects with the Barataria –Terrebonne National Estuary 
Program, Habitat for Humanity, Hail Mary Rescue, Houma/Terrebonne Chamber of 
Commerce, Nicholls Athletics, Refuge 127, Southdown Plantation House and Terrebonne 
Museum, Thibodaux Police Department, Thibodaux Service League and We Stand Bayou 
Animal Rescue 

National 
Served as a member of the Public Relations Society of America; Served as reviewer for 
Pearson Higher Education’s website and served as a review for the Saylor Foundation’s on-
line public relations courses. 

Ms. A. Laure Chamberlain Kasovich 
PORTFOLIO 
Local/State/Region 
Serves as webmaster, designer, board parliamentarian and has served as secretary and vice 
president for Thibodaux Service League, a volunteer organization; Serves as social media 
manager, webmaster and designer for Rienzi Market, a nonprofit farmers’ market; Serves on 
the board of Upside Downs, a nonprofit for Down Syndrome; Serves as consultant for St. 
Francis Vegetable Garden, a nonprofit community garden initiative that donates all produce 
to area food banks; Serves as webmaster and consultant for Refuge127, a Thibodaux-based 
nonprofit ministry that serves orphans in Uganda, Africa 

Dr. Simoncelli 
Local/State/Region 
Annually produces the Hall of Fame video every year for the Louisiana Center for Women 
and Government and Business; Judge for St. Charles Parish Satellite Center Video & 
Animation Festival  
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Dr. Stewart 
Local/State/Region 
Served for two years on a University of Louisiana System taskforce to develop a cooperative 
on-line degree in Organizational Leadership among member institutions; Served as producer 
and host of weekly public-affairs radio show NSU and You, which aired on Donaldsonville’s 
KKAY-AM, a local 1,000-watt station, KNSU and the campus public access television 
station; Presented at high School media workshops; Served as judge in local Daughters of the 
American Revolution essay contest; Served as a judge for the Florida Magazine Association 
National 
Serves as vice president of the Association of Schools of Journalism and Mass 
Communication; Served as editor of ASJMC’s national publication Insights; Serves as 
member of the editorial board for the Journal of Media Law & Ethics; Served as a judge for 
the Florida Magazine Association; Served as paper reviewer for the AEJMC’s Law and 
Policy Division; Served as paper reviewer for the Southwest Education Council for 
Journalism and Mass Communication 

3. Describe the unit’s contact with alumni, professionals and professional organizations to
keep curriculum and instruction, whether online or onsite, current and to promote the
exchange of ideas. Contact may include alumni and professional involvement in
advisory boards, curriculum development, guest speaking, placement, internships, and
fundraising. Provide advisory board members’ names and contact information.

The Department maintains close contact with educational and professional media 
organizations on the local, regional and national level. The Unit has memberships in the 
ASJMC, College Media Advisers, Louisiana Press Association, the Southwest Education 
Council for Journalism and Mass Communication and the Southeast Journalism Conference. 
The campus radio station, KNSU-FM, is a member of the Louisiana Association of 
Broadcasters and the National Association of Broadcasters. Individually, departmental 
faculty hold memberships in the Association for Education in Journalism and Mass 
Communication, College Media Advisers and the Public Relations Society of America (Prior 
to his retirement in Spring 2017, Dr. Lloyd Chiasson was a member of American Journalism 
Historians Association).  

As noted above, Dr. Stewart is the vice-president of ASJMC. He has been an officer holding 
various posts with SWEJCM (including president in 2006-2007) and ASJMC. He has 
attended each of the last nine ASJMC midwinter workshops and five of the past six AEJMC 
conferences. Ms. Boudreaux has made several presentations at CMA. She and/or Dr. Stewart 
have annually taken students to the organization’s national conferences. Ms. Boudreaux and 
Dr. Simoncelli have taken students to SEJC conferences. Mr. Arnold and/or Dr. Simoncelli 
have taken students to both NAB and Radio Television Digital News Association 
conferences. Ms. Harry regularly accompanied students to PRSA/PRSSA functions, 
including luncheons in New Orleans, a conference in Atlanta and a special workshop in New 
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Orleans titled, “Social Networking/Lessons From the Oil Spill in New Orleans.” Ms. 
Boudreaux and Dr. Stewart attended a workshop on developing student media in digital 
world held at Ohio University in Spring 2016 (Future of Student Media Summit).  

In 2016 the Unit re-instituted its own formal annual survey of alumni so that it could assist 
the ACEJMC beta test its proposed searchable database for accredited programs (scheduled 
for a Spring 2017 rollout). The internal program for surveying recent graduates had lapsed as 
the Department had been receiving survey data on its alumni from the University’s Office of 
Assessment and Institutional Research and from its participation in the ASJMC’s national 
survey, for which the Unit received copies of responses from Nicholls participants. In 2013 
ASJMC discontinued its annual survey (there are plans to conduct it on a thee-year cycle). 
The Nicholls AIR office also phased out its survey during this accreditation period. The 
Department’s re-constituted survey also represents an attempt to improve on these external 
efforts and its own prior program, in that it is directed at those students who graduated one 
year out and five years previously, as will data be reported the ACEJMC’s planned database. 

It should be noted that in addition to whatever formal alumni-assessment program the Unit 
has in operation at any given point, its also receives valuable feedback directly and 
informally from alumni. Many alumni maintain close contact with Unit faculty. Calls and 
electronic communication from alumni with status updates or for assistance in finding jobs or 
employees is frequent. These chats often include suggestions aimed at improving the 
program. 

Both alumni and professionals are members of the Unit’s Professional Advisory Group 
(membership below), which meets once a year to discuss industry trends and methods of 
strengthening the curriculum. Representatives of both groups also serve as reviewers during 
the Department’s annual portfolio evaluation. An alumnus took part in the Department’s 2014 
retreat to revise its curriculum matrix aligning course content throughout the degree with the 
ACEJMC’s 12 professional values and competencies. 

As discussed in greater detail under Standard 5 faculty also remain professionally active 
themselves. For example, Mr. Arnold continues to produce videos for a wide range of clients, 
as does Dr. Simoncelli. Ms. Boudreaux represents provides public relations services to more 
than 10 non-profit and corporate clients. Over the past six years Ms. Kasovich has assisted 35 
clients with digital media needs. Ms. Felicia Harry, prior to her retirement, worked a free-
lance feature writer and columnist, as did Dr. Chiasson. From 2010 through 2014 Dr. Stewart 
produced and served as interviewer on a weekly 30-minute radio public affairs program for 
KKAY-AM, a local 1,000-watt station. 
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Professional Advisory Group Membership 
Ms. Jane Arnette 
SCIA Executive Director 
PO Box 2143 
Houma, LA  70361 
jane@sciaonline.net 

Mr. Beau Brooks 
410 St. Phillip Street 
Thibodaux, LA 70301 
985-446-5480 
beau.brooks@gmail.com  

Ms. Megan Archer 
Senior Video Producer  
112 West 10th Blvd, Larose, LA  70373 
Megan.Archer@corp.viscom.net 
P: 985.693.0793 

Keith Magill 
keith.magill@houmatoday.com 

Mr. Ben Jones, Jr. 
Fathom Media 
985.414.1972 
benj@fathomla.com 

4.  Describe the unit’s methods for communicating with alumni, such as newsletters or 
other publications, on paper or online. Provide in the workroom copies of publications 
or the online link for communication during the previous academic year.  

The Department has a long tradition of on-going communication with its alumni. Program 
founder Dr. Alfred Delahaye, who as professor emeritus continues to maintain an office in 
the Unit, at the age of 88 still regularly corresponds with many of the first 200 graduates. 
Since Spring of 1993 the Department has mailed a printed copy of its newsletter, Inside the 
Department of Mass Communication, to all alumni. The Unit has current mailing addresses 
for 749 of its 809 alumni (93 percent), many of whom continue to live in Southeast 
Louisiana. When newsletters are returned as undeliverable, the Unit uses multiple methods to 
update the addresses. Each newsletter includes a form on which alumni can use to send in 
notes they would like included in the following newsletter. The Unit usually gets several 
replies electronically or by standard mail. The Unit also hosts a tailgate event at the 
Homecoming Football Game each year for alumni, faculty, students and staff.  
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Since Spring 2012, the Department has maintained a FACEBOOK PAGE on which it posts 
departmental news, invitations to alumni events (such as homecoming tailgates parties) and 
job openings. The Department also maintains a page within the University’s webpage system 
with links to DEPARTMENTAL PUBLICATIONS, and faculty members often correspond 
with more recent graduates. Return visits to the Department by alumni are encouraged and 
many visit frequently, usually taking the time to act as guest speakers with current students.  

5. Describe the unit’s support of scholastic (high school) journalism, including workshops,
visiting lectures, critiques of student work, etc.

The Unit conducts an on-campus workshop for high school journalism each fall. In addition, 
most members of the faculty also travel to local high schools to give on-site lectures and 
workshops. Faculty members also serve as judges each year in the media divisions of the 
Literary Rally for high school students. 
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PART II, STANDARD 9. ASSESSMENT OF LEARNING OUTCOMES

Executive summary:

Data from assessment student-learning objectives has driven curriculum development within 
the Unit for more than 25 years. The process became formalized in 1999 when the 
Department adopted its first structured assessment plan. The concepts in William G. Christ’s 
book on assessment, Assessing Media Education: A Resource Handbook for Educators and 
Administrators, played a central role in shaping the plan.

Since the early 1990s, the Department has required its students to present a portfolio of their 
work prior to graduation. In Fall 2009, it developed a Pre-test/Post-test assessment 
instrument program that tests its freshmen and graduating seniors in the 12 areas of 
professional values and competencies listed by the ACEJMC. This 57-question Pre-test/
Post-test instrument is administered at the beginning of the spring and fall semesters to all 
students registered in the introductory freshman course, Survey of Mass Communication 
(MACO 101), as well as all the students in their capstone course (which, as of 2013-2014 has 
been MACO 490–Digital Media Convergence). The assessment  is intended to measure the 
learning gained by graduating seniors and to determine the areas of the curriculum that may 
need to be addressed.

While the Unit is constantly tracking assessment data in a formative nature, it holds one 
meeting at the end of the academic year devoted specifically to student learning and 
assessment.  This meeting includes both faculty members and media professionals and 
evaluates many aspects of student work. It is a review of both internally- and externally-
generated data gathered through direct and indirect methods. Two key components of this 
system are the Pre-test/Post-test program and portfolio review, which are direct measures of 
student-learning outcomes.

In 2007 the Department developed a matrix for linking content within specific courses to the 
ACEJMC’s 12 core values and competencies and updated this document in Fall 2014. In 
addition to tracking progress toward achieving annual student-leaning objectives set using 
these 12 standards as a guide, the Department also takes advantage of opportunities afforded 
by the ACEJMC re-accreditation process and the Southern Association of Colleges and 
Schools Commission on Colleges-mandated five-year internal review to undertake a broader 
study of assessment information.

 In the previous self-study, the Unit reported that it had begun many initiatives to ensure that 
the curriculum more closely reflected the convergence-media nature of the professional 
environment. While the site-team found the Department in compliance of Standard 2, it 
suggested that the curriculum’s structure could be improved to better provide students with 
the opportunity to develop multi-media skills. As a result of the team’s observations, as well 
as information gleaned from meetings with the Department’s professional advisory group, 
feedback from alumni and results of the annual Pre-test/Post-test assessment instrument, the 
Unit undertook a major curriculum revision during this reporting period. Those changes are 
examined under Standard 2 of this document. Briefly, they include restructuring the core, 
developing new multi-media courses and modifying content within specific courses to insure 
an emphasis on development of multi-media skills throughout the curriculum.
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There is considerable evidence that these efforts have been successful. While employment of 
the program’s graduates  has consistently exceeded national averages, as discussed in the 
Standard 6, student satisfaction in this has dramatically improved. An item on the 2013 
Association of Schools of Journalism and Mass Communication’s instrument for surveying 
graduates of mass communication programs (the last such study) asked respondents to rate 
on a five-point Likert scale the statement, “My coursework provided skills needed in today’s 
workplace,” with one being  “Strongly Disagree” and 5 “Strongly Agree.”  The average 
response of Nicholls graduates was a 3.29. As of 2016, the Department’s alumni survey 
showed 79.1 percent felt their preparation had been “Good” or “Very Good,” for an average 
score of 4.59 on a five-point scale. A second question asking participants to compare their 
career preparation to that of co-workers from other programs resulted in 69.9 percent of 
respondents replying “Good” or “Very Good” for an average score of 4.05. 

Steady improvement on data from those items on the Office of Assessment and Institutional 
Research’s annual survey of graduating seniors addressing career preparedness offers 
additional support for the view that the Unit has made progress in this area. The instrument 
uses a five-point Likert-scale response in which one is “Very Helpful” and five is “No Help.” 
The item asking seniors to rate the statement “How much did your Nicholls experiences help 
you develop your skills for work (knowledge at skills applicable to a specific job or type of 
work)” progressed from a low of 1.95 in Spring 2014 to 1.38 in Spring 2017. Likewise, 
scores on the item asking respondents to rate their ability to use computers improved from 
1.82 in Spring 2013 to 1.23 in Spring 2017. 

Multimedia-skills development is not the only area where the Unit has seen improvement. In 
the previous self-study, Unit faculty reported that data on the Pre-test/Post-test program 
suggested the need for greater emphasis on increasing learning of mathematics principles and 
critical thinking skills. It noted that initiatives toward these ends were underway. 

At the time of the previous self-study, average math scores of seniors were below those of 
freshmen. During this cycle, scores for seniors increased from 21.54 to 29.85, which exceed 
the 22.35 average for freshmen. Improvement on math scores tracks with data from the AIR 
office’s exit survey for freshmen. As reported under Standard 2, the Unit improved in five of 
the nine categories addressing professional competencies of graduates. Of the five, the area 
of greatest gain was in student confidence in math skills. In 2011, the average response of 
MACO graduates was a 2.50, trailing the University average of 1.98 (with one being “Very 
Helpful”). During this cycle, the Unit average improved to 2.30, while the University’s fell to 
2.12.

In the previous self-study faculty also reported that freshmen were out-scoring seniors in
critical thinking. While the average scores for seniors on critical thinking have been
higher than those for freshmen during this review period, the difference is slight, 10.15 to
9.9. The fact that average senior scores have generally improved at a higher rate in other
categories might suggest that the measures themselves should be re-evaluated. As it
stands, the items designated as indicators of critical thinking are logic questions (such as
“If there is a boat tied to the dock with a ladder hanging off its side whose bottom rung is
2 feet above the water, and the tide is rising 6 inches per hour, how long will it take the
water to reach the first rung of the ladder?”). Perhaps other items, such as math scores,
should be used to evaluate critical thinking or new logic questions should be considered.
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The average scores for seniors in the area of critical thinking have surpassed those of
freshmen during this review period.

The Department has also modified its assessment process, allowing it to more efficiently 
track data longitudinally. Prior to 2013-2014, the Department had three capstone courses for 
the three separate program concentrations. This was changed with the aforementioned 
curriculum revisions. Under the new guidelines, all students must complete MACO 490. In 
this course, students submit a portfolio, a requirement students learn about when entering the 
program and receiving a copy of the Student Handbook. Each course syllabus in the 
Department repeats this notice. Alumni, faculty and area professionals review these 
documents at the annual assessment meeting. At the time of the previous self-study, these 
portfolios were binders containing paper clippings and DVDs storing electronic documents. 
All portfolios are now 100 percent digital in the form of WEBSITES created by students. In 
addition to providing students with an additional opportunity to hone their digital production 
skills, this process also allows faculty and Mass Communication professionals to access the 
portfolios and evaluate them remotely online. The change will also make it easier to compile 
data from year to year than had been the case with the use of paper review sheets. An added 
benefit is that it will increase the ease with which portfolios can be compared over time. 
Likewise, the Department switched from LiveText to a Moodle platform to administer and 
archive results from its Pre-test/Post-test program.

As also discussed under Standard 8, the Unit developed a new process for surveying alumni. 
This instrument allows the Unit to gather data from graduates one and five years post-
graduation and is designed to mesh with the ACJEMC’s proposed on-line searchable 
database on accredited programs.

The mechanisms for documenting feedback from professionals beyond the annual assessment 
and Professional Advisory Group meetings has also been improved. Results from portfolio 
evaluations on student interns have been electronically tabulated since Fall 2012. As part of 
its efforts to update its internship process during 2016-2017 (discussed under Item 4), the 
Department improved this form to make it more closely align with the ACEJMC core values 
and principles, allowing for assessment data that more clearly links to these standards.

1. Provide a copy of the unit’s written plan for assessment of student learning outcomes.
This plan must include the dates of its adoption and of implementation of its
components.

Since Spring 2002, the Unit has held annual meetings devoted specifically to assessment. The 
Unit’s assessment plan is as follows:

The Department of Mass Communication will annually conduct at least one meeting for the 
purpose of assessment. Assessment of student learning will be a primary focus of this 
meeting. Prior to this meeting, faculty members and media representatives will review 
student portfolios and accumulated data from Departmental surveys of employers and 
alumni, as well as assessment data provided by the University’s Office of Assessment and 
Institutional Research. Portfolio review forms must be completed by each participant prior to 
the meeting. During the meeting, results of the following measures will be examined:
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Assessment Measures of Journalistic and Public Relations Skills 
(Information Gathering, Writing, Editing, Use of Technology, Principles of Print Design 
or Broadcast Organization, Analytical Thinking)

Direct
Pre/Post-Program Assessment, Portfolio Review, Capstone Course, Results of 
Questionnaires Completed by Professional Supervisors of Student Interns 
Indirect
Unit Surveys of Alumni, Data from Survey of Graduating Seniors Provided by the 
University's Office of Assessment and Institutional Research

Assessment Measures of Student Comprehension of Mass Media Theory
(Diversity, Ethics, Mass Media and Society, Mass Media History)

Direct
Pre/Post-Program Assessment, Portfolio Review, Capstone Course 
Indirect
Unit Surveys of Alumni, Data from Survey of Graduating Seniors Provided by the 
University's Office of Assessment and Institutional Research

Note: At the time of the previous self-study, the Unit had been receiving alumni data from its 
participation in the annual survey of graduates by the Association of Schools of Journalism 
and Mass Communication and from a similar survey conducted by the University’s AIR 
office. Both programs were phased out during this cycle. In order to take part in a beta-test 
for a proposed ACEJMC searchable database of accredited programs, in 2016 the 
Department developed an alumni survey directed at graduates one and five years out. This 
replaced earlier alumni survey instruments and will be used annually going forward. The 
Department is in its second year collecting data using this method as of this writing.

2. Provide the unit’s definition of goals for learning that students must achieve. If this
definition is incorporated into the plan for assessment, a page reference will suffice.

The Unit’s definition of “goals for learning” remains the same as it was at the time of the 
previous self-study. Essentially, the objective is to produce graduates capable of gathering 
and interpreting information from a wide cross section of sources, packaging that information 
and then disseminating it accurately, fairly, clearly and concisely to diverse audiences using 
multiple platforms.  

As stated in that document, “Mass Communication graduates must demonstrate proficiency 
in reporting, writing, communicating orally and utilizing the technology of relevance to their 
area of concentration. They must also demonstrate an ability for critical thinking and a 
knowledge of, and an appreciation for, the ethical obligations of the mass media professional 
operating in a diverse, dynamic and increasingly global society.”

Graduates must possess those necessary skills, both linguistic and technical, to compete in 
the professional, multi-media world for which they are preparing. They must understand the 
legal rights and limitations of the mass media professional to gather and convey information. 
They must be able to operate under deadline pressures and must be able to interact with a 
variety of constituencies.
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Just as importantly, they must have a thorough understanding of fundamental journalism and 
public relations principles that will allow them to adapt to the rapidly changing nature of 
mass communication industries and society at large throughout their careers. They must have 
an appreciation for the vital functions they serve within society and a concern for the 
potential impact of their efforts on various affected publics.

3. Describe the collection and reporting of data from both direct and indirect assessment
measures and how the unit used its analysis of the data to improve curriculum,
instruction, etc. Provide copies of any end-of-year assessment reports. If there are
multiple reports from the six-year period, summarize the findings and make the reports
available online.

While the assessment plan has not changed in recent years, almost every method of 
collection has changed since the last accreditation visit. The most notable is the use of 
technology to both report and collect the data. Student portfolios are now online, as are the 
evaluations.  Internship evaluations are now available online. The Unit now surveys its own 
graduates one year and five years post-graduation. This was previously handled by the 
University’s AIR department and ASJMC. The Unit’s curriculum has shifted toward more 
technology convergence in the past five years, as well as the Unit’s assessment methods. 

Direct
The Unit focuses student learning in the 12 areas of professional values and competencies 
listed by the ACEJMC. The Pre-test/Post-test system is the most notable of these assessment 
instruments.  The instrument has 48 content-related items broken down into four questions 
each in the following 12 categories: Law, Math, History, Technology, Ethics, Diversity, 
Spelling, Sentence Structure/Word Use, Associated Press Style, Theory, Research, and 
Critical Thinking. Results help the Unit to assess what areas should be addressed within the 
curriculum. The remaining nine items are demographic in nature concerning the students’ 
age, classification and frequency of news consumption.  

The Department has conducted evaluations of and made modifications to the Pre-test/Post-
test program since its implementation in Fall 2009.  For example, it is now administered 
through a Moodle course established specifically for that purpose. Students in the MACO 
101 and 490 courses are all enrolled in this Moodle course and take the quiz toward the 
beginning of each semester. At the end of the academic year, the data are analyzed at the 
Department’s assessment meeting.

Based on results of this tool during the previous accrediting cycle, the Department had begun 
taking steps to improve education in the areas of critical thinking and Math Skills. During 
this reporting cycle, senior scores in both areas surpassed those of freshmen.

Since 2002, the Unit has been reviewing portfolios submitted by students in their capstone 
courses. This measure is used to assess student learning of both skills and mass media theory. 
Since the Spring 2004 meeting, media professionals from the University’s service area have 
been invited to participate. Since 2015, media professionals and faculty can review student 
work online and complete the assessment form using Google Forms. Results of this portfolio 
review analysis are discussed at the assessment meeting with faculty and media 
professionals. 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In addition to the two student-produced direct assessments, the Unit also surveys professional 
supervisors of student interns who complete questionnaires on student performance. While 
the Unit has been conducting these evaluations for some time, the instrument has recently 
been moved online. The results of these intern evaluations have been positive, with scoring 
averaging 85 percent at the “Very Satisfactory” or “Satisfactory” levels on most items. One 
hundred percent of reviewers said they would hire the student if given the opportunity. 
(Appendix) 

Indirect 
Indirect measures include surveys of graduating seniors. Results are used to assess both skill 
development and theory comprehension. The University's Office of Assessment and 
Institutional Research provides data throughout the year to the Unit. Both Unit and 
University data are reviewed at the assessment meeting. 

Following review of data from each of these measures, the Unit assesses goals established at 
previous meetings and sets new ones. The assessment process itself is also subject to 
revision.

4. Describe the involvement of journalism and mass communication professionals,
including alumni, in the assessment process.

As noted above, there are three formal mechanisms by which media professionals have 
participated in program assessment: (1) media professionals from the University's service 
area participating in the Unit’s evaluation of the student portfolios; (2) questionnaires on 
student intern performance completed by professional media supervisors; and (3) discussion 
of graduate preparation during annual meetings of the Unit’s Professional Media Advisory 
Group. Data from these three measures are compiled and reviewed during the annual 
assessment meeting. 

The Unit has recently added a requirement that all students complete an internship. The 15-
item ratings form supervisors use to evaluate student performance includes questions related 
to professionalism, journalistic writing, cooperation and design.  Mass Communication 
students from the program typically score “Very Satisfactory” or “Satisfactory” on the five-
point Likert Scale. This evaluation instrument has been put online using Google Forms 
starting in Summer 2017. In turn, students rate their experience at the position.

Faculty regularly invite area professionals to assist in the critique of student projects. Student 
organizations also take field trips to media outlets or invite guests to speak to the club 
members. The student chapter of the Radio-Television Digital News Association takes annual 
field trips to television and radio stations in New Orleans and/or Baton Rouge.

As discussed in detail under Standard 6, the Unit recently surveyed graduates from the 
2009-2010 and 2014-2015 Academic Years. According to those results, 75 percent of 
respondents were either working at mass media job or had been doing so within the previous 
six months. This is in line with other alumni data on employment and exceeds the national 
average of 61.4 percent employment, according to the most current data available from the 
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ASJMC’s surveys. That same data indicated strong improvement in graduate confidence in 
skill development within the program during this accrediting cycle.

The Unit has a listing of all its alumni that it shares on a Google Drive document.  This 
allows all Unit members to update the listing whenever changes need to be made. It provides 
a more living document to reflect the life changes that alumni are making. The Unit also 
keeps in touch with alumni through a FACEBOOK account, a newsletter and its webpage. It 
also has current contact information on about 93 percent of its 809 graduates.

The Unit’s 2013-2014 curriculum was shaped in part by feedback from professionals through 
various available mechanisms. Any course or curriculum change is based on some input from 
media professionals, as the Unit is in constant contact with experts in the field of Journalism and 
Public Relations.  

5. List online the major awards won by the unit’s students in local, regional or national
competitions in the past six years. Limit to five a year.

2016 SEJC Best of South
9th Place- Best College Website

2015 SEJC Best of the South
5th Place – Best Television Journalist – Kristen Gautreaux

2014 SEJC Best of the South
10th Place- Best Press Photographer - Jeffrey Miller
8th  Place- Best TV Hard News Reporter - Matt Callahan

2014 SEJC Onsite Competition: 
1st Place- Radio News Reporting- Matt Callahan
1st Place - Copy Editing – Emily Hubbell 
3rd Place - Onsite Championship Team – Nicholls State University

2013 SEJC Best of the South
3rd Place- Best Radio Journalist- Nick Gremillion
3rd Place - Best Television News Feature Reporter- Ashley Bull
6th Place- Best Television Hard News Reporter -Nicole Cerritelli
7th Place - Best Television Journalist- Amanda Kelley
4th Place – Best Opinion Editorial -Ross Landry

2012 SEJC Best of the South
1st Place- Television Journalist - Ashley Bull
2nd Place- TV News Feature Reporter - Alvin Barrilleaux
9th Place - News Graphic Designer - Kristen Ellender
10th Place- Newspaper Page Layout Designer - Ross Landry and Erica Falgout

2011 SEJC Best of the South
2nd Place - Best News Reporter Ashley Falterman & Katelyn Thibodeaux
3rd Place - Special Events Reporter/Editor -Melissa Holman
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6. List online by specialty each member of the graduating class of 2014 and those
graduates’ current jobs. If practical, please give a total number of “unknowns” rather
than including them in the list. Describe the program used to track graduates to assess
their experience in the professions and to improve curriculum and instruction.

As noted in several locations within this document, the Unit has a long-standing tradition of
maintaining contact with graduates.  In addition to the strong social connections between
faculty and students that continue after graduation, the Department also maintains a
FACEBOOK PAGE, produces a NEWSLETTER and maintains a web page. The Unit has
current contact information on about 93 percent of its 809 graduates.

The Unit takes understandable pride in its alumni, who are also highly regarded by the
broader University community, as illustrated by the fact that of the 24 people awarded
honorary doctorates by the University, three have been MACO alumni. Dr. Al Delahaye, the
program’s founder and professor emeritus, received an honorary doctorate from Nicholls as
well. The list of those who received their mass communication education at Nicholls
includes:

Lawrence Albarado 2012-2013 President of The Society of Professional 
Journalists

Jill Allemand Vice President for integrated marketing for Warner Bros. 
Worldwide Television

Glynn Boyd 25-year veteran broadcast journalist who covered state government
and Hurricane Katrina, earning a regional Emmy along the way

Cooper C. Collins President and CEO of Pernix Therapeutics Holdings Inc.

John Gravois Former White House correspondent and current Houston Chronicle 
politics editor

Cory Melancon Haik Publisher of MIC.COM, staff member of Seattle Times when it 
won a Pulitzer Prize in 2010 and a staff member  at the Times-
Picayune when it won two Pulitzers in 2006 (all for digital 
journalism); and named one of the world’s top 50 female 
innovators in digital journalism by journalism.co.uk in 2013. 

Joey Kennedy 1991 Pulitzer Prize winner for editorial writing for the Birmingham 
News.

Ben Landry Director of public relations for Omega Protein of Houston; in one 
of the largest corporations of its kind in the world

Loretta Larsen Executive Director of the Louisiana Bar Association

Tresha Mabile Emmy-nominated writer and producer for documentaries 
appearing on networks including A&E, Discovery and National 
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Geographic

Fabrice Pierre Award winner at the Cannes Film Festival in 2004

Mark Plaisance Successfully argued Miller Montgomery v. State of Louisiana 
before the U.S. Supreme Court in fall 2015

Tony Poon Worked in Hong Kong at DJI, the world’s leading manufacturer of 
civilian drones, as a pilot and videographer POONFILMS.COM

Roy Willis Former president of the Propane Education and Research Council 
in Washington, D.C., a quasi-governmental agency established by 
Congress

Dr. Rebecca Tucker Head of the National MS Society for Louisiana

Ken Wells Pulitzer Prize finalist, a former Page One editor for Wall Street 
Journal, and a retired member of the editorial staffs for a Conde 
Nast business magazine and Bloomberg News; 1994 winner of the 
American Society of Newspaper Editors distinguished headline-
writing award.

Graduates from the Class of 2014:

Courtney Arabie Inside Service Membership Specialist at Doug's Refrigeration.
Michelle Betanof Stay-at-home mom
Ciara Clark Producer at Dream Echo Entertainment
Marion Coleman Customer Service Team Lead, Progressive Waste Solutions
Lauren Ewell Production Assistant in New Orleans film industry
Mathew Fryou Marketing Associate at Scandy
Jonah Giroir Editor of Point of Vue magazine
Terrence Grandpre Solutions manager at Verizon wireless
Beau Gulliot Staging Yard Clerk/Inspector SGS Petroleum Service Corporation 
Michael Hotard Manager at Anytime Fitness in Luling
Brooke Hopper Special Education Teacher/Volleyball & Girls Soccer Coach
Emily Hubbell Fee Coordinator at Nicholls State University
Ross Landry Business Development Coordinator at SourceGroup
Gretchen Melancon Finalist for a production job with HTV
Brent Madere Plant Operator at American Biocarbon
Melissa Pestalozzi Law Clerk for Long Law Firm/ May 2017 Law Grad
Sarah Pressley Server at Superior Seafood
Kameryn Rome Freelance Photographer for Houma Courier and Daily Comet
Nicholas Scelfo Assistant Football Coach at St. Michael the Archangel High
Erica Setton Marketing Director at Baton Rouge Cardiology 
Laura Stevens Teacher at Central Lafourche High School
Alexandra Stoufflet Advisor & Events at Varsity All-Star
Sarabeth Theriot PhotoPass Photographer at Magic Kingdom, Walt Disney World 
Alexandra Tullos Executive Administrative Coordinator Reliable Amusement 

Company
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Janzen Verdin Workforce Development Specialist at Tribal Council of Louisiana
Donovan Ward Shift leader at Smoothie King
Joseph Welch Security Guard at NOLA Protection Agency
James Wentworth Petroleum Inspector at Bureau Veritas
Tiffany Williams Promotions Coordinator at Cumulus Media

Unknown
Amanda Kelley
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page 8

nicholls state university // department of mass communication

internship agreement

The Department of Mass Communication recognizes the value to its students in gaining experience in the work 
place; therefore, we enter into an agreement with

as an internship site for the , 20        semester. The organization will give the intern, 

an opportunity to acquaint himself/herself extensively with most aspects of the employing organization.

1. The sponsoring organization agrees to provide reasonable experiences in relevant phases of its
operation in the student’s major and to work closely with the internship instructor to make the internship
experience a successful one for all parties involved.

2. The sponsoring organization for the intern agrees to the rules and policies of the internship program
as stated in the Department of Mass Communication Internship Booklet & Guide to Employment
Applications.

3. The student agrees to the rules and policies of the internship program and to meet his/her obligations
as stated in the Department of Mass Communication Internship Booklet & Guide to Employment
Applications.

4. The term of this agreement shall be from:

,  , 20 to ,  , 20 

Signatures

student date

Nicholls faculty adviser date

immediate supervisor

address telephone
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page 9

nicholls state university // department of mass communication

weekly activity log

Name  Internship Site

Dates  Total Hours Worked

Duties Performed:

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday/Sunday

Problems Faced & Solved

Skills Needing Improvement

Your Rating of Your Overall Progress

Self-Study Report for Accreditation Visits 2017-2018 Page 131



page 10

nicholls state university // department of mass communication

student intern evaluation

Employer Student 

Please circle the rating for each item that applies to the internship.
    5 = Very satisfactory; 4 = Satisfactory; 3 = Average; 2 = Unsatisfactory; 1 = Very unsatisfactory

1. INITIATIVE. Student works steadily and pays close attention to responsibilities. Is the student a “self-starter”
able to find constructive work when none is assigned?

5 4 3 2 1 N/A

2. ATTENTION. Student’s attention during work hours. Does the student waste time on their phone or in idle
conversation, etc.?

5 4 3 2 1 N/A

3. COOPERATION. Does the student willingly cooperate with the rest of the staff and supervisors? Does the
student accept directions and suggestions without argument? Does the student follow established office
rules? Does the student have a positive attitude? Does the student get along well with the rest of the staff?

5 4 3 2 1 N/A

4. PROFESSIONALISM. Does the student conduct himself/herself professionally?

5 4 3 2 1 N/A

5. SOCIAL PERSPECTIVE. Does the student show an appreciation for cultures other than his/her own?

5 4 3 2 1 N/A

6. ETHICS. Does the student show an ability to apply ethical principles?

5 4 3 2 1 N/A

7. BASIC WRITING SKILLS. Rate the student’s ability to spell, construct proper sentences, punctuate and
otherwise follow the accepted procedure in the mechanics of writing. Please take into consideration the
degree to which the student has improved since the student has been interning.

5 4 3 2 1 N/A

8. JOURNALISTIC WRITING/REPORTING. Does the student know how to create interesting leads
and maintain reader interest? Does the student produce stories so as to leave no reasonable questions
unanswered in the mind of the reader? Does the student have expected skills? (Please note deficiencies)

5 4 3 2 1 N/A
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page 11

9. NEWSGATHERING/RESEARCH ABILITY, INTERVIEWING. Please rank the student in regard to ability to
get the required information for a story. Is the student alert and aggressive enough to find tips and stories?
Does the student do a satisfactory job of interviewing sources?

5 4 3 2 1 N/A

10. EDITING. Does the student edit own copy thoroughly? Is the student able to detect and correct errors and
inconsistencies in his/her own and other’s work?

5 4 3 2 1 N/A

11. MATH. Student demonstrates ability to apply basic math principles.

5 4 3 2 1 N/A

12. SPEAKING/DELIVERY. Student demonstrates ability to speak publicly.

5 4 3 2 1 N/A

13. DESIGN. If the student has done layout, has the student performed satisfactorily? How would you rank the
student in these skills?

5 4 3 2 1 N/A

14. TECHNICAL COMPETENCY. If the student has done technical work, has the student performed
satisfactorily? How would you rank the student in these skills?

5 4 3 2 1 N/A

15. OTHER STRENGTHS (please elaborate)

16. OTHER WEAKNESSES (please elaborate)

17. Would you HIRE this student?

Yes No

Intern Supervisor Signature Date
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page 12

nicholls state university // department of mass communication

employer evaluation

Student Employer 

Please circle the rating for each item that applies to the internship.
    5 = Very satisfactory; 4 = Satisfactory; 3 = Average; 2 = Unsatisfactory; 1 = Very unsatisfactory

1. ENVIRONMENT. The work environment was conducive to accomplishing the assigned tasks.

5 4 3 2 1 N/A

2. SUPERVISION. Tasks and assignments were clear and articulated well.

5 4 3 2 1 N/A

3. ATMOSPHERE. The personnel were helpful and friendly.

5 4 3 2 1 N/A

4. STRENGTHS (please elaborate)

5. WEAKNESSES (please elaborate)

6. Would you recommend this internship to another student?

Yes No

Intern Signature Date
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PART 1:  Unit Annual Plan Objectives linked to Strategic Goals 

NICHOLLS STATE 
UNIVERSITY’S
Department of 

_________________ 

Annual Plan 2012 

Department Head:  
___________________ 

LEVEL III 
COLLEGE: Arts and Sciences 
DEAN: John P. Doucet 
DEPT: ___________________ 

VISION 
Nicholls State 

University will be 

the institution of 

choice for students 

in the service 

region and beyond 

as a result of the 

quality of 

programs, the 

dedication to 

individual student 

needs, and the 

national recognition 

of unique programs 

and services. 

MISSION 
Nicholls State University 

is a student-centered 

regional institution 

dedicated to the 

education of a diverse 

student body in a 

culturally rich and 

engaging learning 

environment through 

quality teaching, 

research, and service. 

Nicholls supports the 

educational, cultural, and 

economic needs of its 

service region and 

cultivates productive, 

responsible, and engaged 

citizens. 

Level I ACADEMIC 
AFFAIRS Annual Goals 

Level II College Wide Annual 
Goals

Level III Department 
Annual Goals

Use of 
Results
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I. Increase the level of

educational attainment

for students.

a. Increase student retention
b. Increase enrollment of diverse
populations
c. Increase the six-year graduation
rate of bachelor’s degree seeking
students, as defined by federal
standards.
d. Work with institutions in our region
to increase participation in post-
secondary education
e. Continue implementation,
development and promotion of the
Quality Enhancement Plan, which
includes student and faculty
engagement, and critical thinking
through critical inquiry and writing.

Each discipline will 
develop at least one 
mechanism for 
working smarter in the 
classroom setting that 
will enhance retention 
and educational 
attainment of students 
at all levels 

Each department will assess current 
retention and attainment 
mechanisms and either improve or 
newly develop at least one 
mechanism for working smarter in 
the classroom setting.

Each academic 
discipline will have at 
least one faculty 
member using the QEP 
rubric for critical 
thinking in a course

Each degree program in the college 
will employ the QEP rubric for 
critical thinking in at least one 
course of the curriculum 
fundamental to all concentration 
areas.
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II. Cultivate research that

engages faculty and

students seeking

knowledge in areas of

common interest.
a. Administration will seek and
support faculty engagement in research.
b. Invest in research through
matching funds, supported travel and
publishing support.
c. Engage industry and business
relationships in partnership to secure
diverse research opportunities.
d. Recognize and Encourage faculty,
graduate and undergraduate students
who have contributed significantly
throughout the year.

Each discipline will be 
successful in attaining 
at least one grant

Each department will be successful 
in attaining at least one grant 
award.

Each college will have 
at least one student 
representative to 
present during the ULS 
Research week 

Each department will have at least 
one student presenting at Research 
Day or the Undergraduate 
Humanities Symposium or both.  
One student from among these 
presenters will be selected to present 
during the ULS Research Week.
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III. Achieve greater

accountability, efficiency,

and effectiveness across

campus.
a. Enhance opportunities for distance
learning.
b. Increase student awareness of and
exposure to the global environment.
c. Support excellence in teaching and
service
d. Develop unique niches in primary
programs
e. Offer master’s level programs in
nursing and English.

Develop guidelines to 
award grants for 
teaching similar to that 
for research for 
implementation Fall 
2012.

The Dean will collaborate with 
Academic Affairs to develop a 
mechanism for support, 
development, and extramural 
presentation of good instructional 
practices developed at the 
university.

Proceed with process 
to obtain master’s 
level program in 
nursing for 
implementation by Fall 
2013

The College will support the 
proposed graduate program in 
nursing by offering appropriate 
general education courses as 
required.

Proceed with process 
to obtain approval for 
master’s level program 
in English for 
implementation by Fall 
2013.

The Dean will work with the 
Department of Languages and 
Literature and support application 
for the graduate program in 
English.
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Develop and 
implement activities to 
increase student 
awareness of and 
exposure to the global 
environment in each 
college and/or 
department

Each degree program will enhance 
existing or develop new activities to 
increase awareness of and exposure 
to global issues. 

Each college will 
develop implement at 
least one process that 
will improve 
management and 
efficiencies of class 
schedules

Each department will develop and 
implement at least one process that 
will improve management and 
efficiencies of class schedules
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IV. Continue the

university’s collaboration

with business, education,

and service entities to

meet regional workforce

needs and to provide

cultural enrichment and

service to the community.

a. Enhance collaboration with
community and technical colleges
b. Enhance relationships with
advisory groups across disciplines to
better meet workforce needs
c. Continue collaboration with
local school districts to improve college-
going rate
d. Continue existing and build new
relationships with regional service
institutes, such as South Louisiana
Economic Council, Barataria-
Terrebonne National Estuary, etc.
e. Encourage continued service-
learning and community service
projects.

Each discipline will 
meet with its advisory 
group at least once 
during the academic 
year to discuss 
workforce needs.  
Recommendations will 
be recorded and acted 
upon as appropriate

Each department/degree program 
will meet with its advisory group at 
least once during the academic year 
to discuss workforce needs and to 
solicit recommendations for 
program and graduate 
improvement.  

Self-Study Report for Accreditation Visits 2017-2018 Page 472



Faculty in each 
discipline will meet to 
discuss workforce 
projections published 
by the Louisiana 
Workforce Commission 
and LA Economic 
Development Council 
and develop and 
implement plans based 
on these projections 
(ex:  change 
curriculum, work with 
Career Services for 
recruitment, work 
more closely with 
Advisory Council, etc.)

Each department will develop and 
implement plans to address 
projected workforce needs as 
published by the Louisiana 
Workforce Commission and the 
Louisiana Economic Development 
Council.

Each discipline will 
integrate at least one 
service learning 
project in its 
curriculum for its 
academic majors

Each degree program will integrate 
at least one service learning project 
in its curriculum for its academic 
majors.

V. Invest strategically in

university employees to

enhance customer service

and sense of pride in the

university.

a. Focus resources on recruitment
and retention of quality personnel in all
areas.
b. Begin a customer service
initiative, with emphasis placed on
treatment of all constituents, both
fellow employees and students.
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Each college will 
develop and implement 
at least one initiative 
to address the morale 
and respect of 
university employees 
in the college

The College will implement a 
volunteer survey for college faculty 
and staff to assess satisfaction with 
and well-being toward the job.  The 
survey will also collect 
recommendations for improvement 
in a variety of areas.  A college task 
force will be charged with assessing 
results and making recommenda-
tions to the Dean. 
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PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF  UNIVERSITY ASSESSMENTS (SEE http://www.nicholls.edu/ir/Assessment/default.html  
for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey Variety of Courses offered Increase the variety 
(Department Head)

Faculty/Staff Survey

Freshmen Goals and Expectations

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

Feedback from departmental five-
year review, site team report as 
part of re-affirmation of 
accreditation by ACEJMC and 
review of portfolio analysis

Make changes to curriculum to 
reflect current industry standards 
(Department Head)
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PART 1:  Unit Annual Plan Objectives linked to Strategic Goals 

NICHOLLS STATE 
UNIVERSITY’S
Department of 

_________________ 

Annual Plan 2012 

Department Head:  
___________________ 

LEVEL III 
COLLEGE: Arts and Sciences 
DEAN: John P. Doucet 
DEPT: ___________________ 

VISION 
Nicholls State 

University will be 

the institution of 

choice for students 

in the service 

region and beyond 

as a result of the 

quality of 

programs, the 

dedication to 

individual student 

needs, and the 

national recognition 

of unique programs 

and services. 

MISSION 
Nicholls State University 

is a student-centered 

regional institution 

dedicated to the 

education of a diverse 

student body in a 

culturally rich and 

engaging learning 

environment through 

quality teaching, 

research, and service. 

Nicholls supports the 

educational, cultural, and 

economic needs of its 

service region and 

cultivates productive, 

responsible, and engaged 

citizens. 

Level I ACADEMIC 
AFFAIRS Annual Goals 

Level II College Wide Annual 
Goals

Level III Department 
Annual Goals

Use of 
Results
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I. Increase the level of

educational attainment

for students.

a. Increase student retention
b. Increase enrollment of diverse
populations
c. Increase the six-year graduation
rate of bachelor’s degree seeking
students, as defined by federal
standards.
d. Work with institutions in our region
to increase participation in post-
secondary education
e. Continue implementation,
development and promotion of the
Quality Enhancement Plan, which
includes student and faculty
engagement, and critical thinking
through critical inquiry and writing.

Each discipline will 
develop at least one 
mechanism for 
working smarter in the 
classroom setting that 
will enhance retention 
and educational 
attainment of students 
at all levels 

Each department will assess current 
retention and attainment 
mechanisms and either improve or 
newly develop at least one 
mechanism for working smarter in 
the classroom setting.

The department has 
restructured its intro news-
writing course to place 
more emphasis on 
grammar, AP style and 
sentence structure

Each academic 
discipline will have at 
least one faculty 
member using the QEP 
rubric for critical 
thinking in a course

Each degree program in the college 
will employ the QEP rubric for 
critical thinking in at least one 
course of the curriculum 
fundamental to all concentration 
areas.

 Did not meet

Self-Study Report for Accreditation Visits 2017-2018 Page 479



II. Cultivate research that

engages faculty and

students seeking

knowledge in areas of

common interest.
a. Administration will seek and
support faculty engagement in research.
b. Invest in research through
matching funds, supported travel and
publishing support.
c. Engage industry and business
relationships in partnership to secure
diverse research opportunities.
d. Recognize and Encourage faculty,
graduate and undergraduate students
who have contributed significantly
throughout the year.

Each discipline will be 
successful in attaining 
at least one grant

Each department will be successful 
in attaining at least one grant 
award.

We received in 2012 ITS 
funds close to $30,000

Each college will have 
at least one student 
representative to 
present during the ULS 
Research week 

Each department will have at least 
one student presenting at Research 
Day or the Undergraduate 
Humanities Symposium or both.  
One student from among these 
presenters will be selected to present 
during the ULS Research Week.

Did not meet
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III. Achieve greater

accountability, efficiency,

and effectiveness across

campus.
a. Enhance opportunities for distance
learning.
b. Increase student awareness of and
exposure to the global environment.
c. Support excellence in teaching and
service
d. Develop unique niches in primary
programs
e. Offer master’s level programs in
nursing and English.

Develop guidelines to 
award grants for 
teaching similar to that 
for research for 
implementation Fall 
2012.

The Dean will collaborate with 
Academic Affairs to develop a 
mechanism for support, 
development, and extramural 
presentation of good instructional 
practices developed at the 
university.

Proceed with process 
to obtain master’s 
level program in 
nursing for 
implementation by Fall 
2013

The College will support the 
proposed graduate program in 
nursing by offering appropriate 
general education courses as 
required.

Proceed with process 
to obtain approval for 
master’s level program 
in English for 
implementation by Fall 
2013.

The Dean will work with the 
Department of Languages and 
Literature and support application 
for the graduate program in 
English.
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Develop and 
implement activities to 
increase student 
awareness of and 
exposure to the global 
environment in each 
college and/or 
department

Each degree program will enhance 
existing or develop new activities to 
increase awareness of and exposure 
to global issues. 

We have begun requiring 
courses in history that 
emphasize a global 
perspective.

Each college will 
develop implement at 
least one process that 
will improve 
management and 
efficiencies of class 
schedules

Each department will develop and 
implement at least one process that 
will improve management and 
efficiencies of class schedules

The department has begun 
developing classes schedules 
and consulting with faculty 
and the deans office at an 
earlier date.
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IV. Continue the

university’s collaboration

with business, education,

and service entities to

meet regional workforce

needs and to provide

cultural enrichment and

service to the community.

a. Enhance collaboration with
community and technical colleges
b. Enhance relationships with
advisory groups across disciplines to
better meet workforce needs
c. Continue collaboration with
local school districts to improve college-
going rate
d. Continue existing and build new
relationships with regional service
institutes, such as South Louisiana
Economic Council, Barataria-
Terrebonne National Estuary, etc.
e. Encourage continued service-
learning and community service
projects.

Each discipline will 
meet with its advisory 
group at least once 
during the academic 
year to discuss 
workforce needs.  
Recommendations will 
be recorded and acted 
upon as appropriate

Each department/degree program 
will meet with its advisory group at 
least once during the academic year 
to discuss workforce needs and to 
solicit recommendations for 
program and graduate 
improvement.  

Did not meet; however, 
local media professionals 
participated in our annual 
portfolio reviews
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Faculty in each 
discipline will meet to 
discuss workforce 
projections published 
by the Louisiana 
Workforce Commission 
and LA Economic 
Development Council 
and develop and 
implement plans based 
on these projections 
(ex:  change 
curriculum, work with 
Career Services for 
recruitment, work 
more closely with 
Advisory Council, etc.)

Each department will develop and 
implement plans to address 
projected workforce needs as 
published by the Louisiana 
Workforce Commission and the 
Louisiana Economic Development 
Council.

The department has 
redesigned is curriculum 
and had the changes 
approved by the Courses 
and Curriculum Committee 
this fall

Each discipline will 
integrate at least one 
service learning 
project in its 
curriculum for its 
academic majors

Each degree program will integrate 
at least one service learning project 
in its curriculum for its academic 
majors.

We conducted service-
learning projects in several 
courses

V. Invest strategically in

university employees to

enhance customer service

and sense of pride in the

university.

a. Focus resources on recruitment
and retention of quality personnel in all
areas.
b. Begin a customer service
initiative, with emphasis placed on
treatment of all constituents, both
fellow employees and students.
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Each college will 
develop and implement 
at least one initiative 
to address the morale 
and respect of 
university employees 
in the college

The College will implement a 
volunteer survey for college faculty 
and staff to assess satisfaction with 
and well-being toward the job.  The 
survey will also collect 
recommendations for improvement 
in a variety of areas.  A college task 
force will be charged with assessing 
results and making recommenda-
tions to the Dean. 
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PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF  UNIVERSITY ASSESSMENTS (SEE http://www.nicholls.edu/ir/Assessment/default.html  
for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey Variety of Courses offered Increase the variety 
(Department Chair)

The department is offering additional 
courses, including a seminar the 
media and democracy and webdesign

Faculty/Staff Survey

Freshmen Goals and Expectations

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

Feedback from departmental five-
year review, site team report as 
part of re-affirmation of 
accreditation by ACEJMC and 
review of portfolio analysis

The department has implemented 
sweeping changes to its curriculum, 
including collapsing print and 
broadcast concentrations into one 
and increasing the use of multimedia 
platforms across the curriculum (all 
faculty)
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PART 1:  2013 Annual Plan Objectives linked to Strategic Goals 
UNIT:  ACADEMIC AFFAIRS 

NICHOLLS STATE 
UNIVERSITY’S 

LEVEL I –Academic Affairs 
            Dr. Laynie Barrilleaux 

LEVEL II:  
College of Arts & Sciences 
Dr. John P. Doucet 

LEVEL III: **** 

VISION 
Nicholls State University will be the institution of choice for 
students in the service region and beyond as a result of the 
quality of programs, the dedication to individual student 
needs, and the national recognition of unique programs and 
services. 

MISSION 
Nicholls State University is a student-centered regional 
institution dedicated to the education of a diverse student 
body in a culturally rich and engaging learning environment 
through quality teaching, research, and service. Nicholls 
supports the educational, cultural, and economic needs of its 
service region and cultivates productive, responsible, and 
engaged citizens. 

Level I ACADEMIC AFFAIRS Annual Goals (Vice 
President) 

Level II Goals 
(Academic Council 
members)

Level III Goals 
(Department 
Heads)

RESULTS/USE 
OF RESULTS
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I. Increase the level of educational
attainment for students.

a. Increase student retention
b. Increase enrollment of diverse
populations
c. Increase the six-year
graduation rate of bachelor’s
degree seeking students, as defined
by federal standards.
d. Work with institutions in our
region to increase participation in
post-secondary education
e. Continue implementation,
development and promotion of the
Quality Enhancement Plan, which
includes student and faculty
engagement, and critical thinking
through critical inquiry and
writing.

Each discipline will review course completion rates and 
develop and implement strategy to increase retention and 
completion in courses. 

Each discipline in 
the college will 
develop and 
implement 
strategies to 
increase retention 
and completion in 
courses where 
completion rate for 
past three years is 
60% or below.

Generate ideas/proposals for next QEP Faculty of the 
college will 
participate in 
generating ideas for 
the next QEP.
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II. Cultivate research that engages
faculty and students seeking
knowledge in areas of common
interest.
a. Administration will seek and
support faculty engagement in
research.
b. Invest in research through
matching funds, supported travel
and publishing support.
c. Engage industry and business
relationships in partnership to
secure diverse research
opportunities.
d. Recognize and Encourage
faculty, graduate and
undergraduate students who have
contributed significantly
throughout the year.

Each discipline will be successful in securing at least one 
grant

Each college 
department will 
successfully secure 
at least one grant.  
Among grants 
generated by each 
department, at least 
one will address 
“Critical Needs” as 
submitted to the 
university in Spring.

The Department will 
secure one grant

Each college will have at least one student representative to 
present during the ULS Academic Summit 

The college will 
have at least one 
student 
representative 
presenting at the 
ULS Academic 
Summit.
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Disciplines who are BOR eligible for LEQSF will submit at 
least one application for the grant.

College disciplines 
eligible for BOR 
(LEQSF) funding 
will submit at least 
one grant 
application to 
address either needs 
of departmental or 
independent 
scholars therein.

Each department 
will name two 
representatives to 
the steering 
committee for an 
interdisciplinary  
scholastic and 
research unit, the 
Center for Bayou 
Studies.

The Department will 
name two people 
to the committee

III. Achieve greater accountability,
efficiency, and effectiveness across
campus.
a. Enhance opportunities for
distance learning.
b. Increase student awareness of
and exposure to the global
environment.
c. Support excellence in teaching
and service
d. Develop unique niches in
primary programs
e. Offer master’s level programs in
nursing and English.

Develop guidelines to award grants for teaching similar to 
that for research for implementation Fall 2013.

The college will 
participate in 
developing 
guidelines for 
“Teaching Council” 
awards.
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Implement Maritime Concentration program in Business 
by Fall 2013

The college will 
support the 
Maritime 
Concentration in 
Business 
Administration with 
content delivery as 
needed.

Implement Master of Nursing program by Fall 2013 The college will 
support M.N. 
program with 
content delivery as 
needed.

Implement Nicholls Online and add business component 
by Fall 2013

The college will 
support the Nicholls 
Online business 
component by 
continuing to offer 
General Education 
courses as needed. 

Proceed with process to obtain approval for master’s 
certification in English for implementation by Fall 2014.

The college will 
support proposal 
and awarding of the 
Nicholls-UNO 
collaborative 
master’s degree in 
English.

Develop and implement activities to increase student 
awareness of and exposure to the global environment in 
each college and/or department

Each degree 
program will  both 
document existing 
initiatives and 
create new 
initiatives to 
increase global 
awareness among 
the university 
students.
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Evaluate all curriculum and link jobs listed in LWC 
workforce site (http://lwc.laworks.net/sites/LMI/pages/
default.aspx) AND STAR JOBS site (http://
www.laworks.net/Stars/default.aspx) to departmental 
websites for students to make connection 

Each department 
will evaluate its 
degree programs 
with regard to LWC 
and STAR sites and 
publish useful 
alignment 
information at 
departmental 
websites.

The college will 
support 
development of at 
least one post-
baccalaureate 
certificate program.

The Department will 
work with the 
Department of Art 
to outline a 
certification 
program in media 
graphics

IV. Continue the university’s
collaboration with business,
education, and service entities to
meet regional workforce needs and
to provide cultural enrichment and
service to the community.
a. Enhance collaboration
with community and technical
colleges
b. Enhance relationships with
advisory groups across disciplines
to better meet workforce needs
c. Continue collaboration
with local school districts to
improve college-going rate
d. Continue existing and
build new relationships with
regional service institutes, such as
South Louisiana Economic
Council, Barataria-Terrebonne
National Estuary, etc.
e. Encourage continued service-
learning and community service
projects.
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Each discipline will meet with its advisory group at least 
once during the academic year to discuss workforce needs.  
Recommendations will be recorded and acted upon as 
appropriate

Each degree program 
will meet with its 
advisory group at 
least once during the 
academic year to 
discuss workforce 
needs, among other 
issues.  
Recommendations 
will be recorded and 
acted upon as 
appropriate.

The Department will 
meet with advisory 
board

University will develop literature to recognize and promote 
work of advisory boards.

Each degree program 
will contribute to the 
effort to develop 
literature recognizing 
and promoting work 
of advisory boards.

The college will 
develop 2+2 B.S. 
transfer agreements 
with A.S. graduates 
in Criminal Justice 
from FTCC.

Each degree 
program will  both 
document existing 
initiatives and 
create new 
initiatives to 
increase service 
learning and 
volunteerism among 
university students.

The college will lead 
in developing 
standards of student 
presentation and 
representation for 
volunteer and 
service projects.
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V. Invest strategically in university
employees to enhance customer
service and sense of pride in the
university.
a. Focus resources on
recruitment and retention of
quality personnel in all areas.
b. Begin a customer service
initiative, with emphasis placed on
treatment of all constituents, both
fellow employees and students.

Each college will develop and implement at least one 
initiative to address the moral and respect of university 
employees in the college

Each department 
will contribute to 
development of 
initiatives to address 
the morale and 
respect of university 
employees across 
the college.

University will develop mechanism for recognizing “Award 
winning faculty”

The college will take 
the lead in 
developing a 
university-wide 
promotional 
mechanism for 
recognizing “Award 
-Winning Faculty”

Self-Study Report for Accreditation Visits 2017-2018 Page 496



PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF UNIVERSITY ASSESSMENTS (SEE http://www.nicholls.edu/ir/Assessment/default.html  
for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey

NSSE Academic Challenge Develop and implement 
strategies to enhance 
students perception of 
Academic Challenge at 
Nicholls

Faculty/Staff Survey

BCSSE

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

Pre-test/Post Test Math Items Spear-head Math Across the 
Curriculum efforts at college level
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PART 1:  2013 Annual Plan Objectives linked to Strategic Goals 
UNIT:  ACADEMIC AFFAIRS 

NICHOLLS STATE 
UNIVERSITY’S 

LEVEL I –Academic Affairs 
            Dr. Laynie Barrilleaux 

LEVEL II:  
College of Arts & Sciences 
Dr. John P. Doucet 

LEVEL III: **** 

VISION 
Nicholls State University will be the institution of choice for 
students in the service region and beyond as a result of the 
quality of programs, the dedication to individual student 
needs, and the national recognition of unique programs and 
services. 

MISSION 
Nicholls State University is a student-centered regional 
institution dedicated to the education of a diverse student 
body in a culturally rich and engaging learning environment 
through quality teaching, research, and service. Nicholls 
supports the educational, cultural, and economic needs of its 
service region and cultivates productive, responsible, and 
engaged citizens. 

Level I ACADEMIC AFFAIRS Annual Goals (Vice 
President) 

Level II Goals 
(Academic Council 
members)

Level III Goals 
(Department 
Heads)

RESULTS/USE OF 
RESULTS
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I. Increase the level of
educational attainment for
students.

a. Increase student retention
b. Increase enrollment of
diverse populations
c. Increase the six-year
graduation rate of bachelor’s
degree seeking students, as
defined by federal standards.
d. Work with institutions in
our region to increase
participation in post-secondary
education
e. Continue implementation,
development and promotion of
the Quality Enhancement Plan,
which includes student and
faculty engagement, and
critical thinking through
critical inquiry and writing.

Each discipline will review course completion rates and 
develop and implement strategy to increase retention and 
completion in courses. 

Each discipline in 
the college will 
develop and 
implement 
strategies to 
increase retention 
and completion in 
courses where 
completion rate for 
past three years is 
60% or below.

Generate ideas/proposals for next QEP Faculty of the 
college will 
participate in 
generating ideas for 
the next QEP.
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II. Cultivate research that
engages faculty and students
seeking knowledge in areas of
common interest.
a. Administration will seek
and support faculty
engagement in research.
b. Invest in research through
matching funds, supported
travel and publishing support.
c. Engage industry and
business relationships in
partnership to secure diverse
research opportunities.
d. Recognize and Encourage
faculty, graduate and
undergraduate students who
have contributed significantly
throughout the year.

Each discipline will be successful in securing at least one 
grant

Each college 
department will 
successfully secure 
at least one grant.  
Among grants 
generated by each 
department, at least 
one will address 
“Critical Needs” as 
submitted to the 
university in Spring.

The Department will 
secure one grant

The department  
received a $7,264 ITS 
grant for lab upgrades.

Each college will have at least one student representative to 
present during the ULS Academic Summit 

The college will 
have at least one 
student 
representative 
presenting at the 
ULS Academic 
Summit.
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Disciplines who are BOR eligible for LEQSF will submit at 
least one application for the grant.

College disciplines 
eligible for BOR 
(LEQSF) funding 
will submit at least 
one grant 
application to 
address either needs 
of departmental or 
independent 
scholars therein.

Each department 
will name two 
representatives to 
the steering 
committee for an 
interdisciplinary  
scholastic and 
research unit, the 
Center for Bayou 
Studies.

The Department will 
name two people 
to the committee

To the best of the 
Department’s 
knowledge this 
committee was 
never formed.

III. Achieve greater
accountability, efficiency, and
effectiveness across campus.
a. Enhance opportunities for
distance learning.
b. Increase student awareness
of and exposure to the global
environment.
c. Support excellence in
teaching and service
d. Develop unique niches in
primary programs
e. Offer master’s level
programs in nursing and
English.

Develop guidelines to award grants for teaching similar to 
that for research for implementation Fall 2013.

The college will 
participate in 
developing 
guidelines for 
“Teaching Council” 
awards.

Self-Study Report for Accreditation Visits 2017-2018 Page 503



Implement Maritime Concentration program in Business 
by Fall 2013

The college will 
support the 
Maritime 
Concentration in 
Business 
Administration with 
content delivery as 
needed.

Implement Master of Nursing program by Fall 2013 The college will 
support M.N. 
program with 
content delivery as 
needed.

Implement Nicholls Online and add business component 
by Fall 2013

The college will 
support the Nicholls 
Online business 
component by 
continuing to offer 
General Education 
courses as needed. 

Proceed with process to obtain approval for master’s 
certification in English for implementation by Fall 2014.

The college will 
support proposal 
and awarding of the 
Nicholls-UNO 
collaborative 
master’s degree in 
English.

Develop and implement activities to increase student 
awareness of and exposure to the global environment in 
each college and/or department

Each degree 
program will  both 
document existing 
initiatives and 
create new 
initiatives to 
increase global 
awareness among 
the university 
students.
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Evaluate all curriculum and link jobs listed in LWC 
workforce site (http://lwc.laworks.net/sites/LMI/pages/
default.aspx) AND STAR JOBS site (http://
www.laworks.net/Stars/default.aspx) to departmental 
websites for students to make connection 

Each department 
will evaluate its 
degree programs 
with regard to LWC 
and STAR sites and 
publish useful 
alignment 
information at 
departmental 
websites.

The college will 
support 
development of at 
least one post-
baccalaureate 
certificate program.

The Department will 
work with the 
Department of Art 
to outline a 
certification 
program in media 
graphics

The Department did 
not accomplish 
this.

IV. Continue the university’s
collaboration with business,
education, and service entities to
meet regional workforce needs
and to provide cultural
enrichment and service to the
community.
a. Enhance collaboration
with community and technical
colleges
b. Enhance relationships
with advisory groups across
disciplines to better meet
workforce needs
c. Continue collaboration
with local school districts to
improve college-going rate
d. Continue existing and
build new relationships with
regional service institutes, such
as South Louisiana Economic
Council, Barataria-Terrebonne
National Estuary, etc.
e. Encourage continued
service-learning and
community service projects.
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Each discipline will meet with its advisory group at least 
once during the academic year to discuss workforce needs.  
Recommendations will be recorded and acted upon as 
appropriate

Each degree program 
will meet with its 
advisory group at 
least once during the 
academic year to 
discuss workforce 
needs, among other 
issues.  
Recommendations 
will be recorded and 
acted upon as 
appropriate.

The Department will 
meet with advisory 
board

The Department held a 
meeting with its 
advisory board April 
8, 2013

University will develop literature to recognize and promote 
work of advisory boards.

Each degree program 
will contribute to the 
effort to develop 
literature recognizing 
and promoting work 
of advisory boards.

The college will 
develop 2+2 B.S. 
transfer agreements 
with A.S. graduates 
in Criminal Justice 
from FTCC.

Each degree 
program will  both 
document existing 
initiatives and 
create new 
initiatives to 
increase service 
learning and 
volunteerism among 
university students.

The college will lead 
in developing 
standards of student 
presentation and 
representation for 
volunteer and 
service projects.
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V. Invest strategically in
university employees to enhance
customer service and sense of
pride in the university.
a. Focus resources on
recruitment and retention of
quality personnel in all areas.
b. Begin a customer
service initiative, with emphasis
placed on treatment of all
constituents, both fellow
employees and students.

Each college will develop and implement at least one 
initiative to address the moral and respect of university 
employees in the college

Each department 
will contribute to 
development of 
initiatives to address 
the morale and 
respect of university 
employees across 
the college.

University will develop mechanism for recognizing “Award 
winning faculty”

The college will take 
the lead in 
developing a 
university-wide 
promotional 
mechanism for 
recognizing “Award 
-Winning Faculty”
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PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF UNIVERSITY ASSESSMENTS (SEE http://www.nicholls.edu/ir/Assessment/default.html  
for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey

NSSE Academic Challenge Develop and implement 
strategies to enhance 
students perception of 
Academic Challenge at 
Nicholls

Faculty/Staff Survey

BCSSE

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

Pre-test/Post Test Math Items Spear-head Math Across the 
Curriculum efforts at college level
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PART 1:  2014 Annual Plan Objectives linked to Strategic Goals 
UNIT:  ACADEMIC AFFAIRS 

NICHOLLS STATE 
UNIVERSITY’S 

LEVEL I –Academic Affairs 
            Dr. Laynie Barrilleaux 

LEVEL II:  College of Arts & 
Sciences, Dr. John Doucet 

LEVEL III: 

VISION 
Nicholls State University will be the institution of choice for 
students in the service region and beyond as a result of the 
quality of programs, the dedication to individual student 
needs, and the national recognition of unique programs and 
services. 

MISSION 
Nicholls State University is a student-centered regional 
institution dedicated to the education of a diverse student 
body in a culturally rich and engaging learning environment 
through quality teaching, research, and service. Nicholls 
supports the educational, cultural, and economic needs of its 
service region and cultivates productive, responsible, and 
engaged citizens. 

Level I ACADEMIC AFFAIRS Annual Goals (Vice 
President) 

Level II Goals 
(Academic Council 
members)

Level III Goals 
(Department 
Heads)

RESULTS/USE 
OF RESULTS

I. Increase the level of educational
attainment for students.

a. Increase student retention
b. Increase enrollment of diverse
populations
c. Increase the six-year
graduation rate of bachelor’s
degree seeking students, as defined
by federal standards.
d. Work with institutions in our
region to increase participation in
post-secondary education
e. Continue implementation,
development and promotion of the
Quality Enhancement Plan, which
includes student and faculty
engagement, and critical thinking
through critical inquiry and
writing.
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Each discipline will review course completion rates and 
develop and implement strategy to increase retention and 
completion in courses. 

Each department 
will review course 
completion rates 
and develop 
strategies for 
improvement. 

[course completion 
data forthcoming]

Develop and implement strategies to improve satisfaction 
of students in their sophomore year

Each program will 
develop and 
implement 
strategies to 
improve sophomore-
year satisfaction.

The department will 
send a representative.

Complete draft of QEP The college will 
participate in 
completing the draft 
of the QEP.

The department will 
have a representative 
on the QEP 
Committee , and all 
members of the  
department will take 
part in survey 
activities.

Research opportunities to collaborate with Delgado in 
building cross enrollment agreements

Each program will 
investigate the 
potential for cross 
enrollment 
agreements with 
Delgado.

Investigate opportunity to develop additional Bachelor of 
Applied Science degrees to complement applied science 
degrees currently offered at regional community and 
technical colleges

The dean will lead a 
team to investigate 
the feasibility of 
developing a +2 
Bachelor of Applied 
Science degree in 
college fields.

Develop proposal for a Bachelor of Applied Science degree 
in Culinary arts

n/a n/a

Gain approval for new programs including Criminal 
Justice, Masters in English and Computer Science 
Technologies and Application.

The dean will lead 
teams of faculty in 
gain approval for 
new programs in 
Criminal Justice (+2), 
English (M.A.),  and 
Computing 
Technologies (B.S.)  
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II. Cultivate research that engages
faculty and students seeking
knowledge in areas of common
interest.
a. Administration will seek and
support faculty engagement in
research.
b. Invest in research through
matching funds, supported travel
and publishing support.
c. Engage industry and business
relationships in partnership to
secure diverse research
opportunities.
d. Recognize and Encourage
faculty, graduate and
undergraduate students who have
contributed significantly
throughout the year.

Each discipline will be successful in securing at least one 
grant

Each department will 
be successful in 
securing at least one 
grant

Each college will have at least one student representative to 
present during the ULS Academic Summit 

The college will have 
at least one student 
representative to 
present during the 
ULS Academic 
Summit 

The department will 
send a student 
representative.

Disciplines who are BOR eligible for LEQSF will submit at 
least one application for the grant.

Disciplines who are 
BOR eligible for 
LEQSF will submit at 
least one application 
for the grant.

Sustain and improve opportunities for publication of 
faculty scholarship

The college will 
improve 
opportunities for 
publication of faculty 
scholarship. 

Each college will increase participation in University 
Research Week

The college will 
increase participation 
in University 
Research Week.
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III. Achieve greater accountability,
efficiency, and effectiveness across
campus.
a. Enhance opportunities for
distance learning.
b. Increase student awareness of
and exposure to the global
environment.
c. Support excellence in teaching
and service
d. Develop unique niches in
primary programs
e. Offer master’s level programs in
nursing and English.

Successfully respond to the SACS warning and complete 
draft of self- study report for 10 year review 

The college will 
support university 
efforts to address 
SACSCOC Warning 
and the self-study. 

Complete addition of business and safety degree to 
Nicholls Online offerings

The college will 
continue to offer 
general education 
components in 
support of these 
initiatives.

Develop 2+2 or 3+1 curriculum to offer low residency 
programs through Nicholls Online

Develop 2+2 or 3+1 
curriculum to offer 
low residency 
programs through 
Nicholls Online

Develop check list of to do items for Nicholls students 
studying abroad

The college will lead 
in developing a study 
abroad for students 
for review and 
consumption by the 
university.  

Enhance efficiency of utilization of classroom space 
throughout the campus

Each department will 
assess regular usage 
of its classroom space 
and report 
efficiencies.
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IV. Continue the university’s
collaboration with business,
education, and service entities to
meet regional workforce needs and
to provide cultural enrichment and
service to the community.
a. Enhance collaboration
with community and technical
colleges
b. Enhance relationships with
advisory groups across disciplines
to better meet workforce needs
c. Continue collaboration
with local school districts to
improve college-going rate
d. Continue existing and
build new relationships with
regional service institutes, such as
South Louisiana Economic
Council, Barataria-Terrebonne
National Estuary, etc.
e. Encourage continued service-
learning and community service
projects.

Extend Collaborations with Delgado and other community 
colleges to expand our cross enrollment agreements and 
develop specific agreements for Academic programs 

Extend 
Collaborations with 
Delgado and other 
community colleges 
to expand our cross 
enrollment 
agreements and 
develop specific 
agreements for 
Academic programs 

Develop proposal for Centers of Excellence for board 
approval by the end of 2014

The college will 
develop proposals for 
Centers of Excellence 
for board approval 
by the end of 2014.
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Each discipline will meet with its advisory group at least 
once during the academic year to discuss workforce needs.  
Recommendations will be recorded and acted upon as 
appropriate

Each college 
discipline will meet 
with its advisory 
group at least once 
during the academic 
year to discuss 
workforce needs.  
Recommendations 
will be recorded and 
acted upon as 
appropriate.

University will develop literature to recognize and promote 
work of advisory boards.

The college will 
support the 
university’s effort to 
literature on the 
effort of advisory 
boards.

Extend collaborations with business to enhance academic 
programs – and to be successful with WISE proposals

Departments will 
pursue collaboration 
with business to 
enhance academic 
programs, and the 
college will formulate 
WISE proposals.

Each college will produce at least one citable service 
experience

Each department will 
produce at least one 
citable service 
experience

V. Invest strategically in university
employees to enhance customer
service and sense of pride in the
university.
a. Focus resources on
recruitment and retention of
quality personnel in all areas.
b. Begin a customer service
initiative, with emphasis placed on
treatment of all constituents, both
fellow employees and students.

University will implement the Build goodwill and better 
friendship campaign in UNIV 101 classes by Fall 2014

The college 
encourages this 
effort by UC.

n/a n/a
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PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF UNIVERSITY ASSESSMENTS 
(SEE http://www.nicholls.edu/ir/Assessment/default.html for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey

NSSE Develop and implement 
strategies to enhance 
students satisfaction with 
sophomore year experience

Faculty/Staff Survey

BCSSE

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 
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PART 1:  2014 Annual Plan Objectives linked to Strategic Goals 
UNIT:  ACADEMIC AFFAIRS 

NICHOLLS STATE 
UNIVERSITY’S 

LEVEL I –Academic 
Affairs 

            Dr. Laynie 
Barrilleaux 

LEVEL II:  College of Arts 
& Sciences, Dr. John 
Doucet 

LEVEL III: 

VISION 
Nicholls State University will be the institution of choice for 
students in the service region and beyond as a result of the 
quality of programs, the dedication to individual student 
needs, and the national recognition of unique programs and 
services. 

MISSION 
Nicholls State University is a student-centered regional 
institution dedicated to the education of a diverse student 
body in a culturally rich and engaging learning environment 
through quality teaching, research, and service. Nicholls 
supports the educational, cultural, and economic needs of its 
service region and cultivates productive, responsible, and 
engaged citizens. 

Level I ACADEMIC AFFAIRS Annual Goals (Vice 
President) 

Level II Goals 
(Academic Council 
members)

Level III Goals 
(Department 
Heads)

RESULTS/USE OF 
RESULTS
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I. Increase the level of
educational attainment for
students.

a. Increase student
retention
b. Increase enrollment
of diverse populations
c. Increase the six-year
graduation rate of
bachelor’s degree seeking
students, as defined by
federal standards.
d. Work with
institutions in our region
to increase participation
in post-secondary
education
e. Continue
implementation,
development and
promotion of the Quality
Enhancement Plan, which
includes student and
faculty engagement, and
critical thinking through
critical inquiry and
writing.

Each discipline will review course completion rates and 
develop and implement strategy to increase retention and 
completion in courses. 

Each department 
will review course 
completion rates 
and develop 
strategies for 
improvement. 

The department will 
examine grade 
distribution charts 
provided by the Office 
of Institutional 
Research.

The department head 
examined the reports (on file 
in the deans’ office)  and 
will discuss scores with 
individual faculty during the 
annual merit review.  The 
entire faculty will examine 
the matter during the annual 
assessment meeting in Fall 
2015.

Develop and implement strategies to improve satisfaction 
of students in their sophomore year

Each program will 
develop and 
implement 
strategies to 
improve sophomore-
year satisfaction.

The department will 
send a representative.

The department had a 
representative at the event. 
Student turnout was very 
poor. The department feels 
that the event should be 
reorganized or discontinued.
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Complete draft of QEP The college will 
participate in 
completing the draft 
of the QEP.

The department will 
have a representative 
on the QEP 
Committee , and all 
members of the  
department will take 
part in survey 
activities.

Dr. Stewart served as a 
member of the committee 
and all faculty members 
took part in QEP activities 
during Faculty Institute.

Research opportunities to collaborate with Delgado in 
building cross enrollment agreements

Each program will 
investigate the 
potential for cross 
enrollment 
agreements with 
Delgado.

Investigate opportunity to develop additional Bachelor of 
Applied Science degrees to complement applied science 
degrees currently offered at regional community and 
technical colleges

The dean will lead a 
team to investigate 
the feasibility of 
developing a +2 
Bachelor of Applied 
Science degree in 
college fields.

Develop proposal for a Bachelor of Applied Science degree 
in Culinary arts

n/a n/a

Gain approval for new programs including Criminal 
Justice, Masters in English and Computer Science 
Technologies and Application.

The dean will lead 
teams of faculty in 
gain approval for 
new programs in 
Criminal Justice (+2), 
English (M.A.),  and 
Computing 
Technologies (B.S.)  
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II. Cultivate research that
engages faculty and
students seeking
knowledge in areas of
common interest.
a. Administration will
seek and support faculty
engagement in research.
b. Invest in research
through matching funds,
supported travel and
publishing support.
c. Engage industry and
business relationships in
partnership to secure
diverse research
opportunities.
d. Recognize and
Encourage faculty,
graduate and
undergraduate students
who have contributed
significantly throughout
the year.

Each discipline will be successful in securing at least one 
grant

Each department will 
be successful in 
securing at least one 
grant

Each college will have at least one student representative to 
present during the ULS Academic Summit 

The college will have 
at least one student 
representative to 
present during the 
ULS Academic 
Summit 

The department will 
send a student 
representative.

Budget shortfalls forced 
cancelation of the event.

Disciplines who are BOR eligible for LEQSF will submit at 
least one application for the grant.

Disciplines who are 
BOR eligible for 
LEQSF will submit at 
least one application 
for the grant.

Sustain and improve opportunities for publication of 
faculty scholarship

The college will 
improve 
opportunities for 
publication of faculty 
scholarship. 
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Each college will increase participation in University 
Research Week

The college will 
increase participation 
in University 
Research Week.

III. Achieve greater
accountability, efficiency,
and effectiveness across
campus.
a. Enhance opportunities
for distance learning.
b. Increase student
awareness of and
exposure to the global
environment.
c. Support excellence in
teaching and service
d. Develop unique niches
in primary programs
e. Offer master’s level
programs in nursing and
English.

Successfully respond to the SACS warning and complete 
draft of self- study report for 10 year review 

The college will 
support university 
efforts to address 
SACSCOC Warning 
and the self-study. 

Complete addition of business and safety degree to 
Nicholls Online offerings

The college will 
continue to offer 
general education 
components in 
support of these 
initiatives.

Develop 2+2 or 3+1 curriculum to offer low residency 
programs through Nicholls Online

Develop 2+2 or 3+1 
curriculum to offer 
low residency 
programs through 
Nicholls Online

Develop check list of to do items for Nicholls students 
studying abroad

The college will lead 
in developing a study 
abroad for students 
for review and 
consumption by the 
university.  
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Enhance efficiency of utilization of classroom space 
throughout the campus

Each department will 
assess regular usage 
of its classroom space 
and report 
efficiencies.

IV. Continue the
university’s collaboration
with business, education,
and service entities to meet
regional workforce needs
and to provide cultural
enrichment and service to
the community.
a. Enhance
collaboration with
community and technical
colleges
b. Enhance
relationships with
advisory groups across
disciplines to better meet
workforce needs
c. Continue
collaboration with local
school districts to
improve college-going
rate
d. Continue existing
and build new
relationships with
regional service institutes,
such as South Louisiana
Economic Council,
Barataria-Terrebonne
National Estuary, etc.
e. Encourage continued
service-learning and
community service
projects.
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Extend Collaborations with Delgado and other community 
colleges to expand our cross enrollment agreements and 
develop specific agreements for Academic programs 

Extend 
Collaborations with 
Delgado and other 
community colleges 
to expand our cross 
enrollment 
agreements and 
develop specific 
agreements for 
Academic programs 

Develop proposal for Centers of Excellence for board 
approval by the end of 2014

The college will 
develop proposals for 
Centers of Excellence 
for board approval 
by the end of 2014.

Each discipline will meet with its advisory group at least 
once during the academic year to discuss workforce needs.  
Recommendations will be recorded and acted upon as 
appropriate

Each college 
discipline will meet 
with its advisory 
group at least once 
during the academic 
year to discuss 
workforce needs.  
Recommendations 
will be recorded and 
acted upon as 
appropriate.

University will develop literature to recognize and promote 
work of advisory boards.

The college will 
support the 
university’s effort to 
literature on the 
effort of advisory 
boards.

Extend collaborations with business to enhance academic 
programs – and to be successful with WISE proposals

Departments will 
pursue collaboration 
with business to 
enhance academic 
programs, and the 
college will formulate 
WISE proposals.
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Each college will produce at least one citable service 
experience

Each department will 
produce at least one 
citable service 
experience

The department will 
take part in at least 
one service learning 
project and take part 
in other service 
opportunities as they 
present themselves.

The department took part in 
the following Service 
projects: 

MACO Classes 
Barataria –Terrebonne 

National Estuary 
Program 

          Developed a public 
relations program to 
increase faculty and 
student involvement, 
knowledge and 
awareness of the 
organization and its 
mission.  

Nicholls Athletics 
           Worked with the 

Athletics Department 
to establish a 
relationship between 
the department and 
the local community 
(increase game 
attendance). 

Thibodaux Service 
League 

            Helped promote the 
annual fundraising 
luncheon where 
community leaders 
and volunteers were 
recognized. 

Thibodaux Police 
Department 

            Developed a Parent 
Crisis Management 
Campaign for the 
department.  

Refuge 127 
            Worked with the 

organization to 
develop local 
programs to support 
its African missionary 
efforts. 
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V. Invest strategically in
university employees to
enhance customer service
and sense of pride in the
university.
a. Focus resources
on recruitment and
retention of quality
personnel in all areas.
b. Begin a customer
service initiative, with
emphasis placed on
treatment of all
constituents, both fellow
employees and students.

University will implement the Build goodwill and better 
friendship campaign in UNIV 101 classes by Fall 2014

The college 
encourages this 
effort by UC.

n/a n/a
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PART 2:  CONTINUOUS IMPROVEMENT OBJECTIVES derived from 
University wide and Unit specific Assessments 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF UNIVERSITY ASSESSMENTS 
(SEE http://www.nicholls.edu/ir/Assessment/default.html for assessment data) 

 OBJECTIVES DEVELOPED FROM ANALYSIS OF COLLEGE/UNIT ASSESSMENTS  

ASSESSMENT INSTRUMENTS – 
Data Collected UNIVERSITY 
WIDE

Assessment Item OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 

 Alumni Survey

ACT Student Satisfaction Survey

NSSE Develop and implement 
strategies to enhance 
students satisfaction with 
sophomore year experience

Faculty/Staff Survey

BCSSE

Graduating Student Survey

Employment Assessment

Graduate Studies Survey

ASSESSMENT INSTRUMENTS – 
Data Collected by COLLEGE/
UNIT if applicable

Assessment Item(s) OBJECTIVES - Changes or 
Modifications to be Made 
(list person(s) responsible)

Results of Changes or 
Modifications Made 
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Nicholls State University 

Mass Communication 

2016 Annual Assessment Plan 
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Nicholls State University Vision: 

To be the intellectual, economic, and cultural heart of the Bayou Region. 

Nicholls State University Mission: 

Nicholls delivers accredited degree programs and comprehensive learning experiences to 
prepare students for regional and global professions within a spirited campus environment 
immersed in Bayou Region culture. 

Imperatives (Goals): 

G-1: Student Opportunity and Success
G-2: Innovation
G-3: Internationalization
G-4: Serving the Needs of the Region

Strategic Initiatives: 

Stakeholders 

S-1: Grow a financially viable university.
S-2: Provide quality workforce and citizens for the Bayou Region.
S-3: Maintain high student/alumni satisfaction with Nicholls experience.

Internal Processes 

P-1: Sustain optimal enrollment.
P-2: Establish positive image (brand) in wider marketplace.
P-3: Enhance external relationships.
P-4: Provide customer-focused student services.
P-5: Optimize (innovative) program offerings.
P-6: Provide meaningful student activities.
P-7: Maintain regional and specialized accreditations.
P-8: Recruit, develop and retain high quality faculty.

Innovation and Capacity 

C-1: Cultivate climate for innovative teaching and research.
C-2: Continuously improve core work processes.
C-3: Provide appropriate facilities.
C-4: Recruit, develop and retain high quality staff.
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in the communication industry and for life in general.

Row 1 Program Outcome 1: The Department will maintain an ROI of at least 20%.  

Row 2 2015-2020 Strategic Plan Alignment:  G-1, G-2, G-4, S-1, S-2, S-3, P-1, P-5, C-1

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Examination of the Departmental faculty roster and University’s ROI data will be the method. 

Targets 
The ROI target is 20%.  

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 2: Each member of the faculty will have at least one exhibition, 
performance, presentation or publication.  

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, S-1, S-3, P-3, P-5, P-8, C-1.4

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of Digital Measures reports will be the method. 

Target 
Each faculty member will have at least one entry in the above noted categories. 

Note: The Department Head will ensure that all members of the faculty complete Digital Measures 
entries by the end of the fall term. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 3: 
The Department will pilot one teaching innovation. 

Row 2 2015-2020 Strategic Plan Alignment: 
C1.2 

Row 3 Assessment Methods and Targets: 
Assessment Methods 
Review of Digital Measures reports will be the method. 

Target 
There will be at least one such project reported. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 4: 
The Department will sustain optimal enrollment.

Row 2 2015-2020 Strategic Plan Alignment: 
P-1, P-2

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of enrollment and retention data from IR and Department Head’s review of MACO website 
at the end of the fall term. 

Targets 
The Department will achieve a minimum overall 3% increase in enrollment. 

The Department will update its web page to be 100 percent in compliance with College 
requirements for content. 

The Department will achieve a completion (D or better) rate of at least 65%. 

The Department will achieve a sophomore-to-junior retention rate in the major increase of at least 
10%. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 5: Continue to provide quality citizens and workforce members for the 
Bayou Region and beyond

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, G-2, G-4, S-2, S-3, P-1, P-2. P-3, P-5, P-7, P-8

Row 3 Assessment Methods and Targets: 
Assessment Methods 
Review of Departmental survey results and minutes of Professional advisory group, as well as of 
Data generated in Digital Measures. 

Targets 
The goal is a 75% minimum employment or placement in field within one year of graduation (for 
year prior to assessment year; i.e. calendar year 2015), including placement outside of field where 
learned skillset is prominently applied. 

The Department will hold an annual meeting of its advisory board (in 2016) and enact at least one 
board recommendation within subsequent year (in 2017). 

The Department will develop and implement one service and one service-learning opportunity and 
require participating students to abide by the college’s rules of service etiquette. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 6: The Department will maintain an alumni satisfaction rating of 85 
percent on a departmental survey instrument.

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, G-2, G-4, S-1, S-2, S-3

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of IR senior exit surveys and Departmental 1- and 5-year alumni surveys will be the 
method.  

Targets 
The Department will achieve an 85% satisfaction rate with program. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in the communication industry and for life in general.

Row 1 Program Outcome 7: The Department will maintain ACEJMC accreditation and support 
SACSCOC.

Row 2 2015-2020 Strategic Plan Alignment: 
P-7

Row 3 Assessment Methods and Targets: 

Assessment Methods 
The Department will review graduation statistics, course enrollment, syllabi and faculty production 
to ensure compliance with ACEJMC standards.  

Targets: 
The Department will achieve 100% compliance with ACEJMC standards and file an annual report 
on completion rates, as is required by the agency. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in the communication industry and for life in general.

Program Outcome 8: The Department will replace two vacant faculty positions, while 
maintaining an ROI of at least 20%.

2015-2020 Strategic Plan Alignment: 
P-8

Assessment Methods and Targets: 

Assessment Methods 
The Department will review faculty rosters and University ROI data.  

Targets: 
The Department will have four fulltime and three part-time faculty members 

Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Insert Department Name

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in the communication industry and for life in general. 

Row 1 Program Outcome 9:  The Department will establish a convergence media center. 

Row 2 2015-2020 Strategic Plan Alignment: 

S-1, S-2, S-3, P-1, P-2, P-3, P-4, P-5, P-6, P-7, P-8, C-1, C-3, C-4

Row 3 Assessment Methods and Targets: 

Assessment Methods 
The first item will be measured through examination of enrollment data. The second item will be 
measured through examination of data in the annual portfolio review. 

 Targets 
The Department’s Fall 2015 enrollment was 118. By Fall 2017, the enrollment should increase to 
130. By the 2017-2018 review period, student production of published work should have increased
by 10 percent.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2016

 Department: Insert Department Name

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in the communication industry and for life in general. 

Row 1 Program Outcome 10:  The Department will modify the Theatre minor to make it more 
interdisciplinary in nature and to attract more students. 

Row 2 2015-2020 Strategic Plan Alignment: 

S-3, P-1, P-2, P-3, P-4, P-5, P-6, C-1, C-3, C-4

Row 3 Assessment Methods and Targets: 

Assessment Methods 
This will be assessed though review by the University Courses and Curricula Committee and 
examination of class enrollment data. 

Targets 
Targets are approval of the Courses and Curricula Committee and an class enrollment increase of 
increase of 3% by Spring 2018 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

What resources, if any, are needed to make changes or improvements? 
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Nicholls State University 

Mass Communication 

2016 Annual Assessment Plan 
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Nicholls State University Vision: 

To be the intellectual, economic, and cultural heart of the Bayou Region. 

Nicholls State University Mission: 

Nicholls delivers accredited degree programs and comprehensive learning experiences to 
prepare students for regional and global professions within a spirited campus environment 
immersed in Bayou Region culture. 

Imperatives (Goals): 

G-1: Student Opportunity and Success
G-2: Innovation
G-3: Internationalization
G-4: Serving the Needs of the Region

Strategic Initiatives: 

Stakeholders 

S-1: Grow a financially viable university.
S-2: Provide quality workforce and citizens for the Bayou Region.
S-3: Maintain high student/alumni satisfaction with Nicholls experience.

Internal Processes 

P-1: Sustain optimal enrollment.
P-2: Establish positive image (brand) in wider marketplace.
P-3: Enhance external relationships.
P-4: Provide customer-focused student services.
P-5: Optimize (innovative) program offerings.
P-6: Provide meaningful student activities.
P-7: Maintain regional and specialized accreditations.
P-8: Recruit, develop and retain high quality faculty.

Innovation and Capacity 

C-1: Cultivate climate for innovative teaching and research.
C-2: Continuously improve core work processes.
C-3: Provide appropriate facilities.
C-4: Recruit, develop and retain high quality staff.
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in industries requiring mass communication skills and to be 
successful contributing members of society.

Row 1 Program Outcome 1: The Department will maintain an ROI of at least 20%.  

Row 2 2015-2020 Strategic Plan Alignment:  G-1, G-2, G-4, S-1, S-2, S-3, P-1, P-5, C-1

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Examination of the Departmental faculty roster and University’s ROI data will be the method. 

Targets 
The ROI target is 20%.  

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

According to December report from Institutional Research, the projected ROI for 2016-2017 is 18 
percent. 
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

According to the Department’s two-year ROI plan, a senior faculty member will be replaced in 
Summer 2017, resulting in lower costs and increased revenue, allowing the Department to achieve 
an ROI of 30.6 percent by FY 2017-2018. If the Department is able to achieve this goal, its ROI 
average over the three years that the ROI program will have been in place would be 24.5 percent. 

What resources, if any, are needed to make changes or improvements? 
Timely approval of R-1s and R-2s, as well as authorization for adequate salary levels. 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 2: Each member of the faculty will have at least one exhibition, 
performance, presentation or publication.  

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, S-1, S-3, P-3, P-5, P-8, C-1.4

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of Digital Measures reports will be the method. 

Target 
Each faculty member will have at least one entry in one of [added for clarity] the above noted 
categories. 

Note: The Department Head will ensure that all members of the faculty complete Digital Measures 
entries by the end of the fall term. 
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Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Only one member of the Department did not meet this objective. 

Presentations: National – 9; Local – 2 
Non-refereed Intellectual Performances, Professional Projects, Papers: National – 3; Local – 21 
Published, Refereed Articles: National 2 
Books: 1 
Book Chapters: 2 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

As only member of faculty will not be returning next year due to retirement, the remaining faculty 
will maintain current levels of output. 

What resources, if any, are needed to make changes or improvements? 
None 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 3: 
The Department will pilot one teaching innovation. 

Row 2 2015-2020 Strategic Plan Alignment: 
C1.2 

Row 3 Assessment Methods and Targets: 
Assessment Methods 
Review of Digital Measures reports will be the method. 

Target 
There will be at least one such project reported. 
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Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
The Department piloted a project where-in students in MACO 370 were encourage to improve their 
in-class note taking.  The educational objective was to promote greater student engagement through 
more the more active listening required by note taking. Terms were made available prior to the 
relevant lecture, thus allowing students to preview key material through textbook readings and to be 
alert to concepts of particular significance that would be covered in lecture. Following the lecture, 
students were required to turn in notes they had taken on the material. The instructor then assigned 
a grade on the notes after review. The review provided the instructor with the opportunity to see in 
advance of an exam what, if any, material students were having a problem grasping. This process 
was employed before the first two of the four exams employed in the Fall 2016 section of MACO 
370. 

Comparison of exam results from the Fall 2016 course and that of Fall 2015, showed considerable 
improvement when students were required to submit notes for review. The average score on the 
first exam of 2015 was 56.96, while the average score in 2016 was 72.77 (average scores include 
only those students who took the exam). The average score on the second exam of 2015 was 70.79, 
while the average score of 2016 improved to 76.38. Average grades for the third exam were roughly 
the same both semesters. Further evidence of this program’s effectiveness, is that no notes were 
reviewed prior to the fourth exam in 2016, and scores fell to a semester low of 68.17, compared to 
2015’s average on the same item of 75.6. 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

The results of this project will be discussed at the Department’s annual spring assessment meeting, 
at which time specific improvements will be outlined. 

What resources, if any, are needed to make changes or improvements? 

None 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 4: 
The Department will sustain optimal enrollment.

Row 2 2015-2020 Strategic Plan Alignment: 
P-1, P-2

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of enrollment and retention data from IR and Department Head’s review of MACO website 
at the end of the fall term. 

Targets 
1) The Department will achieve a minimum overall 3% increase in enrollment.
2) The Department will update its web page to be 100 percent in compliance with College

requirements for content.
3) The Department will achieve a completion (D or better) rate of at least 65%.
4) The Department will achieve a sophomore-to-junior retention rate in the major increase of at

least 10%.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
1) Enrollment dropped from 118 in Fall 2015 to 116 in Fall 2016
2) The Department’s web page is 100 in compliance with College content requirements
3) The Department’s completion rate was 85.5 percent (only three sections of 47 offered failed

to meet the goal)
4) Data for the most recent completed cohort indicates that the Department ranks sixth of 20

programs for four-year completion rate and ninth in six-year rate. Its five-year average is
third of 21 programs for four-year graduation rates and fourth for six-year rates.
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

1) The Department in the midst of a two-year plan to achieve a 3% increase in enrollment.
Activities in the 2016-2017 Recruitment Plan will be continued.

2) According the Office of admissions, as of March 7, 2017, applications and admissions for
fall MACO enrollment were up 28.8 over the same point from 2016.

3) The Department is working with the Writing center to assist sophomore students who are
struggling with basic writing skills.

What resources, if any, are needed to make changes or improvements? 
Timely replacement of faculty. 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 5: Continue to provide quality citizens and workforce members for the 
Bayou Region and beyond

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, G-2, G-4, S-2, S-3, P-1, P-2. P-3, P-5, P-7, P-8

Row 3 Assessment Methods and Targets: 
Assessment Methods 
Review of Departmental survey results and minutes of Professional advisory group, as well as of 
Data generated in Digital Measures. 

Targets 
1) The goal is a 75% minimum employment or placement in field within one year of

graduation (for year prior to assessment year; i.e. calendar year 2015), including placement
outside of field where learned skillset is prominently applied.

2) The Department will hold an annual meeting of its advisory board (in 2016) and enact at
least one board recommendation within subsequent year (in 2017).

3) The Department will develop and implement one service and one service-learning
opportunity and require participating students to abide by the college’s rules of service
etiquette.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
1) According to the results of the most recent survey of alumni (conducted in Spring 2016), 78.6
percent of the graduates of 2015 were employed in positions requiring communication skills. Of
these, 63.6 were employed directly in media-related jobs.
2) Based in part on discussion during the Spring 2016 meeting of the Department’s Advisory
Group, in Fall 2016 the curriculum was amended before the University Courses and Curriculum
Committee to require all students entering under the 2017-2018 Catalog to complete an internship
as part of graduation requirements.
3) The Department’s MACO 440 class in Spring 2016 assisted Career Services promote and
conduct a “Dress for Success” event as a service-learning project.
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with 
changes made using the results of your assessments.  

While the employment levels exceed departmental goals, it is anticipated that as more students 
meet the new degree requirements for internships, these numbers will improve. 

What resources, if any, are needed to make changes or improvements? 

None 

Self-Study Report for Accreditation Visits 2017-2018 Page 559



Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 6: The Department will maintain an alumni satisfaction rating of 85 
percent on a departmental survey instrument.

Row 2 2015-2020 Strategic Plan Alignment: 
G-1, G-2, G-4, S-1, S-2, S-3

Row 3 Assessment Methods and Targets: 

Assessment Methods 
Review of IR senior exit surveys and Departmental 1- and 5-year alumni surveys will be the 
method.  

Targets 
The Department will achieve an 85% satisfaction rate with program. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

According to the IR’s senior exit survey, the Department’s five-year average score exceeded the 
University’s on 19 of 20 items related directly to the core values and competencies of ACEJMC 
accredited schools. On the item addressing improved mathematical competencies, the Departmental 
average was 2.3 (on a five-point scale, with “Very Helpful” as a one), while the University’s was 
2.12. 

According to the results of the most recent survey of alumni (conducted in Spring 2016), 79.1 
percent of respondents rated their preparation at Nicholls for a mass-media position as “Very Good” 
to “Good” (the other three options were “Fair,” “Poor” and “Very Poor”). Of respondents, 69.6 
percent said that in comparison to co-workers from other programs, they felt their preparation at 
Nicholls had been “Very Good” to “Good.” 

Of the respondents, 83.3 percent said they would recommend to others majoring in MACO at 
Nicholls.
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Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

Departmental assessment measures indicate a high-degree of student and alumni satisfaction with 
the program. However, going forward, this item must be more clearly operationalized in order to 
assist the Department making improvments. 

What resources, if any, are needed to make changes or improvements? 

None 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 7: The Department will maintain ACEJMC accreditation and support 
SACSCOC.

Row 2 2015-2020 Strategic Plan Alignment: 
P-7

Row 3 Assessment Methods and Targets: 

Assessment Methods 
The Department will review graduation statistics, course enrollment, syllabi and faculty production 
to ensure compliance with ACEJMC standards.  

Targets: 
The Department will achieve 100% compliance with ACEJMC standards and file an annual report 
on completion rates, as is required by the agency. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

The Department is in the midst of writing its self-study. 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

N/A 

What resources, if any, are needed to make changes or improvements? 

Timely replacement of vacant faculty positions 
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Assessment Plan: Calendar Year 2016

 Department: Mass Communication

Mission:  

The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in industries requiring mass communication skills and to be 
successful contributing members of society.

Program Outcome 8: The Department will replace two vacant faculty positions, while 
maintaining an ROI of at least 20%.

2015-2020 Strategic Plan Alignment: 
P-8

Assessment Methods and Targets: 

Assessment Methods 
The Department will review faculty rosters and University ROI data. 

Targets: 
The Department will have four fulltime and three part-time faculty members 

Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 
R-1s to replace vacant or scheduled to be vacant faculty positions have not been approved.

Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  Be specific with changes 
made using the results of your assessments.  

N/A 

What resources, if any, are needed to make changes or improvements? 

Timely approval of R-1, R-2 requests. 
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Nicholls State University 

Department of Mass Communication 

2017 Annual Assessment Plan 
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Nicholls State University Vision: 

To be the intellectual, economic, and cultural heart of the Bayou Region. 

Nicholls State University Mission: 

Nicholls delivers accredited degree programs and comprehensive learning experiences to 
prepare students for regional and global professions within a spirited campus environment 
immersed in Bayou Region culture. 

Imperatives (Goals): 

G-1: Student Opportunity and Success
G-2: Innovation
G-3: Internationalization
G-4: Serving the Needs of the Region

Strategic Initiatives: 

Stakeholders 

S-1: Grow a financially viable university.
S-2: Provide quality workforce and citizens for the Bayou Region.
S-3: Maintain high student/alumni satisfaction with Nicholls experience.

Internal Processes 

P-1: Sustain optimal enrollment.
P-2: Establish positive image (brand) in wider marketplace.
P-3: Enhance external relationships.
P-4: Provide customer-focused student services.
P-5: Optimize (innovative) program offerings.
P-6: Provide meaningful student activities.
P-7: Maintain regional and specialized accreditations.
P-8: Recruit, develop and retain high quality faculty.

Innovation and Capacity 

C-1: Cultivate climate for innovative teaching and research.
C-2: Continuously improve core work processes.
C-3: Provide appropriate facilities.
C-4: Recruit, develop and retain high quality staff. 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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission:  The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 1:  The program will optimize and increase 
program revenue through program-specific strategies.

Row 2 2015-2020 Strategic Plan Alignment: G1, G2, G4, S1, S2, S3, P1, P4, P5, C1

Row 3 Assessment Methods and Targets:   

Methods:  The program shall review annual revenue and direct expenses and improve strategies 
focused on improving ROI. 

Target: The program will demonstrate an ROI of 20% or greater, with an increase of 2% relative to 
previous year. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 2:  The program will support maintenance of 
SACSCOC accreditation

Row 2 2015-2020 Strategic Plan Alignment: G1, G4, S2, S3, P1, P2, P4, P7, P8, C2, C3

Row 3 Assessment Methods and Targets:  

Methods: 
(1) Respond to all requests pertaining to revisions of SACSCOC Standards of Accreditation
(2) Prepare for the Five-Year Interim Report to SACSCOC through planning and reporting.
(3) Continually assess Program Learning Outcomes (those in LiveText) and integrate results into

continually improved delivery of instruction and curriculum design.
(4) Update and complete faculty rosters, including Qualification by Exception paperwork.
(5) Assure that 25% of courses are taught by faculty with the terminal degree.

Target:  100% compliance (i.e., full compliance in each area).

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 3:  The program will improve student success, 
retention, and learning through innovation. 

Row 2 2015-2020 Strategic Plan Alignment: G1, G2, G4, S1, S2, S3, P1, P8, C1

Row 3 Assessment Methods and Targets:  

Methods: 
The program will: 
(1) fully employ General Education Course Completion Improvement Strategies designed per

request of Academic Affairs in November 2016.
(2) assure incorporation of course completion strategies defined in the Education Advisory Board’s

“Strategies to Increase Course Completion Rates in Lower-Level, High-Enrollment Courses”
(3) introduce strategies to improve completion of specific general education “Gateway to the

Major” courses and assure that the first-time freshman population is these courses are identified
(through AIR data, by request) and receive instruction course-specific success skills.

(4) introduce curriculum changes (including new or renumbered courses) as necessary to assure
through revised printed materials and advising that at least three (3) courses in the major are
required for students in the freshman year.

(5) require faculty to participate in development for pedagogical enrichment.
(6) develop program-based extracurricular experiential activity for the sophomore major’s cohort.
(7) develop or improve strategies to increase student participation in and public demonstration of

research, scholarship, and creative activity.

Targets: 
(1) 100% implementation of General Education Course Completion Improvement Strategies
(2) Implementation of at least two (2) strategies from “Strategies to Increase Course Completion

Rates in Lower-Level, High-Enrollment Courses” in each class with less than 70% completion
rate.

(3) Completion rates in gateway courses will increase by at least 15 percentage points toward
achieving an 88% completion rate, measured separately through two populations:  (a) general
course population and (b) first-time freshman course population.

(4) Three required freshman courses in each program approved (Courses and Curricula as
necessary) by January 2018 and ready for implementation in fall 2018.

(5) Total individual faculty development opportunities completed will increase by 25% over
previous year.

(6) At least 50% of sophomores will be engaged in activity.
(7) At least one student from each program participating in Expeaux ‘18.
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Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 4:  Complete draft plan for transforming the first-
year experience in the general education core.  

Row 2 2015-2020 Strategic Plan Alignment: G1, G2, S3, P1, P4, P8, C1

Row 3 Assessment Methods and Targets:  

Methods:  The program will participate in developing an action plan for the creation of a dedicated 
faculty and staff to teach and manage a selection of first-year general education core courses, to be 
housed in a dedicated campus space, with the intention of providing a focused first-year experience 
leading to increased student success, retention, and graduation.  

Target:  publication of plan by Academic Affairs.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 5:  The program will implement the  Quality 
Enhancement Plan, Student Advising and Mentoring (SAM)

Row 2 2015-2020 Strategic Plan Alignment: G1, G2, S3, P1, P4, P8, C1

Row 3 Assessment Methods and Targets:  

Methods:  The program will: 
(1) develop and implement a Transition Plan for to engage and assign advisors to Freshman-to-

Sophomore students.
(2) develop and implement the SAM Departmental Advising Plan.
(3) implement and evaluate Freshman and Sophomore Reflection Pieces.
(4) achieve training of 100% of faculty toward SAM certification.
(5) develop and implement the SAM Academic Advising Evaluation.
(6) develop and implement of the SAM Transition Survey.

Target:  100% compliance by all programs in all SAM requirements.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 6:  The program will implement Best Practices in 
Student Recruiting to optimize student enrollment. 

Row 2 2015-2020 Strategic Plan Alignment: S1, P1, P2, P3,

Row 3 Assessment Methods and Targets:  

Methods:  The program will: 
(1) implement at least two strategies from the college’s Best Practices in Recruiting plan.
(2) assess and improve recruiting efforts each semester

Targets: 
(1) increase enrollment by a minimum 3%. relative to high of past three years.
(2) incorporate at least one major extramural improvement in recruiting effort.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 7: Select programs will develop new and innovative 
programs of study.

Row 2 2015-2020 Strategic Plan Alignment: G2, G4, S1, S2, S3, P1, P4, C1 

Row 3 Assessment Methods and Targets:  

Methods:  Program faculty will develop and submit for university and (as necessary) systems 
approval at least seven (7) of the following previously proposed new programs:  

• Graduate Certificate in Coastal Project Management (Biological Sciences)
• Post-Baccalaureate Certificate in Biomedical Studies (Biological Sciences)
• Concentration in Environmental Journalism (Mass Communication)
• Concentration in Sports Journalism (Mass Communication)
• Public History/Oral History Initiative, curriculum-based (History [lead], English, Sociology,

Bayou Studies, Honors)
• Post-baccalaureate Certificate in Digital Art (Art)
• Post-baccalaureate Certificate in Animation and Motion (Art)

Targets:  Appropriate internal approvals for five programs by January 2018.

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to prepare 
students for careers in industries requiring mass communication skills and to be successful contributing 
members of society.

Row 1 Program Outcome 8: The program will increase responsiveness to 
Five-Year Program Reviews.

Row 2 2015-2020 Strategic Plan Alignment: P2, P5, P7, C1, C2

Row 3 Assessment Methods and Targets: 

Methods:  
(1) The program on an annual basis will implement, assess, and improve strategies to address
concerns and weaknesses cited in evaluation of the immediately previous 5-Year Program Review.
(2) If the program has undergone a curriculum study in the past five years will plan and undertake
faculty-based program review (curriculum assessment and mapping).

Targets:   
Report of implementation, assessment, and improvement based on Appendix C (attach) of the 
immediately previous 5-Year Program Review in each Annual Plan Assessment. 

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: Department of Mass Communication

Mission: The Department’s mission, reflected in its focus on a broad-based education, is to prepare students for careers 
in industries requiring mass communication skills and to be successful contributing members of society. 

Row 1 Program Outcome 9: The program will fulfill data collection 
requirements of Strategic Plan, including continuing to improve and 
support initiatives from the 2016 Annual Assessment Plan.

Row 2 2015-2020 Strategic Plan Alignment: all

Row 3 Assessment Methods and Targets: 

Methods*:  The program will: 
(1) maintain and improve discipline-specific research.
(2) provide quality citizens and workforce of the Bayou Region and beyond
(3) maintain high student alumni satisfaction with the Nicholls experience
(4) maintain record of outstanding student outcomes (achievements and placements) in program

Targets: 

From PO2-2016: 
(1) Number of scholarly papers, performances, exhibitions, and presentations bearing the name of
the University per number of faculty will increase over previous year.
(2) Number of faculty engaged in successful grant writing will increase over previous year
(3) Dollar amount of grant proposals will increase 10% over three years, 2016-2019.
(4) 100%  up-to-date faculty compliance with use of Digital Measures

From PO5 of APA 2016:   
(5) demonstrate 75% minimum employment or placement in field within one year of graduation
(for year prior to assessment year,; i.e. calendar year 2016), including placement outside of field
where learned skillset is prominently applied
(6) report % of graduates employed in region
(7) report % graduates in graduate school
(8) hold annual meeting of advisory board (in 2017) and enact at least one board recommendation
within subsequent year

From PO6 of APA 2016: 
(9) Senior exit surveys will reveal 85% or greater satisfaction rate with program
(10) 1- and 5-year alumni surveys will reveal 85% or greater satisfaction rate with program

(11) report annual cumulative list of student outcomes in this annual plan

*Ordinal numbers do not imply priority.
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Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Assessment Plan: Calendar Year 2017

 Department: MACO

Mission: The Department’s mission, reflected in its focus on a broad-based liberal arts education, is to 
prepare students for careers in industries requiring mass communication skills and to be successful 
contributing members of society. 

Row 1 Program Outcome 10: The Department will complete its self-study for 
reaccreditation by ACEJMC and host a site team in Fall 2017

Row 2 2015-2020 Strategic Plan Alignment: S-2, S-3, P-1, P-2, P-3, P-5, P-6, P-7, P-8, C-1, C-4

Row 3 Assessment Methods and Targets: 

Methods*: 
Adherence to ACEJMC processes for seeking re-affirmation of accreditation 

Targets: 
100% compliance with ACEJMC processes for completion of the process for re-affirmation review

Row 4 Results: 

What are the results of your Assessment Tools (surveys, audits, reports, etc.)? 

Row 5 Use of Results:  

How will you use the results to reaffirm, make changes or improvements?  What resources, if any, 
are needed to make changes or improvements? 
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Departmental Transition Plan 

As part of Nicholls’ implementation of the Quality Enhancement Plan for SACSCOC, Student 
Advising and Mentoring (SAM), each department is required to develop a Transition Plan to 
connect with students as soon as they become Colonels.  SAM is about building relationships 
that are meaningful for the student. Our expectation is that you connect with your freshmen in 
the first semester they arrive, continue that relationship until they transition to your department, 
and make them feel a part of your department throughout their time at Nicholls. 

The transition plan should be clear, concise, comprehensive and creative.  Have fun with this.  
Think of ways to excite students about what you have to offer.  Create a sense of belonging for 
your students within your department.  We encourage you to work with all faculty on this and 
encourage creativity. 

The Department Transition Plan document must contain, at minimum, the components listed on 
the reverse side of this document. Design a plan that meets your unique advising needs.  

To assist you, the College of Business Administration has already developed a creative and 
thorough plan to connect with freshmen.  An electronic copy is being provided to you as a 
reference. Also, the College of Nursing and Allied Health has developed a clear policy and 
process for transitioning students from Academic Advising Center to advisors within their 
departments, which will also be provided to you as a guide. 

Transition plans for each department are to be submitted electronically to Dr. Lizetta Frederick, 
lizetta.frederick@nicholls.edu, by 4:30 p.m. on January 13, 2017.  It is expected that the Deans 
will have reviewed the plans prior to submission. The SAM Implementation Team will review 
submitted documents. 

Thank you for your commitment to Nicholls.  Please feel free to contact Lizetta for assistance at 
extension 4113. 

Self-Study Report for Accreditation Visits 2017-2018 Page 578

mailto:lizetta.frederick@nicholls.edu


Departmental Transition Plan 

1. How will you connect with first semester freshmen?  Any interactions with UNIV 101?

2. What is your department’s plan for connecting with second semester freshman prior to their
exit from the Academic Advising Center?

3. What is the departmental procedure and timeline for handling the transition of students from
the Academic Advising Center to the academic department?  Who is responsible for
coordinating the initial contact with students in transition? Will this be done by the individual
advisors in your department?

4. How will you ensure that the advisor reads the student’s freshman reflection paper before
meeting with the advisee? (Will be available in GradesFirst.)
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Curriculum Matrix 

* Core

101* 230* 251* 252* 261 271 317! 321* 322 326! 330! 350 355* 361 362! 370* 380 401 402 430! 440! 451! 452 453 455 480 490*

Law Y 2,7 1-4,
7

1-4,
7

1-4,
7

1-4,
7

1-7 1-3,
7

7 1-5,
7

1-7 7 1-7 7 1, 
4-5,

7

Y 6,7 1-5,
7

1-5,
7

1-7 45-6,
7

1-2,
4, 7

1-7 2, 4, 
7

1-2,
4, 7

5-7 1-7

History Y 2 5,6 N 5, 6 2-6 N 5-6 N 1-6 2-6 7 1-6 2-6 5, 6 1-6 2-6 3, 
5-6

3, 
5-6

2-4 2-4 2-3 2-5 N 2-3 N N

Domestic 
Diversity

Y Y Y Y Y Y Y Y Y Y Y Y Y Y N Y Y Y Y Y Y Y Y Y Y Y Y

Global 
Diversity

Y Y N Y Y Y Y Y N Y Y Y Y Y N Y Y N N Y N Y Y N Y Y Y

Communication 
Theory 

Y 1,3,4 4 4 4 N 2 2 4 3-4 1, 
3-4

4 3, 4 4 N N 1-3 4 N 3-4 3-4 4 2-4 1-4 4 N N

Ethics Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Critical 
Thinking

Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Research and 
Evaluate 

Information

Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Formal 
Research 
Project

N N N N N N Y N N N Y N Y N N Y N N N Y Y N Y Y N N N

Writing N 1,2 Y Y Y 1-3 1-3 1-3 N 1-3 1,3 N 1-3 1, 2 1-3 1, 3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-2 1-3

Critical 
Evaluation

N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Math N Y Y Y Y Y Y Y Y Y Y Y N Y Y N Y Y Y Y Y Y Y Y Y Y Y

Technology 1 1, 
2, 
3a 
(i-iii, 
v, vi, 
ix)

1a, 
2a, 
3ai

1,  
2, 
3a 
(i, ii, 
vii)

1 
(a,b), 
2, 
3aiii

1, 
2a, 
3ai

1, 
2 , 3a 
(i,ix)

1, 
2, 
3a 
(ii,iii,v
ii,viii, 
x)

1, 
3avi

1-3a
(ii,vi)

1, 
3a 
(i, ix)

3a 
(v, vii, 
x)

N 1,  
2(b-
c), 3a 
(i,iii,iv
,ix)

1,  
2, 
3a 
(i,ii, iv, 
ix)

N 1 
2 
3a 
(i-ix)

1 
2 
3a 
(i,ii,iii,
iv,viii,
x)

1, 
2, 
3a 
(i-iv, 
viii,x)

1, 
3a 
(i,ii,ix)

1 1 N N 1 1 1-3
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! Concentration

Professional Values and Competencies 
The Accrediting Council on Education in Journalism and Mass Communications requires that, irrespective of their particular specialization, all graduates should be aware of certain core values 
and competencies and be able to: 

• understand and apply the principles and laws of freedom of speech and press for the country in which the institution that invites ACEJMC is located, as well as receive instruction in
and understand the range of systems of freedom of expression around the world, including the right to dissent, to monitor and criticize power, and to assemble and petition for 
redress of grievances; 

Key Concepts: 
1. First Amendment Is Protecting Free Speech And Free Press
2. Defamation Law
3. Privacy Law/Issues
4. Access Federal And State

a. Shield Laws
b. Print And Broadcast

5. FCC Policies
6. Advertising Law
7. Copyright/Plagiarism

• demonstrate an understanding of the history and role of professionals and institutions in shaping communications;
Key Concepts: 
1. Political Theories Of Press
2. Social/Cultural Impact
3. Events
4. Important Figures
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5. Evolution
6. Economics/Technology

• demonstrate an understanding of gender, race, ethnicity, sexual orientation and, as appropriate, other forms of diversity in domestic society in relation to mass communications;

• demonstrate an understanding of the diversity of peoples and cultures and of the significance and impact of mass communications in a global society;

• understand concepts and apply theories in the use and presentation of images and information;
Key Concepts: 
1. Prevailing Major Communication Theories
2. Quantitative vs. Qualitative
3. Communication Systems

a. Technological
b. Political
c. Social

4. Models Of Communication

• demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity;
• think critically, creatively and independently;

• conduct research and evaluate information by methods appropriate to the communications professions in which they work;

• write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve;
Key Concepts: 
1. Mechanics

a. Spelling
b. Punctuation
c. Grammar
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d. Sentence Structure
e. Conciseness
f. Syntax
g. Vocabulary

2. Style
a. AP
b. Broadcast
c. Print
d. Web
e. Research

3. Structure
a. Focus
b. Angle

• critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness;
• apply basic numerical and statistical concepts;
• apply current tools and technologies appropriate for the communications professions in which they work, and to understand the digital world.

Key Concepts: 
1. Theoretical

a. Text
b. Image

i. Still
ii. Moving

c. Audio
d. Graphics
e. Design
f. Convergence
g. Mobile
h. Content Delivery

2. Skills
a. Word Processing
b. Design

i. Print
ii. Web
iii. Video
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c. Photography
d. Photo Editing
e. Video Production
f. Audio Production
g. Video Editing
h. Audio Editing
i. Web Coding
j. Content Delivery

3. Tools
a. Software

i. Text
1. Ms Word

ii. Still Photos
1. Photoshop
2. Sound Slides
3. I Movie

iii. Moving Images
1. Final Cut Suite
2. I Movie
3. After Effects

iv. Broadcast
1. ENPS (Broadcast)
2. Teleprompter
3. CGI
4. Automation

v. Graphic Images
1. Adobe Creative Suite

vi. Print Design
1. Adobe Creative Suite

vii. WEB
1. Dreamweaver
2. Word Press
3. Blue Griffon

viii. Audio
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1. Garage Band
2. Sound Studio

ix. Presentation
1. Power Point

x. Content Delivery
1. Dreamweaver
2. Cyberduck
3. Audio And Video

b. Hardware
i. Apple Computers
ii. Mobile Devices
iii. Cameras
iv. Audio Recorders
v. Editing Equipment
vi. Field Equipment
vii. Studio Equipment
viii. Radio Equipment
ix. Sound Room Equipment
x. In-Person Presentation Equipment
xi. Printers
xii. Scanners
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FACULTY EVALUATION AGREEMENT FORM

Faculty 
Member

COLLEGE
0 Evaluation Period: Year

Instructions:  Within each area select a percentage weight for each major category and then 
each item within each category. % %

TOTAL ALLOCATIONS FOR MAJOR CATEGORIES T% + R% + S% MUST EQUAL 100%. Allocation Allocation
TOTAL ALLOCATIONS FOR ITEMS WITHIN MAJOR CATEGORIES MUST EQUAL 100% Allowed Selected

Teaching/Librarianship 50-80% 0%

A. Delivery of Instruction 50-90% 0%
a. Student Evaluation (25-75%) 0%
b. Administrative Evaluation (25-75%) 0%
B. Currency in Field 0-30% 0%
C. Professional Improvement 0-30% 0%
D. Innovation in Teaching 0-30% 0%
E. Accessibility/Interaction with Students 0-30% 0%
F. Other (ex. Service learning opportunities; QEP initiatives; etc.). 0-30% 0%
Specify: N/A

TOTAL A+B+C+D+E+F (must equal 100%) = 0%

Research/Creative Work (as specified by College/Department/Discipline) 10-40% 0%

A. Publications (completed or in press) 0-90% 0%
B. Presentations at meetings of scholarly and professional organizations 0-90% 0%
C. Grants 0-90% 0%
D. Other creative work or publicly available work 0-90% 0%
E. Editing of scholarly work 0-90% 0%
F. Other: 0-90% 0%
Specify: Book Progress

TOTAL A+B+C+D+E+F (must equal 100%) = 0%

Service 10-40% 0%

A. Student advising 0-90% 0%
B. Student services 0-90% 0%
C. Administrative services 0-90% 0%
D. University services 0-90% 0%
E. Professional organizations, governmental or foundation service 0-90% 0%
F. Professional, educational, community workshops/conferences 0-90% 0%
G. Invited speaker 0-90% 0%
H. Consulting/community service 0-90% 0%
I. Other: 0-90% 0%
Specify: Preparation for Black History Month 2015 Event 

TOTAL A+B+C+D+E+F+G+H+I (must equal 100%) = 0%
* Required Total T% + R% + S% (must equal 100%) = 0%

NOTE:  Faculty have a right to modify this form with the approval of the department head by December 31 
of the evaluation period.  See departmental evaluation plan for behavior descriptions or rubrics of criteria.

_______________________________________ ______________________________

Signatures: Faculty Member Date Department Head Date
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DEPARTMENT HEAD ANNUAL PERFORMANCE EVALUATION OF FACULTY FORM

Faculty 
Member:

COLLEGE
Evaluation Period: Year

Instructions:  Transfer percentage for “% Allocation Selected” from the 
Faculty Evaluation Agreement.

% 
Allowed

% 
Selected

Rating *       
(0 - 9) Score *

Teaching/Librarianship 50-80% 50%

A. Delivery of Instruction 50-90% 50% X 8.62

= 0.00a. Student Evaluation (25-75%) 25% 7.47

b. Administrative Evaluation (25-75%) 75% 9.00

B. Currency in Field 0-30% 15% X 9.00 = 0.00

C. Professional Improvement 0-30% 15% X 9.00 = 0.00

D. Innovation in Teaching 0-30% 10% X 9.00 = 0.90

E. Accessibility/Interaction with Students 0-30% 5% X 9.00 = 0.00

F. Other (ex. Service learning opportunities; QEP initiatives; etc.). 0-30% 0% X 0.00 = 0.00

Specify: N/A
Total Score 0.00

TOTAL A+B+C+D+E+F (must equal 100%) = 95% Merit Score 0.00
Research/Creative Work (as specified by College/
Department/Discipline)

10-40% 35%

A. Publications (completed or in press) 0-90% 40% X 9.00 = 0.00

B. Presentations at meetings of scholarly and professional organizations 0-90% 40% X 9.00 = 0.00

C. Grants 0-90% 0% X 0.00 = 0.00

D. Other creative work or publicly available work 0-90% 0% X 0.00 = 0.00

E. Editing of scholarly work 0-90% 10% X 9.00 = 0.00

F. Other: 0-90% 0% X 9.00 = 0.00

Specify: Book Progress
Total Score 0.00

TOTAL A+B+C+D+E+F (must equal 100%) = 90% Merit Score 0.00

Service 10-40% 15%

A. Student advising 0-90% 0% X 0.00 = 0.00

B. Student services 0-90% 0% X 0.00 = 0.00

C. Administrative services 0-90% 0% X 0.00 = 0.00

D. University services 0-90% 0% X 0.00 = 0.00

E. Professional organizations, governmental or foundation service
0-90% 0%

X 0.00 = 0.00

F. Professional, educational, community workshops/conferences
0-90% 45%

X 9.00 = 0.00

G. Invited speaker 0-90% 0% X 9.00 = 0.00

H. Consulting/community service 0-90% 0% X = 0.00

I. Other: 0-90% 0% X 9.00 = 0.00

Specify: Preparation for Black History Month 2015 Event 
Total Score 0.00

TOTAL A+B+C+D+E+F+G+H+I (must equal 100%) = 45% Merit Score 0.00
DEPARTMENT HEAD ANNUAL PERFORMANCE EVALUATION OF FACULTY FORM

Faculty 
Member:

COLLEGE
0 Evaluation Period: Year

TOTAL FACULTY MERIT SCORE 0.00 0.00 0.00 = 0.00
T Score R Score S Score (0 - 9)

* Evaluator's rating based on a 0 - 9 scale where:
8.50 - 9.00 =  Exemplary Performance (documented evidence required)
7.00 - 8.49 =  High Performance
5.00 - 6.99 =  Adequate / Satisfactory Performance
3.00 - 4.99 =  Inadequate / Needs Improvements on Performance

0 - 2.99 =  Unsatisfactory / Poor Performance (documented evidence required)

* Calculate scores to the 2nd decimal point.

_______________________________________

Signatures:    Faculty Member Date Department Head Date

While the intent of this evaluation instrument is to be comprehensive, it is acknowledged that it is not all inclusive.  
Therefore, it is expected that all faculty will comply with basic responsibilities of employment in accordance with standards 
for professional ethics and collegiality (as per Section 2.7 in the University Policy and Procedure Manual).

Supervisors shall document such non-compliance as part of the annual performance evaluation.  However, this non-
compliance will not factor into the computation for merit rather will become part of the permanent personnel record.
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Merit Review Standards 

Name: _________________________________ Year: _________________ 

Research  
(You Must Earn 50 for Acceptable; 150 Constitutes Meritorious) 

Teaching 
Teaching Five Courses Adds 50 points to Research and 25 to Teaching and Service 

Points Activities

150 Edit or Write Academic Book; Direct or Produce National Theatrical 
Production 

140 Article in National or Regional Journal 

130 Refereed Presentation at Regional or National Level; Book Chapter; Edit 
National or Regional Periodical; Editor’s Staff Position for at Least Two 
Months on Local Professional Periodical; Article in NSU Arts and 
Sciences’ Teaching Journal (NOTE: Available to Instructors Only) Direct 
or Produce Local Theatrical Production; Major Role in National Theater 
Production 

100 Invited Presentation at National or Regional Level 

50 Major Role in Local Theatrical Production 

30 Article in Regional or National Professional or Non-refereed Academic 
Publication; Invited Presentation at State Level 

10 Invited Presentation at Local level 

5 (Up to 130 
Points)

Article in Local Non-Academic Publication or Electronic Outlet
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Service 
(You Must Earn 50 for Acceptable; 150 Constitutes Meritorious) 

Points Activities

50 Taking students to off-campus events

25 Attending off-campus workshops or conferences 

20 Sponsoring a student organization 

15 Making changes to course based on assessment data, especially as it 
relates to incorporation of technology

10 Participating in student-oriented extra-curricular events 

Points Activities

125 Leadership Role on Committee at State, Regional or National Level 

100 Membership on Committee at State, Regional or National Level; Pro-
bono, Professionally Oriented Project for Non-profit Group at State or 
National level 

75 Advising Student Organization (Excluding Student Media for Which 
Release time is Granted); Leadership Role on College- or University-
level Committee; Membership on Labor-intensive College- or 
University-level Committee (such as Courses and Curricula, which 
meets at least once per month) 

50 Leadership Role on Department-level Committee; Membership on 
College- or University-level Committee; Pro-bono, Professionally 
Oriented Project at Local level 

10 Membership on Department-level Committee; Pro-bono Project for Non-
profit Group at University or Local Level 
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Mass Communication Recruitment Plan 

Actions 
The Department will undertake the following recruitment activities for the 2016-2017 
academic year: 

Special events 
➢Host a high school journalism workshop on campus in September
➢Develop a high school journalism competition for Spring 2017
➢Send links to the Department’s website and social media platforms to perspective

students considering MACO or who are undecided on a major whose names
would be provided by Enrollment Services 

➢Send correspondence to University freshmen who have not decided on a major
➢To set up a display and/or speak to students in writing courses at Fletcher

Community College just prior to the registration period
➢Host a tailgating event at Homecoming
➢Set up a display at Family Day
➢Conduct at least six on-site journalism workshops in the University’s service

region
➢Present a special, daytime performance of a Nicholls Players production in Spring

2017 for at least 40 high school students from the University’s service region

On-going Activities 
➢Take part in all standard recruiting events conducted by Enrollment services, such

as Scholars’ Night, Orientation and Preview Day
➢Continue to conduct tours of the Department for perspective students arraigned

by Enrollment Services
➢Continue to conduct tours of the Department for perspective students arraigned

by Department faculty or student organizations
➢Whenever possible, to make follow-up contact with students who have expressed

enters tint he Department

Assessment Methods 

The Department will compile contact data on the following forms: 

Event Number of 
Students

Student Names Contact 
Information

Follow-up
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_______(EVENT)_______ 

Goals 

The Department will make initial and follow-up contact with at least 70 high school 
seniors, toward the goal of increasing first-time freshmen enrollment by 3% for the 
2017-2018 academic year.

Student Names Contact Information Follow-up 
(Method/Date)
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Mass Communication Recruitment Plan 

Actions 
The Department will undertake the following recruitment activities for the 2016-2017 
academic year: 

Special events 
➢Host a high school journalism workshop on campus in September

The Department/Student Publications hosted a workshop Sept. 8 attended
by 50 high school students. Follow-up e-mails were sent to all student by 
Sept. 15. 

➢Develop a high school journalism competition for Spring 2017
This is under development

➢Send links to the Department’s website and social media platforms to perspective
students considering MACO or who are undecided on a major whose names
would be provided by Enrollment Services 
The Department did not do this. 

➢Send correspondence to University freshmen who have not decided on a major
The Department sent letters to 249 students in Spring 2016, 249 in Fall
2016 and 154 in Spring 2017 

➢To set up a display and/or speak to students in writing courses at Fletcher
Community College just prior to the registration period
This was accomplished in November and a dual enrollment MACO 101 
class was scheduled in Spring 2017 (enrollment of five Fletcher students) 

➢Host a tailgating event at Homecoming
This was accomplished.

➢Set up a display at Family Day
This was accomplished

➢Conduct at least six on-site journalism workshops in the University’s service
region
Underway 

➢Present a special, daytime performance of a Nicholls Players production in Spring
2017 for at least 40 high school students from the University’s service region
This was accomplished in the fall, with more than 400 students attending 
productions of “A Midsummer Night’s Dream.” 

On-going Activities 
➢Take part in all standard recruiting events conducted by Enrollment services, such

as Scholars’ Night, Orientation and Preview Day
➢Continue to conduct tours of the Department for perspective students arraigned

by Enrollment Services
➢Continue to conduct tours of the Department for perspective students arraigned

by Department faculty or student organizations
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➢Whenever possible, to make follow-up contact with students who have expressed
interest in the Department

Assessment Methods 

The Department will compile contact data on the following forms: 

Recruit Contact Report 

Event Number 
of 
Students

Student 
Names

Contact 
Information

Follow-up

Visits set by recruiting 
office/contacts with 
potential transfers est. by 
the Transfer Resource 
Center

18 See Attached See Attached Data on dates 
and methods 
of follow-ups 
as these 
occurred 
before 
development 
of report form. 
However, 12 
of the students 
are now 
MACO majors

Tours Arraigned by 
Admissions in Spring

5 N/A N/A Data on dates 
and methods 
of follow-ups 
as these 
occurred 
before 
development 
of report form.

HS Journalism Workshop 50 See Attached See Attached E-mail/Sept.
15

Col. Day Oct. 8 3 See Attached See Attached E-mail/Oct. 11

Oct. in-office visits 4 See attached See Attached E-mail/Oct. 18

Col. Day Nov. 12 8 See Attached See Attached E-mail/Nov. 14
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Note: Contact information on file in Department Head’s office. 

Goals 

The Department will make initial and follow-up contact with at least 70 high school 
seniors, toward the goal of increasing first-time freshmen enrollment by 3% for the 
2017-2018 academic year. 

The Department exceeded it’s contact goal by 34 students prior to end of the Fall 2017 
semester.

Visit from St. Charles 
satellite digital media 
students Dec. 1

16 See Attached See Attached E-mail/ Dec. 5

TOTALCONTACTS 104
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MACO Pre/Post Test Assessment (2013-2017) 

Classificatio
n

2012-‘13 
(N -46)

2013-‘14 
(N = 40)

2014-‘15 
(N 53)

2015-‘16 
(N 124)

2016-‘17 
(N 36)

4 year Avg 
68 Seniors 
204 Fresh

Law Freshman 19.70 18.75 21.76 23.08 21.33 21.96

Senior 30.00 25.60 25.79 28.82 26.67 26.47

Math Freshman 23.33 19.06 20.88 23.46 23.33 22.35

Senior 21.54 33.60 25.79 27.65 33.33 29.85

History Freshman 25.45 23.44 25.88 25.42 26.67 25.44

Senior 33.08 30.40 33.16 31.18 30.00 31.47

Technology Freshman 31.21 29.06 29.70 29.81 28.67 29.51

Senior 32.31 30.00 33.68 31.76 33.33 31.76

Ethics Freshman 12.73 12.81 10.59 14.95 12.33 13.58

Senior 29.23 28.80 30.00 29.41 31.67 29.70

Diversity Freshman 29.70 27.81 31.18 30.47 24.33 29.26

Senior 33.08 32.80 34.21 28.82 33.33 32.35

Spelling Freshman 31.82 31.88 34.11 31.30 29.00 31.51

Senior 30.77 35.20 34.21 32.35 38.33 34.41

Sentence 
Structure

Freshman 19.70 19.69 16.18 19.44 15.67 18.43

Senior 21.54 24.40 19.47 23.53 23.33 22.50

AP Freshman 21.82 21.88 20.88 21.59 21.33 21.47

Senior 18.46 21.60 19.47 22.94 21.67 21.17

Theory Freshman 17.28 21.88 21.18 22.06 28.00 22.65
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>25 is our threshold

Theory

Senior 28.46 24.80 26.32 28.24 21.67 25.74

Research Freshman 20.30 24.69 21.76 20.93 23.33 21.76

Senior 18.46 25.60 26.32 24.12 30.00 25.44

Critical 
Thinking

Freshman 9.70 12.50 10.88 9.44 8.00 9.9

Senior 12.31 11.60 8.95 11.76 5.00 10.15

Program Learning Outcomes; 2012-2013 
Spelling 
Sentence Structure 
AP Style 
Theory

Program Learning Outcomes; 2013-2014 
Law 
Math 
History 
Technology

Program Learning Outcomes; 2014-2015 
Ethics  
Diversity 
Research 
Critical Thinking

Program Learning Outcomes; 2015-2016 
Spelling 
Sentence Structure 
AP Style 
Theory

Program Learning Outcomes; 2016-2017 
Spelling 
Sentence Structure 
AP Style 
Theory

Program Learning Outcomes; 2017-2018 
Law 
Math 
History 
Technology
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NICHOLLS STATE UNIVERSITY

GRADUATING STUDENT SURVEY

PURPOSE

Nicholls State University is dedicated to providing high quality programs for our students. To
insure our educational programs and university services are meeting the needs of students, we need
you to give us feedback on your experiences. This survey collects information from seniors who
expect to graduate this term from Nicholls State University. The information you provide will
assist the University in the evaluation of the effectiveness of programs and services. Because no
two students have exactly the same experiences and perceptions, a response from each and every
graduating senior is very important!

Your participation in the Graduating Student Survey is strictly voluntary and you may choose
not to complete the surveyor skip individual questions. If you choose not to complete the survey,
simply turn it in blank. In order to maintain confidentiality, all data will be compiled in group
format and your individual responses will not be made available to your college, department, or
potential employers. A data-base will be compiled and maintained by the Office of Institutional
Research for the Office of the Vice President for Academic Affairs. Once data have been coded
and entered into a data-base, your individual response sheets will be destroyed. To maintain ano-
nymity, reports generated from the survey will not contain information that would identify indi-
vidual students. We are asking you to include your social security number so that we may group
your responses by graduating class, college, department, or to compare your responses to future
graduating senior classes. If you wish to complete the survey without including your social security
number, please feel free to do so. Thank you in advance for assisting Nicholls State University in
our ongoing process of assessment. Congratulations, graduates!

If you have any questions about this instrument,

please call (504) 448-4006.

An optical-scan answer sheet and a No.2 lead pencil are provided for you. Please use them to
record your responses.

Please bubble in your name in the Student Name section and your social security number in the
Identification Number section. Bubble in your college number under "K" in the Special Code
Section. Also, bubble in your college major under "LMNO" in the Special Code Section. Your
college and major numbers are found on the next sheet.

Questions 1-68 are printed in this booklet. Responses 1-62 are to be scored on the bubble sheet.
Responses 63-68 are short answer to be recorded on separate college sheets also attached.
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PART A:
How HELPFUL were your undergraduate experiences at Nicholls in furthering your development in each area listed

below?

Please darken on the answer sheet:

1 (VeryHelpful) or 2 (Helpful) or 3 (Moderately Helpful) or 4 (Little Help) or 5 (No Help at All)

VERY MODERATELYLITTLE No HELP
HELPFUL HELPFUL HELPFUL HELP AT ALL

How MUCH DID YOUR NICHOLLS
EXPERIENCES HELP YOU DEVELOP YOUR:

1. Ability to write well 1 2 3 4 5

2. Ability to speak effectively 1 2 3 4 5

3. Ability to use mathematical concepts & tools 1 2 3 4 5

4. Ability to use critical thinking skills 1 2 3 4 5

5. Belief in yourself as a capable person 1 2 3 4 5

6. Skills for work (knowledge & skills applicable to a
specific job or type of work) 1 2 3 4 5

7. Preparation for further education in some
professional, scientific or scholarly field 1 2 3 4 5

8. Acquisition of a broad, general education about a
variety of subject areas 1 2 3 4 5

9. Acquisition of a range of information that may be
relevant to a career 1 2 3 4 5

10. Awareness of the historical factors which
influence current events 1 2 3 4 5

11. Wide acquaintance with literature 1 2 3 4 5

12. Understanding of your own capabilities 1 2 3 4 5

13. Awareness of how political & economic
events impact families & communities 1 2 3 4 5

14. Ability to meet deadlines 1 2 3 4 5

15. Ability to see relationships,
similarities and distinctions between ideas 1 2 3 4 5

16. Own set of values 1 2 3 4 5

17. Ability to make ethical decisions 1 2 3 4 5

18. Ability to take responsibility
for your own actions 1 2 3 4 5

19. Ability to interact with others 1 2 3 4 5
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PART B:

In terms of your MAJOR field at Nicholls, how SATISFIED are you with each of the following?
Please darken on the answer sheet:

1 (Very Satisfied) or 2 (Satisfied) or 3 (Dissatisfied) or 4 (Very Dissatisfied) or 5 (Not Applicable).

VERY MODERATELYLITTLE No HELP
HELPFUL HELPFUL HELPFUL HELP AT ALL

20. Ability to interact comfortably
with people of a different race 1 2 3 4 5

21. Ability to learn independently 1 2 3 4 5

22. Understanding of the nature and value of at least
one of the fine arts (e.g. theater, dance, classical
music, visual art) 1 2 3 4 5

23. Recognition of the value of coming into contact
with people whose ideas, race and/or culture
differ from your own 1 2 3 4 5

24. Ability to comprehend reading material 1 2 3 4 5

25. Ability to utilize computers 1 2 3 4 5

26. Understanding of experimentation
in science 1 2 3 4 5

27. Familiarity with key applications of the basic
sciences (e.g., in medicine, industry, agriculture,
communications, energy, transportation, etc.) 1 2 3 4 5

28. In your coursesOUTSIDE your major field,
were the class sizesusually compatible with
effective learning?

1- Yes
2- No, they usuallyhad too few students
for effective learning

3- No, they usuallyhad too many students
for effective learning

VERY VERY NOT
SATISFIEDSATISFIEDDISSATISFIEDDISSATISFIEDApPLICABLE

How SATISFIED AREYOUWITH THE:

29. Clarity of the degree requirements in
your major 1 2 3 4 5

30. Academic advice you received from
your departmental faculty adviser 1 2 3 4 5

31. Willingness of your departmental
faculty adviser to assistyou 1 2 3 4 5
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VERY
SATISFIED SATISFIED

VERY NOT
DISSATISFIEDDISSATISFIED ApPLICABLE

32. Effort your departmental faculty adviser
made in keeping appointments 1 2 3 4 5

33. Degree to which your departmental
faculty adviser kept up-to-date with
curricula changes 1 2 3 4 5

34. Overall effectiveness of your
departmental faculty adviser 1 2 3 4 5

35. Availability of opportunities outside
of class for you to interact with
instructors in your major field courses 1 2 3 4 5

36. Effectivenessof the faculty in your
major as teachers 1 2 3 4 5

37. Helpfulness of faculty in your major 1 2 3 4 5

38. Interest shown by departmental faculty
in your intellectual development 1 2 3 4 5

39. Friendliness and helpfulness of the
office staff in your department 1 2 3 4 5

40. Effectiveness of lower division courses
in preparing you for upper division
courses in your major 1 2 3 4 5

41. Quality of instruction in upper
division courses in your major 1 2 3 4 5

42. Availability of formal opportunities for
you to evaluate instruction in your major 1 2 3 4 5

43. Availability of opportunities for you to
have meaningful participation in
research projects in your field 1 2 3 4 5

44. Availability of professional activities
or clubs in your field 1 2 3 4 5

45. Availability of practicum, internship
or clinical experiences in your field 1 2 3 4 5

46. Availabilityof the requiredcourses in
your major 1 2 3 4 5

47. Adequacy of emphasis on behaviors/
practices which are considered unpro-
fessionaland/or unethicalin your field 1 2 3 4 5

48. Availability of electivecourses you
wanted to take in your major 1 2 3 4 5
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VERY VERY NOT
SATISFIED SATISFIED DISSATISFIEDDISSATISFIED ApPLICABLE

49. Availability of opportunities for you to
collaborate with other students on
projects for classes in your major 1 2 3 4 5

50. Adequacy of classroom facilities related
to your major 1 2 3 4 5

51. Adequacy of computer resources
(PC and/or mainframe) for courses in
your major 1 2 3 4 5

52. Adequacy of library resources related
to your major 1 2 3 4 5

53. Adequacy of laboratory facilities
related to your major 1 2 3 4 5

54. Effectiveness of your major's curriculum
in providing a logical sequence of
learning experiences 1 2 3 4 5

55. Help/encouragement you received
from faculty in your department with
regard to attending graduate or
professional school 1 2 3 4 5

56. Effectiveness of your major in preparing
you to apply what you learned in your
classes to decisions you will be making
in the workplace 1 2 3 4 5

57. The sizeof classes in your major 1 2 3 4 5

58. Help/ encouragement you received from
faculty in your department with regard
to finding employment in your field 1 2 3 4 5

59. Overall quality of your major field 1 2 3 4 5

60. Overall quality of your department 1 2 3 4 5

61. Overall quality of your entire degree
program 1 2 3 4 5

62. Doyouthink the gradesyou received
in your major courses usually were
consistent with how much you learned
in those courses?

1- Yes
2- No, I usually learned substantially more
than my grades show

3- No, I usually learned substantially less
than my grades show

Self-Study Report for Accreditation Visits 2017-2018 Page 616



Part C: Major__________________________________ 

63. What are your immediate plans after graduation?  (Check only one)

_____I plan to enter a graduate program.

_____I plan to attend law school.

_____I plan to attend medical school.

_____I plan to seek another undergraduate degree.

_____I presently do not have any job offers, but I plan to start work as soon as possible.

_____I presently have a job offer, but have not accepted as of this date.

_____I have accepted a job offer.  (Position_____________________________)

 (Company)___________________________________________________ 

64. Have you used the services of the Placement Office on the Nicholls campus?  Why or why not?

65. What were your most beneficial courses offered in the (Department Name)?  Why?

66. What were your least beneficial courses offered in the (Department Name)? Why?

67. What changes would you recommend for the Department in which you majored?

68. What suggestions do you have for improving our (Department) programs?
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Student Portfolio Evaluation 2016-2017 (N=13) 

Excellent Good Average Needs 
Improvement 

Unacceptable NA 

Outside Work 0 23.1% 38.5% 30.8% 7.7% 0 
Law 0 30.8% 15.4% 7.7% 0 46.2% 
Math 0 7.7% 23.1% 0 0 69.2% 
History 0 30.8% 15.4% 0 0 53.8%% 
Technology 46.2% 46.2% 7.7% 0 0 0 
Ethics 15.4% 46.2% 7.7% 0 0 30.8% 
Diversity 30.5% 23.1% 30.8% 7.7% 0 7.7% 
Writing 7.7% 30.8% 53.8% 7.7% 0 0 
Sentence 
Structure 

7.7% 15.4% 61.5% 15.4% 0 0 

Theories 15.4% 53.8% 7.7% 0 0 23.1% 
Research 0 38.5% 53.8% 7.7% 0 0 
Critical 
Thinking 

0 69.2% 23.1% 7.7% 0 0 

Layout 15.4% 76.9% 7.7% 0 0 0 
Overall 0 53.8% 38.5% 7.7% 0 0 
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Student Intern Evaluation 2012-2016 

Very Satisfactory Satisfactory Average Unsatisfactory Very 
Unsatisfactory

NA

Initiative 64.7% 29.4% 0 0 0 5.9%

Cooperation 82.4% 11.8% 5.9% 0 0 0

Attention: 58.8% 29.4% 5.9% 0 0 5.9%

News Writing 47.1% 29.4% 5.9% 0 0 5.9%

News Editing 41.2% 35.35 5.9% 0 0 17.6%

Reporting 52.9% 23.5% 17.6% 0 0 5.9%

Yes No

Would you Hire 
student?

100% 0%
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